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A:  Application Information

School Administrative UnittRSU/CTE/Higher education/industry Training Center Sanford School Committee
IGreat Works Learning Campus/Sanford Regional Vocationat Center/Sanford High School

School Name & Address: ' SRVC & Sanford High Scheol

52 Sanford High School Boulevard, Sanford, ME 04073

Superintendent: Elizabeth J. St. Cyr

Project Gontact Person and Title: _Elizabeth J. St. Cyr, Superintendent of Schools/Sanford

Telephone Number: 324-2810 _ Fax# __324-5742

E-mail Address: bstcyr@sanford.org

A Major Capital School Construction Project for an Integrated 9-16 Educational Facility shall articulate the following

criteria:
a. Facility will consolidate and integrate secondary and post-secondary education for:
e Aregional high school
e A fully integrated career and technical education high school
e A higher education center that will provide courses and degrees from both the Unjversity of
Maine System and the Maine Community College System, and
+ Industry training center
b. Facility will promote ‘one campus’ design.
C. Administration of the four educational programs will be consolidated, whenever possible.
d. Long-term sustainability and cost reductions resulting from either consolidation and/or integration of

programs over a ten year period will be explained.
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Applicant shall provide documentation of decisions made by each participating pariy { Le each
school administrative unit, regional school unit, career and technical education cenier or
program, higher education center and industry fraining cender).

After careful study of our school facility needs, the following parties have agreed to proceed with the attached
application (please include a copy of the Parties action with this application).
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/

10.29.08

Date of Vote

Results of Voie:

Date of Vote

Date of Vote

Date of Vote

Date of Vole

vSupeWen%ﬁt's Signattire Date

A motion to endorse the first choice option carried 3 - 1.

Aoedowin b oesnini = 11.24.

08

Career @8 Technical Education Director Date

See Attached Letter

University of Maine System Date

See Attached Letter

Community of College System Date

See Attached Letter

Industry Training Center Date

B. Summary of Long-Range Facilities Plan

1. Detailed description of your long-range plan for implementation of an integrated 9-16 Educational Facility

2. Documentation of the commitments with all secondary and post secondary pariners.
Documentation will include at a minimum: Memorandums of Understanding with the University of Maine
System and Community College System that will include funding, courses and degree graniing should be
for at least three years. Course equivalencies will need to be updated on a regular basis.

3. Describe how the integrated facilify will provide fully integrated leamning experiences for all students and for
community members.

4. Describe the functioning of the advisory body, the integration with the local economy, and the means of
promotion of employment and a skilled workforce optimal for economic development.

Agplication for Consolidaied and intetrated Secondary and Pest-Szcondary Education Facilily
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Partil:  Integrated Educational Program

1. Describe the administrative structure of the proposed Integrated 9-16 Educational Facility.

2. Describe and document administrative consolidation as planned in this proposal.

3. Describe how the students’ program will be fully connected to the integrated consolidated model.

4. Describe how the Learning Results will be integrated into the educational program

5. In your discussion of each area below please articulate the instructional innovations and pedagogical
approaches.
High School:

Career and Technical Education:

Higher education [University of Maine System and Community College System]:

Industry partnerships:
Articulate your professional development plan to implement this philosophy.

6. Describe the ways in which this project will result in reduced costs to the communities invoived.

APPLICATION INSTRUCTIONS:
Applications will be accepted at the Department of Education through December 1, 2008.
Submit the original application and two copies — SPIRAL BOUND PLEASE

All items on this application must be addressed with as much detail as possible. Use additional sheets if
_necessary.

Submit application and ail documents to:

Scott Brown, Director of School Facilities
Department of Education

23 State House Station

Augusta, ME 04333-0023

If you have questions regarding the application process, please contact Scott Brown at (207) 624-6883 or by email
at: Scott. Brown@Maine.Gov
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EXECUTIVE SUMMARY

HUGE MARKET NEEDS

MAJOR EXPANSION OF AN
ALREADY SUCCESSFUL
PROGRAM

The Great Works Project and Sanford High School together
comprise one of Maine’s largest high school campuses. Sanford
High School presently has 1,350 students in grades 9-[2. The
Great Works/SRVC presently has 512 students. Sanford High
School has an enroliment of 1,200 students making for a total
combined campus enrollment of 1712 students; making it one of
the largest high school campuses in the State of Maine.

Great Works/SRVC is a regional applied technology center
that serves the communities and school districts of Sanford,
Acton, MSAD N257, MSAD N260, MSAD NE35, Kittery, York
and Wells-Ogunquit for a service area that incorporates
seventeen towns.

Even more impressive is the geographical area which runs 46
miles from north to south, from Limerick to Kittery and 25 miles
from east to west, from Wells to Lebanon on the New
Hampshire border.

The seventeen towns have approximately 6,000 area high
school students in grades 9-12. it is important to note that '
Sanford is located at the geographical center of the area served
by SRVC.

Sanford Regional Vocational Center presently offers fifteen
different programs at three different high school locations, as
well as introductory exploratory programs at one of the sending
partner high schools.

Enrollment has risen dramatically from 383 students in 2005 to
an enrollment of 512 students in 2008. In 2008, SRVC received
848 applications from students to enroll in the program. Limited
space has resulted in turning away several hundred additional
students who presently would like to enroll in the programs.
SRVC presently has a waiting list where slots and programs are
made available when openings occur.

The lack of space for all of the students combined with lack of
program offerings has resulted in MSAD N260 sending {6
students to Somersworth, New Hampshire at a cost of §40,000,
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A UNIQUE GEOGRAPHICAL
LOCATION

as well as Marshwood High School sending I2 students to Dover,
New Hampshire at a cost of $50,400. Additionally, Traip
Academy has sent students to Portsmouth, New Hampshire for
a vocational opportunity and Massabessic High School, on
occasion, sent students to the Biddeford Regional Center of
Technology. Students have attended vocational centers far
from home, as well as “PATHS” in Portland (Wells High School)
and Dover Vocational Center {Sanford High School).

Sanford High School also participates in the state-wide program
“Early College for ME”.

Sanford Regional Vocational Center is situated in the most
populace part of Southern Maine in York County, which has
continued to have steady poputation and employment growth.
The population in York County has grown from 139,666 in 1980
to 164,587 in 1990 to a census of 186,742 in the Year 2000,

The labor force in York County in the Year 2002 was [02,080
people with the major industries in the County being advanced
composites, aircraft manufacturing, shipbuilding, fabricated
metal, electronics, food processing, tourism and leather
products. The two largest employers in the County are the
Portsmouth Naval Shipyard and Pratt 8 Whitney, employers
with highly technical labor requirements.

The sending area for Sanford Regional High School comprises
almost 1,200 square miles and contains approximately 6,000 area
high school students in grades 9-[2.

The most unique characteristic of Sanford Regional High School
is that it is not only in a growing, vibrant section of the State of
Maine but it is also directly adjacent to New Hampshire and its
expanding business and industrial base. Southern New
Hampshire has become an extension of metropolitan Boston s
Interstate {1-495) business and industry loop, home of the
nation’s largest concentration of high-tech industry and
business.

In addition to its close proximity to the growing Southern New
Hampshire job market, Sanford Regional Vocational Center
(SRVC) is situated in an area of many outstanding colleges and
universities.
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AN EXCEPTICNAL LEARMING
CAMPUS CONCEPT

SRVC presently has programs and working relationships with
York County Community College in Wells; Southern Maine
Community College in South Portland; and Central Maine
Community College in Lewiston. SRVC also has existing

" programs and working relationships with the University of

Southern Maine in Portland. More importantly, however, is that
Sanford Regional Vocational Center {SRVC) is within easy
commuting distance of the University of New England in
Biddeford, and the University of New Hampshire in Durham,
New Hampshire.

Sanford High School participates in the state wide program that
makes the “Early College for ME”. '

In summary, Sanford Regional Vocational Center is situated in a
geographical area which has experienced tremendous growth
over the last twenty-five years. It is expected to continue to be
part of a dramatic expansion as a result of the Boston technical
job market opportunities moving further north and east. It is
also situated to have increased partnerships with both
institutions of higher learning and both business and industry.

The Great Works/Sanford High School “vision” is a campus
similar to traditional college campuses where multiple identities
and programs exist side by side and have complete and
extensive sharing of resources and accessibility for all students.
The Great Works campus will provide a full four year imbedded
academic and integrated programs for CTE students and will
share the campus with Sanford High School. it is envisioned
that the campus will be one or more buildings organized
thematically and fully integrated to allow students to participate
in all of the various programs,

Great Works will be the primary center for applied technology
courses; Sanford High School will offer integrated and
advanced academic courses. There will be performance and
arts components on the campus, an athletic/wellness and
health component enhancing the campus, and a business and
industry incubator component on the campus.

Students will be able to graduate with either a Great Works
diploma or a Sanford High diploma. The campus will encourage




A FiRST STEP OF A LARGER
CONSOLIDATION PLAN

" GREAT WORKS & SANFORD HIGH SCHOOL

students from other partner towns to come to the campus to
graduate with a four year high school degree, not from Sanford
High School, but from the Great Works program.

The vision for the Great Works campus grows out of a
realization that there can be strong, local community and famity
resistance to students leaving their local town high schools and
being transferred to losing their local identity and being
absorbed by a large, urban high school such as Sanford High
School

The Great Works diploma is a response to the notion that
students can still receive a fully integrated four-year CTE/
Academic education white not becoming permanent transfers
to Sanford High School. The notion of Great Works having its
own degree and its own strong branding and image grows out of
the realization that more students will participate if they goto a
unigue campus with its’ own identity. This concept is similar to
most major universities which have colleges within the
university system, such as a college of education, college of
engineering, college of architecture, or college of medicine
with the larger umbrella of the university structure. Sanford
Regional Vocational Center (SRVC) is unique in that it serves
many different students from many different partner towns and
schools who don't want to lose their local hometown pride.

The Great Works learning campus has been conceived as a
bold first step at integration and consolidation but the intent of
the vision is that this is only the first step of what is hoped to be
a 50-year consolidation process. There are several major towns
in York County that do not currently participate in the Sanford
Regional Vocational Center program. These towns include:
Kennebunk, Kennebunkport, Biddeford, Saco, Dayton, Buxton,
Arundel, and Hollis. The opportunity for further consolidation
and the integration of programs and students from these vibrant
communities can only make Great Works more accessible and
successful in the future.

Great Works also plans to establish partnerships with college
and universities in Southern New Hampshire via a physical and
virtual (distance learning) option, making strategic relationships
with businesses and industry offering co-op programs, not just in
Southern Maine but also in Southern New Hampshire. Great
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Works Career Technical Center, as SRVC will be titled, intends
to offer expanded, innovative offerings to students in
Kennebunk, Kennebunkport, Biddeford, Saco, Dayton, Buxton,
Arundel, and Hollis. The Great Works campus is not intended
to make other partner schools obsolete, but to offer students
educational opportunities that partner schools could not
reasonably provide or afford to extend to their students. Strong
tocal partner high schools become the best partners for a strong
Creat Works campus.
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SUMMARY OF LONG RANGE FACILITY PLAN

Sanford Regional Vocational Center began evolving into a more
ambitious and integrated program two years ago when the
Regional Director of Sanford Regional Vocaticnal Center
(SRVC) and the SRVC Advisory Board sponsored a focus group
to look at future growth plans.

The outcome of the initial planning group resulted in a plan
pushirig SRVC in the direction of a stand alone, academically
integrated, four year Vocational CTE program. Presentations
were made to partner schools and SRVC was renamed Great
Works with a long-term goal of helping it to become a four year
program.

PDT Architects was retained in the Summer of 2008 to design a
planning process to more fully define the Great Works concept.
PDT, working with the Sanford School Committee, designed a
“visioning” process that involved a Futures Team representing
Sanford partner schools, business and industry, as well as
teachers, faculty and students that attend both Sanford High
School, as well as the Sanford Regional Vocational Center
(SRVC).

Over 160 individuals were identified and invited to participate in
the Futures Team for four intensive workshop days. Ultimately,
i26 individuals were able to commit to all or part of the four-day
process which was conducted over two separate weekends in
September and October.

PDT Architects worked with Frank M. Locker, PhD, Educational
Pianner with Locker-Delong Associates to conduct the
workshops and educate the Futures Team as to other -
educational models presently in operation throughout the
country.

Some of the most exciting work that came out of the visioning
process was done by students at Sanford High Schoot and
SRVC and contributions made by business and industry leaders
who have a strong interest in a successful Great Works training
program. A full copy of the Futures Team educational visioning
work is included as part of this application (Appendix One).
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The Futures Team started its work by evaluating the current
educational programs at Sanford High School, SRVC and Creat
Works, giving consideration to the relationships with the partner
schools, and recognizing the challenges of long travel distances
in York County. included in this review were:

® Background Data: Sanford High School, Partner
Schools and Great Works

® Day in the Life of 2 Great Works Student
Trends in Educatior: 21" Century Schools

Relevant Trends for Great Works and Sanford High
School '

What Works? What Doesn't Work?
Successful Students, Graduates, and Schools
Teaching and Learning in 2030

WHAT BUSINESS WANTS AND NEEDS

This analysis was followed by a review of educational practices:

® Effective Educational Delivery
® Places for Learning
® Role Model Schools

Wwith this foundation, Futures Team members worked in Focus
Groups to define school organizational possibilities and to
develop planning options. They brainstormed, argued,
reviewed, critiqued, and, ultimately, voted on options. They
then ranked the options, and decided on the "Must Haves”,
those essential elements necessary for an innovative Sanford
High School and Great Works School

The educational vision for the Great Works learning campus is
built on the existing two educational institutions Sanford High
School and Sanford Regional Vocational School, both governed
by the authority of the Sanford School Committee. The goals
for the vision were outlined in a Sanford School Committee
Workshop held in July 2008 and inctuded a commitment to
develop a plan to accomplish the following:

® built around what is best for students
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which would serve all of the partner communities and
partner schools

® which would serve businesses in the York Couhty region

® which would be financially sound and sustainable

4o T S S T e T T T T T S TR A T S T Y
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that makes sense operationally in all respects

® implementable in a reasonable and judicious length of
time

[ @ likely to get funding and financial support from the State
r of Maine, as well as from business and industry, and
potentially from other sources

The School Committee is especially concerned that a vision be
developed that is not built on the past and is not limited by
existing funding models and administrative structure models.
The School Committee wants to construct an educational
institution that reflects the needs of the students and
community and may need new special legislation to help with
funding and administrative structure issues.

The Sanford School Committee and the SRVC Advisory Board
have, for several years, identified five major obstacles and
restrictions which have prevented SRVC from fulfilling a more

ambitious mission. They are:

® Severe space shortages and an old, outdated physical
facility

® A limited part-time two year vocational program

® | ack of integrated and embedded academics in the
vecational curriculum

® An inability to expand program offerings

& ® Excessive travel time required by students traveling
- ‘ back and forth between sending schools and
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Sanford/SRVC

The demand for student services has far outstripped what
SRVC can itself provide in its existing facility, and has resulted
in the need to establish satellite programs for students at Noble
High School and Marshwood High School. It has also resulted in
students being tuitioned to vocational centers in Southern New
Hampshire. Input from business leaders, as part of the Futures
Team visioning process, made clear that business and industry
need and is demanding more skilled students with better critical
thinking and updated and advanced technical training,

Both Sanford High School and SRVC are severely
overcrowded. Sanford High School has a field of twenty four
portable classroom buildings. SRVC continues to turn students
away because of lack of space and programs. The existing
shared facility has been cited as a problem in the recent
NEASC reports of both schools. Despite sharing a site and a
building, Great Works and Sanford High School essentially
operate as two separate institutions. They do not have a
common schedule and do not share teachers and resources.

The long-range plan includes the following key organizational
concepts developed by the Futures Team:

I.  Great Works should be a four year diploma granting
school

2. The school curriculum should be organized around the
national CTE model of career clusters. It should be
aligned with embedded academics in the Great Works
program '

3. Great Works School will be a four year school with
students starting in the 9" grade

4. Students from partner schools or sending schools would
become full time Great Works students

5 Great Works would become a full time, full day learning
experience for all students.

6. Personal learning plans would be developed for all
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students.

There would be fully integrated academic and CTE
coursework. :

There would be standards based curriculum and
assessment for all course work.

There would be interdisciplinary learning on the entire
Great Works campus, including the integrated Sanford
High School,

Project based learning would occur at both the Great
Works and Sanford High School programs.

All students in the Great Works campus would be
required to have exit exhibitions for their work and their
educational plan.

Internships and cooperative work programs would be
formally established with businesses which would
become essential components of the Great Works
learning experience:

® Students will have access to Dual Enrollment
and College Articulation Agreements.

® Students would have access to post secondary
“virtual learning” opportunities in Maine and
beyond its’ borders. Sanford’s proximity to post
secondary schools in Boston and New
Hampshire dramatically increases opportunities
to supplement “virtual learning” with “real time”
visits to the campus partner.

The Vision allows for students to have separate “identities” with
either Sanford High School or the Great Works School, while
allowing a seamless flow of students and teachers between the
two, as well as an integration and coordination of teachers and
instructional delivery. Great Works would become the school
of “applied learning” built around career clusters with

embedded academics. Sanford High School would be the
school of “advanced placement” studies. There would
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SECONDARY PARTNERS

continue to be articulation and dual enroliment agreements
with the community colleges and universities. Both would have
a strong commitment to students achieving college or post
secondary training, Both would make college courses available
to their students, as well as making programs available for aduilts
and business throughout Southern York County that want to
offer continuing education opportunities.

SRVC has provided career and technical education for Sanford,
Massabesic (SAD 57), Noble (SAD 60), Marshwood {SAD 35),
York, Wells-Ogunquit, Traip (Kittery). Students from
Kennebunk (SAD 71) are eligible to go to either Sanford or
Biddeford; none have attended SRVC during the last four years.
This agreemerit has been in place since 1975. Each school
district has signed a cooperative agreement which has been
reviewed annually.

The Superintendents’ Advisory Board meets at least six times
per year. The Advisory Board has been involved in all stages of
the Great Works Project.

The Career and Technical Director and a consultant or the
architect from PDT Architects have made presentations to
each School Committee or Board during each of the last two
years. The presentations have been very well received. Each
district offered a letter of support at the beginning of the
project and has endorsed this application.

SRVC has many types of agreements with the community
college system. There are three specific types of agreements
outlined in the Perkins Legislation. SRVC has articulation
agreements with York County Community College, Southern
Maine Community College and Central Maine Community
College. Articulation agreements link courses at SRVC to
courses at a specific community college. Articulation is a
promise of credit. For instance, a student who meets the terms
of the agreement usually completes all the course units and
must maintain a B average to receive credit for the articulated
courses when they enroll at that school.
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SANFGRD REGIONAL VOCATIONAL CENTER AGREEMENTS
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Course Name Institution |Program Date Dual/Articulation
Intro. To Routing Technologies CPT 210 CMCC info. Tech. Il/8/2006 |Articulation
Intro. To Routers CPT 2II CcCMCC Info. Tech 17872006 |Articulation
Advanced Routing CPT 212 CcMCC Info. Tech 11/8/2006 |Articutation
WAN: Routing CPT 213 CMCC Info. Tech 11/78/2006 |Articulation
State Inspection AUT 200 CMCC Auto. Tech 117872006 |Articulation
Engine Performance AUT 170 CMCC Auto. Tech 17872006 {Articulation
Brakes AUT [0 CMCC Auto. Tech 11/8/2006 |Articulation
Intro. Auto Tech AUT 100 CcMCC Auto. Tech 11/8/2006 [Asticulation
Suspension & Alignment Aut 120 CMCC Auto. Tech (178/2006 |Articulation
Introduction to Printing GAT -100 CMCC Graphic Arts 4/11/2008 |Articulation
Introduction to Lathes MTT-ii CMCC Machine Tool 4/1172008 |Asticulation
introduction to Milling MTT - 2 CMCC Machine Tool 4/11/2008 |Articulation
|Siding BCT - 134 CcMCC Building Trades  14/11/72008 IArticulation
toofing BCT - 133 CMCC Building Trades  |4/11/2008 |Articulation
“ltntro to Hand & Power Tool Safety cMCC Building Trades |4/1172008 |Articulation
Nutrition and Food Quality CUA -I71 CMCC Culinary Arts 4/23/2008 Articulation
Food Preparation Sanitation CMCC Culinary Arts 4/23/2008 |Articulation
WAN Routing CPT 214 CMCC Info. Tech 4/30/2008 [Articulation
Cisco Academy CCNA CMCC Info. Tech Dual
Grinding | & Drilling MTT - II3 CMCC Machine Tool Articulation
Sanitation | Mclntosh Culinary Arts 5/24/2007 |Articulation
Intro to Computer Graphics Mclntosh Graphic Arts 5/24/2007 |Articulation
Desktop Publishing .IMT 115 SMCC Graphic Arts /3172007 |Articulation
Technical Graphic Standards 105 SMCC Drafting 9/20/2007 |Dual
Auto CAD 2D 110 SMCC Drafting 9/20/2007 [Dual
Basic Machine Practices MTT140 SMCC Machine Toal Dual
Basic Machine Practices Lab MTTI4{ SMCC Machine Tool Dual
College Algebra MAT 108 SMCC
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PART I1: CONSOLIDATION

Consolidation in the Great Works project results from
integrating all programs and resources related to Sanford
Regional Vocational Center and Sanford High School and
satellite programs presently at outlying partner schools, as welt
as programs shred and taught by the community college system
and program needs of business and industry onto one campus.

Consolidation occurs at another, more elevated level because
of the strengthening of Great Works by allowing all Acton high
school students to participate in Great Works and Sanford High
School.

Consolidation also results from the several hundred students
who wish to be part of a career technology education which
presently drive great distances to participate in half day only
programs.

Consolidation of all of the programs and all of the faculty and
educational resources on a single campus reduces travel times
and the expense of having both faculty and students commute
between various programs at the three existing high schools.

Transportation distance and time to travel to SRVC has long
been a challenge for both students and for faculty. Sanford’s
central location for a campus serving most of York County is

ideal.

PDT Architects collected data from all of the sending partner
towns and school districts presently participating in the Sanford
Regional Vocational Center. This data was gathered from the
State of Maine public data base and included in the most
recent information on town population, high school enrollments,
labor force data for all sending districts, and job statistics for
each of the York County towns.

A computer model was developed which determined the study
area centroids for five different areas of interest as follows:

® Geographical center of all participating partner
towns/sending schools in the Great Works area of
influence.
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® Population center for all 6,000 students enrolled in the
sending partner towns. ‘

® Population center for all age group residents in all of the
participating parther towns.

® The labor force center for all adult workers living within
partner towns.

® The geographical center for all local jobs located within
the York Country partner towns.

All of the centroids were located to the south of the existing
Sanford High School and were predominately along the border
of Sanford and North Berwick. Alternate centroids were
plotted to include the towns of Kennebunk and
Kennebunkport which are not presently sending towns to
Great Works, but are allowed to send students to SRVC by
charter agreement.
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SANFORD REGIONAL
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COMMITMENT WITH
SECONDARY & POST-

© SECONDARY PARTNERS

~ The consolidation of alt resources on a single campus will
correct the disadvantage of the existing program which are:

® Long bus rides for students to and from partner schools
during school hours

® Academic instruction at the partner schools is presently
disconnected from career technical instruction

® Lack of interest and exposure to CTE programs
discourages students from exploring career and
technical learning

Locating all facilities on one campus and providing students with
a full day four-year program mitigates these disadvantages.

Secondary Partners:

SRVC has provided career and technical education for Sanford,
Massabesic (SAD 57), Noble (SAD 60), Marshwood (SAD 35),
York, Wells-Ogunquit, Traip (Kittery). Students from
Kennebunk (SAD 71) are eligible to go to either Sanford or
Biddeford: but none have attended SRVC during the last four
years. This agreement has been in place since 1975. Each
school district signed a cooperative agreement which is
reviewed annually.

Members from each partner school make up a Superintendents’
Advisory Board. The Superintendents’ Advisory Board meets at
least six times per year. The Advisory Board has been involved
in all stages of the Great Works Project.

The Career and Technical Director and a consuitant or the

~ architect from PDT Architects have made Great Works project

presentations to each School Committee or Board over the last
two years. Letters in support of Great Works are contained in
this application.

Further development of this project may require amendments
to the cooperative agreement and possible legislation.
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Post Secondary Partners.

SRVC currently has several types of agreements with the
community college system. There are three specific types of
agreements outlined in the Perkins Legislation:

® articulation
® dual enrollment

@ enhanced articulation

SRVC has articulation agreements with York County
Community College, Southern Maine Community College and
Central Maine Community College. Articulation agreements 4
link courses at SRVC to courses at a spécific community
college.

Articulation is a promise of credit. A student who meets the
terms of the agreement usually completes all the course units
and maintains a B average to receive credit for the articulated
courses when they enrolt at that school.

SRVC has three courses under dual enrollment agreements
with SMCC: AED 105 Technical Graphic Standards, AED 0
AutoCAD 2D, and MAT 108 Introduction to College Algebra.
As the name implies, students are enrolled at SRVC and the
community college at the same time. At the end of the course,
the student gets a transcript from the community college with
his/her grade. Credits attained through dual enrollment are
transferable. Thirteen students are currently enrolled.

The MAT 108 course open to students this semester is a first in
the State. Seniors who have met the cut score for college
ready on the Accupfacerare eligible to take MAT 108 at SRVC
two mornings per week. SMCC is providing the professor and
SRVC is providing text books. Twenty students are enrolled in
this three credit course.

All of the Career and Technical Education centers in the State

- and alf of the Community Colleges who offer Culinary Arts
have entered into a cooperative agreement in sanitation. This
means that any CTE student who passes that component of the
course will receive credit for it at any community college in
Maine.
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EDUCATIONAL PROGRAM

For the last six years, SRVC and SMCC have worked together
to provide every student at the Sanford site with the
oppertunity to take the Accuplacertest in the Fall and Spring
of each year. This practice has been well received by students
and faculty.

These activities have only begun to scratch the surface of ways
that Great Works and the community college system can work
together.

The University of Maine System, acting through the University
of Maine at Augusta and the Sanford School Department have
an on going relationship, partnering in the delivery of Distance
Learning through Sanford’s provision of ITV University Courses,
including video conferencing/compressed video. This
endeavor has been amazingly successful with over 130
community and high school students participating in college
credit courses from seven of the University of Maine sites. This
relationship also includes the ability of staff from Sanford High
School, Great Works CTE, Sanford Adult and Community
Education to participate in a highly cost effective system of staff
development, saving the cost of transportation and numerous
ancillary expenses. )

The Great Works Learning Campus educational model has four
main components, as follows:

Traditional pathway for academic studies
Technical career education

Business and industry programs and partnerships

College and university courses and partnerships

The comprehensive integrated learning campus providing
education for grades 9-16 is embodied in the following school
organizational issues:

{. Improved coordination between business and school
2. Businesses are willing to come to the campus to teach
and sponsor courses and programs for high school

students and continuing education for their adult
employees.
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3. The business and industry community have been clear
that they want more involvement with the students and
faculty. They want more input into the kind of workers
and business leaders they hope to see graduate from
the Great Works campus.

4. Business wants more integrated paths in education that
offer students greater flexibility and greater opportunity
for developing higher skills before graduation. Providing
embedded academics with CTE wilt be one way of
strengthening student’s skill sets.

5. Businesses want greater opportunity for on going training
- and a commitment to life long tearning.

6. Businesses have asked for a program to be run by Great
Works to serve business training, as follows:

® 80 hour training programs

® Programs for retraining the unemployed and
under employed

® Business training funding that will be available
through the Maine Quality Centers

® To ensure a level of “return on investment” for
the business community as a result of continuing
education

7. Business.would lke to see apprenticeship programs
started where students can spend part of the school day

at local businesses learning skills that cannot be taught in
the classroom. Example:

® PSNY: heating, air conditioning and welding

8. Creat Works campus goal is to cultivate learning that
results in:

® [ndustry endorsed curriculums
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® Students who graduate with demonstrated and
measurable skills

® Students who graduate with strong work ethic
and a willingness to work

® Students who are forward looking and
committed to making improvements in their
employer's business, as well as in their own tives

® Courses of study with opportunities to develop
strong, competencies in specific areas

9. Businesses want not only advisory committee contact
but also more contact directly with the students.

The goal of the Great Work Center is to prepare students for
college, career, and citizenship. Graduation will be based on
attainment of the Maine Learning Results and licensure or
certification appropriate to their chosen career. Most students
will attend GW for four years and graduate with a GWSs diploma.

GW will be organized according to career clusters including:
MHealth Science, Manufacturing, Architecture and Construction,
and Information Technology among others. During the first year
of enroliment, in addition to general academic courses, students
will explore several career clusters and then select one cluster
to explore in depth. For the next two years the students will
participate in both career education and academics in their
chosen cluster. At the end of the third year students will select
a major. For example a student in the Architecture and
Construction Cluster might choose to specialize in Building
Trades or Residential Wiring. During the fourth year, the
student will complete the requirements of licensure or
certification, and have Cooperative Education and dual
enroliment opportunities.

During the first year of enrollment, student, parents and faculty
will develop a Personalized Learning Plan (PLP). . The PLP Team
will assess areas of interest, progress toward meeting the Maine
Learning Results, aptitude in the career cluster, special needs.
The PLP will outline a career pathway for the student to follow
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in order to meet graduation requirements and career goals

The faculty of Great Works will be organized in teams. Each
career cluster team will include the career and technical
education teachers, English Language Arts, Mathematics,
Science, and Social Studies teachers, and 2 Guidance
Counselor. The team will work with the students in the cluster.
They will be empowered to develop the sequence of courses,
location and responsibility for facilitating each learning result
and career task. As an example the Manufacturing Team may
determine that Physics should be taught early in the program
because it will support the instruction in the shop. That team
could also decide to teach a mathematics concept in the shop.

Students wanting to participate in a course not offered at Great
Works will have the option of going to Sanford High School.

The development of leadership and team participating skills is
important to preparing students for citizenship.

Otherwise, students will spend their entire day at GW
integrating all of their Career and Technical Education
programs and academic courses.

The High School would include current exemplary programs
and expansion of best practices based on Maine's Promising
Futures and The Department. of Education’s "Breaking Ranks”
and “Smaller Learning Community” concepts. The current
Freshman Academy would be expanded to grade 10. The data
reviewed with regard to the 9" grade teaming efforts show
declines in failure and discipline rates. Teachers meet
frequently to discuss common student issues, student
achievement, assessment and curriculum modifications and
development and data. More recently, grading procedures
moving towards a more standards based format have been part
of the conversation within and across teams. Integration of
curriculum has been encouraged and found to be at the
developing stage. The freshman schedule currently has
evolved from a true Copernican / Semester Block Model to a
more grade 9 appropriate modified block schedule. This
schedule includes semester, alternating day-year long, and
everyday-year-long instructional formats. We have found that
student learning styles and teacher research supports this form
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of learning environment.

Through partnering in staff development, students entering
grade 9 at Sanford High School can have the option for a
smaller learning community that would include career technical
exploratory programming. Academic placement would be
governed by a review of NWEA growth goals and result in the
development of a Personalized Leamning Plan. Success in
meeting the goals of the P.LP. would be based upon meeting
the standards in embedded academics and NWEA growth goals.

Students could access embedded academics in the career
community, be out of the community for AP/honors programs
or participate in intensive RTI based programming utilizing a
variety of scientifically based interventions, including progress
monitoring. All students in the career exploratery community
would rotate through each of three career clusters, one each
semester, and chose a major during the fourth quarter of the
year.

The grade 10 learning program could also include the "Bridges”
type of learning experience {popular in Seattle, WA.} as an
introduction to the CTE career clusters. An initial PLP, Personal
Learning Plan is initiated. This PLP would be in place for four
years and modified/updated from year to year.

The grade 10 learning program could also include the “Bridges”
type of learning experlence as a student may choose to enter a
career cluster at the 10’ grade level or beyond. A Personalized
Learning Plan would be developed and, similar to the
description of students choosing exploratory in grade 9, have
access to academic programming as described above.
Currently, teams of two teachers ELA/Social Studies enjoy the
opportunity to access the same group of students during a given
semester. Common academic skills and expectations can be
shared between teams of two teachers. A common project that
has been planned and integrated between English and Social
Studies teachers is the mini “Public Policy Paper®. This paper
had been a major component of the third year student social
studies curriculum. Currently, second year faculty have
changed research paper practices and a smaller draft version of
the third year course requirement is in place to assist in the
development of the final, more formal paper. This gives the
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sophomore (second year) students a sampling of the resources
to write a mini research paper which will have additional
expectations included in the third year (junior) of high school.

Through professional development of teacher learning
communities, standards based grading, enhanced
relevancy/rigor, further integration of content material would
foster and take hold. Students will choose from a myriad of
Academic Pathways of interest. These pathways are both
intellectually thought provoking and flexible. Students will have
the opportunity to remain with their pathway or choose other
options throughout their learning experience. These eight
learning pathways will provide students with a focus and exude
relevancy for the work that they are involved with. A sampling
of the future pathways could include Democracy and World
Cultures (virtual foreign language instruction in Chinese, etc.} in
addition to participation in Career Tech clusters.

Upon successful completion of the entry years of high school,
students will be asked to continue to challenge themselves with
applied academics embedded into a rigorous learning
environment. Access to an enriched curriculum during the
third and fourth years of high school will prepare all students for
the world of work and college access. “Advanced Placement
for ALL,;” Virtual Learning, Early College within the ASPIRE
Program including articulations with UMA, UMF, SMCC,YCCC,
USM and University of Maine's Academe program will enable
students to be prepared for the challenging years that lie
ahead. The traditional pathway of instruction will be infused
with paraltel authentic and applied learning strategies and
experiences. Virtual Learning, offering literally hundreds of
additional course offerings will motivate students with a 2"
Century Program of studies, including courses not currently
offered such as AP Computer Science and AP Spanish, to the
highly stimutating DNA Technology and Arcund the World in
80 days. These courses are NCAA accredited and are crafted
to inspire young minds with at times high interest topics with
rigor.

Both the third and fourth years of high school will allow for
individual risk taking and further inquiry into practical learning
laboratories, to include internships with local business partners,
independent studies, job shadows, AP, IB and mentoring. Area
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business partners will set up apprenticeship programs on
campus for training purposes. GW/SHS will continue to send
high numbers of students on to post secondary schools. Those
that choose to go straight to the work force will be easy pickings
for any employer needing highly trained workers. The skills
branded in years one and two will be put to the test as students
receive a bird’s eye view of life after high school and into the
challenging world of college academia and work. A college
campus feel will take hold as students are given the keys to
drive their personal goals and build their own curricutum.
Courses will be fully integrated with content teachers teamed
in pairs when appropriate to enhance the level of knowledge
and experience. Third and fourth year courses will require
students to think critically, compare and contrast, compute and
defend within a challenging environment.

During the senior year, each student will select and develop a
project of choice. This Capstone experience will inctude skills
learned throughout the individual students four year program
and will be presented to a group made up of students,
employers, educators and parents - a ‘hands on’ exit exam of
sorts. Community service will continue to play an important
rote and will be expanded. Mastery of skills in the core content
areas will lead to a new standards based reporting format. At
times, mastering will equate to a certificate competency at
graduation time, to include Microsoft Office certification
(MOUS) and others.

The third and fourth years at GW/SHS will offer CTE programs
for those that are heading to college, yet see a value in applied
learning. The flexibility of the schedule enhances opportunities
for all students to enjoy both SMART Hands and SMART Minds
philosophies.

Those students who still continue to need alternative
programming will find the GW/SHS Alternative School within
the main building sporting a new entrance and wing. The
students will also enjoy the expanded offerings and embedded
applications approach to learning. PLATO Learning Resources,
Co-op, G.E.D. study and continued academic coordination of
our most needy students will remain a focus of great interest.
When ready, students at the Alternative program wilt enjoy
equal early college opportunities.
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CO-CURRICULAR
PROGRAMS

BUSINESS
PARTNERSHIPS
& MEEDS

A variety of co-curricular programs will offer extended school
experiences aligned to a core content area, thus enriching the
synapses between the classroom and after school activities.
The following is a preview, not a complete listing:

Academic Decathlon
Odyssey of the Mind
Mock Trial

Studies

Art Club, Band, Chorus
Performing Arts, Fine Arts
French and Spanish Clubs
Robotics

Pre-Engineering

Voice of Democracy
English

Young Republican Club
English

ASMA

Environmental Science
technology

Red and White Magazine and Newsletter

All Core areas

117 o "

ELA, Social

Visual and

World languages
Math and Science
Math, Science
Social Studies,

Social Studies,

Math
Science.

English

Businesses that were consulted as part of developing the Great
Works campus concept not only expressed an interest in having
a much greater participation in career technical education, but
also have much more ambitious goals for the students that
would graduate from the Great Works campus. Specifically,
they are looking for students and graduates that are:

® Strong, dependabie employees

® Flexible and light on their feet; able to take on multiple

positions and challenges

8 Are current with the tatest technology

® Have an ability to work alone and work in groups and

teams

® Students ready to go into the workforce with strong
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basic skills, communication skills, problem solving skills,
team building skills. They are looking for employees that
have an ability to learn and become life long learners.

Businesses are also interested in workers with a strong work
ethic and an understanding of what it means to be a
contributing employee who is on time, accepts responsibility, is
drug free in the workplace, and exudes confidence. They are
looking for skilled trades people including masons, electricians,
carpenters, sheetrockers, and plumbers. They are also looking
for student that can graduate with certification or whose
education has made them ready to be tested for workplace
certifications.

The Great Works campus offers the unique opportunity of a
seamlessly integrated facility which also atlows for separate
identity and gives students two different pathways for
graduation.

Students can graduate either with a Sanford High School
diploma or with a Great Works high school diploma.

This model proposes a seamless flow of students, as well as
integrated coordination of teachers and instructional delivery.

In the development of the definition of the Great Works
diploma, Great Works curriculum will move to career clusters
with embedded academics for all students. Great Works would
become the school of applied tearning. Sanford High School
would be the school of advanced placement studies. Both
schools would have a strong commitment to students achieving
college or post secondary training.

The essentiat characteristic of the pedagogical model are as
follows:

® Great Works becomes a diploma granting school similar
to Sanford High School.

® There would be embedded academics in Great Works,
as well as the opportunity for advanced placement and
honors courses offered to all Sanford High School
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students.

Al students on the campus would be part of a four year
program with options for continuing education and for
dual enrollment and articulation agreement for years
13-16.

Advanced placement is available to all students on the
campus 100% of the time.

Great Works would offer expanded educational
opportunities which would be organized along the lines
of the traditional national model of sixteen career
clusters.

Sanford residents would have an opportunity to be
Great Works students or Sanford High School students.

Partner school or sending school students would
become Great Works students.

Local business, industry and communities would become
major stakeholders of campus design.

The Great Works campus would have incubator space
for start up businesses willing to work with students and
faculty.

All programs and all students would be on a single
common campus site.

The campus would work with the Southern Maine
business community to develop internships and
cooperative education programs to address businesses
needs and to allow students to learn off campus in real
business environments.

The campus would offer post secondary opportunities
to all high school students physically and distance
learning.

29




' GREAT WORKS 8 SANFORD HIGH SCHOOL
LEARNING CAMPUS

® All curriculum and course design would offer Rigor,
Relevance and Relationships.

e Administrative structure would begin with the Sanford
School Committee.

® Course design would try to maximize project based
learning.

® All students would be encouraged to work with faculty
to develop personal learning plans based on students
strengths and interests.

® The Great Works campus would have athletic playfietds
for all students on campus. There would be an
opportunity for Great Works students to play sports
back at their home schoot or with Sanford High School

® The curriculum would encourage interdisciplinary
teaching and learning for all courses for students in both
Great Works CTE and Sanford High School

® The campus would offer evening, as well as day classes.

® Co-curricular opportunities would be made available
and shared between Great Works and Sanford High
School students.

® Students enrolled in both programs would have
opportunities for co-op programs, as well as internship
opportunities.

® College and university participation would be expanded
to include an increased number of articulation
agreements in dual enrollment programs beyond those
presently offered with SMMC and YCCC.
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STUDENTS PROGRAM AND Students from Sanford High School and the Sanford Regional

THE INTEGRATED MODEL Vocational Center participated on the Futures Team Visioning

) Workshops. Students back at their respective schools also had
an opportunity to define their ideal school and provide the
Futures Team with an expanded input from the their point of
view.

After four days of intensive dialogue, Future Team members

brainstormed a pedagogical must-have list of essential
components. Must-have ideas included the following:

® The new campus should be an energy efficient green
campus with green technologies throughout that can be
used as a living laboratory.

® Alistudents should be part of a four year program.

® There should be performance and athletic space. at the
campus available for all students.

® There should be strong business relationships between
the campus and York County businesses.

® There should be healthcare, wellness and incubator
spaces on the campus.

® The school should accommodate multiple learning styles
and provide students with 2 Century survival skills.

@ A program should be developed to ensure maximum
opportunity for partnership with industry and business.

® Student choice should be maximized for all Great
Works and Sanford High School students.

® The buitding should be easily adaptable for future
technologies and building configuration and expansion.
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LEARMING RESULTS AND

THE INTEGRATED MODEL

Career and Technical Education (Great Works)

Model

The goal of the Great Work Center is to prepare students for
college, career, and citizenship. Graduation will be based on
attainment of the Maine Learning Results and have licensure or
certification appropriate to their chosen career. Most students
will attend Great Works for four years and graduate with a
Great Works diploma.

The campus concept would also eliminate the need for partner
schools to send vocational students to New Hampshire

programs.

Consolidation would also occur as a result of bringing more
students from partner schools to the zll day, four day program at
the Great Works campus. Consolidation would continue with
alf Acton students participating in the Great Works campus and
with the 300+ students that presently commute every day for
half day program to be consolidated onto a single campus fora
full day, four year education.

Participating college and universities will be given opportunities
to teach courses using Great Works facilities, faculty members
and lab technologies. Great Works students will also be given
the opportunity for dual enrollment and articulation agreements
with partner colleges and universities and will be encouraged to
take advantage of expanded academic opportunities at those
partner institutions of higher learning.

The consolidation of students from various programs and
adjacent partner schools will allow the partner schools to run
more efficiently by eliminating the need to accommodate half
day student schedules.

The Sanford Regional Vocational Center has atways had
educators superintendent’s advisory board composed of a
superintendent and one other representative from each
partner town or partner school district that participates in the
Sanford Regional Vocational Center. This Advisory Board
meets monthly with the Director of SRVC and provides input
into new programs, needed equipment and faculty and
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guidance related to relationships between the partner schools
and the Vocational Center.

Participating college and universities will be given opportunities
to teach courses using Great Works facilities, faculty members
and lab technologies. Great Works students will also be given
the opportunity for duat enrollment and articulation agreements
with partner colleges and universities and will be encouraged to
take advantage of expanded academic opportunities at those
partner institutions of higher learning.

The consolidation of students from various programs and
adjacent partner schools will allow the partner schools to run
more efficiently by eliminating the need to accommodate half
day students and schedules.

The Sanford Regional Vocational Center has always had
educators superintendent’s advisory board composed of
superintendent and one other representative from each
partner towh or partner school district that participates in the
Sanford Regional Vocational Center. The Advisory Board
meets monthly with the Director of SRVC and provides input
into new programs, needed equipment and faculty and
guidance related to relationships between the partner schools
and the Vocational Center.
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Program Advisory Committees
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ADMINISTRATIVE A new administrative structure plan is being submitted for the
STRUCTURE OF  Great Works Learning Campus which consolidates
- 8-16 FACILITY administrative oversight for both the Great Works CTE Program

R T T T S e . N T O T )

and the Sanford High School under a new position titled Great

and integrated Grade 9 - (6 comprehensive high school, career
technical four year school and post secondary program under

the administrative structure of the Sanford School Committee.

The Executive Director is responsible for the following

£ _ Establish collaborative working relationships with business

- : partners that will be evidenced by: continued support and
expansion of a four year CTE program, establish incubator
programs, establish apprenticeship programs, work in
collaboration with the CTE Director to increase community
representation on the CTE Advisory Board.

_ The Great Works campus concept proposes to build a centrally
- located one-stop shopping campus close to the center of York

( ' County. It proposes consolidation of programs which are

- presently distributed between Marshwood High School, Noble
( High School and Sanford Regional Vocational Center into a
single location.

L,

The campus concept would also eliminate the need for partner
schools to send vocational students to New Hampshire
‘ programs.

Consolidation would also occur as a result of bringing more

- students from partner schools to the all day, four day program at
L ' ' the Great Works campus. Consolidation would continue with
L. all Acton students participating in the Great Works campus and
(. _ with the 300+ students that presently commute every day for
half day program to be consolidated onto a single campus for a
To establish collaborative working relationships with post
secondary educational partners that will be evidenced by :

{ ' continued contracts and working agreements supporting Dual

{ College/CTE enroliments; articulation agreements with the
community colleges, contracts and letters of agreement to
provide college courses by physical presence on the learming
. campus or through virtual learning ( distance learning)

i o - opportunities.
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Collaboration with the CTE Director, and partner schools to
insure: seamiess student récruitment; student retention in CTE
programs, provision of a vehicle for the voice of partner schools.

Collaboration with the SHS principal, CTE Director and
Curriculum Director to insure the establishment of standards
based achievement , in multiple path ways including applied
learning for all students on the learning campus. In additionto a
consolidated position of Executive Director, there would be a
new Great Works Executive Board that would have
representatives from all of the major stakeholders participating
in and running programs at the Great Works Campus. Members
of the Executive Board would be elected to serve three year
terms with one-third of membership coming up for appointment
every year. The outline for the Executive Board is as follows:

® One Superintendent of Schools from the partner
schools appointed by the Superintendent’s of all partner
schools.

® One curriculum coordinator from the partner schools
appointed by the collective curriculum coordinator

group.

® One principal from alt of the partner schools appointed
by the collective principal group.

® One legislator from York County appointed by the York
County Legislative Delegation.

® One member from the Department of Labor Career
Center appointed by the Regional Director of the
Department of Labor.

® One industry training center member appointed by the
industry training center organization.

® Two small business representatives appointed by a
Superintendent’s Advisory Board.

® Two large business representatives appointed by the
Superintendent Advisory Board.
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Great Works Executive Board would have responsibility for
providing the Great Works Executive Director with suggestions
for new programs, curriculums, facuity positions, and cluster
organizations. The Executive Board ‘would also make
recommendations concerning annual budgets for each of the
career cluster programs. Executive Board would also have
responsibilities for providing the Executive Director with
student and community feedback from the various partner
towns that would touch on needs, successes, and weakness that
the partner towns and students are experiencing at the campus.
The Executive Board would report directly to the Great Works
Executive Director.

There would be a principal for Sanford High School and a
principal for the Great Works CTE School. Both principals
would work under the direction of and report directly to the
Great Works Executive Director. There would continue to be
Program Advisory Committees for each of the program clusters
that would be responsible for making detailed recommendation
about program curriculum, equipment, and community
outreach programs.

Consotidating Great Works CTE program into a campus
structure shared with Sanford High School will allow for a
consolidation of programs, faculty, and students and will result in
cost savings for all of the participants.

Satellite programs, which presently exist at Marshwood and
Noble High Schoots, would be moved to the new campus and
would reduce costs to M.SAD. N2. 35 and M.S.AD. N2. 60.
Several towns in York County presentty send students to career
tech. and vocational programs to Portsmouth, Sommersworth,
and Dover, New Hampshire. Last year twenty-eight students
alone being sent from Noble and Marshwood High Schools cost
the tocal districts $90,000.

Another major source of potential savings is that as students
elect to go to the Great Works campus, the cost to provide
core academic courses for those students is eliminated from the
budgets of the partner towns.
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The greatest source of savings for all of the towns, including.
Acton and Sanford, will be the opportunities afforded to all of
Te students that allow them to take advance placement,
honors, and traditional academic electives at both Great Works
and the Sanford High School campus. Having 1,600 or more
students on a single campus will allow for rich program offering
with streamlined savings resulting from the sharing of courses,
faculty, and expensive equipment resources.

Many opportunities for savings will result from sharing physical
education facilities, kitchens and cafeterias, libraries, tv. and
radio studios, administrative support, and student services.

New programs have been envisioned for SRVC for years but
have not been practical to implement because of the severe
overcrowding, lack of space and resources. Some of the
programs that have consistently been requested and have
actually been implemented in the past on a limited basis have
been hospital services in the Health Science cluster, as well as
expanded hospitality and tourism programs encompassing
management, marketing, operations, lodging, attractions,
recreation events and travel related services.

In the past, several of the partner schools, including M.S.A.D.
NC. 60, M.S.AD. N2. 35, Wells, and Sanford have used programs
at PATHS in Portland, as well as STEP Services and STEP Trades
in the New Hampshire CTE programs. Both of these programs,
if implemented, could offer training for students with disabilities,
as well as regular population students. Avoiding outs service
tuition payments to programs outside of York County would
have substantial savings for all of the partner schools.

SRVC has a long history of working with industry in the area
through the participation of industry in career development
activities and the program advisory committees.

Annually, several companies come to SRVC to share
information about their firms with the students. Cianbro, Pratt
8 Whitney and the Portsmouth Naval Shipyard are annual
visitors. Company representatives present information about
career openings, training programs and job requirements. On
several occasions, SRVC has organized a career fair in
conjunction with industry for all the students of Sanford High
School and SRVC.
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INDUSTRY PARTNERSHIPS

Fach SRVC program has an active program advisory committee.
Each committee meets a minimum of twice yearly. A total of
sixty-five people participate in the program advisory
committees. The responsibilities of the advisory committees
include:

® review of the program curriculum
® review of possible textbooks

® recommendation for new equipment

Advisory committee members also provide opportunities for job
shadowing, co-op placements and scholarships.

Industry has been involved during every step of planining for
the Great Works Project. Industry representatives were at the
first retreat two years ago and a third of the participants at the
focus group sessions were from business and industry.

A group of industry leaders has been meeting in York County
for the past eighteen months. Industries represented include
Pratt & Whitney, Saco Defense, Thermal Dynamics and Hussey
Seating. York County Community College has also been
included. The “Great Works” Project has joined this team.

The goal of the group is to provide job training not currently
available in York County. At this time, York County Community
College has few “vocational” courses. Some training is available
to employees at work sites through YCCC but facilities are not
available outside of worksites. This is a unique role for Great
Works, where equipment and space are available after school
hours and during vacations. -Great Works is looking forward to
working with the industry and training center to become a vital
part of the economic development efforts in York County.

The professional development plan will have primary threads:
implementation of the philosophy of the project; enhancing the
knowledge in the teacher’s content area; and, the Social
Emotional Health project of the Sanford Schoot District.

The Great Works project has been studying the works of
Wwiltard Daggett and the international Center for Leadership in
Education. Four of the faculty have attended at least one major
conference sponsored by that group. The entire faculty
attended a one day session with Dr. Daggett in August. Dr.
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Daggett will be making two presentations in Sanford for the high
school, career and technical center, adult education and junior
high teachers in late May. A third presentation will be held in
the evening for community members and the staff of the
partner school districts. Both Sanford High School and the
GCreat Works Center will be working with Dr. Daggett by joining
the Successful Practices Network.

As a result of the Focus Groups that were held in September
and October, a small group of teachers from Sanford High
School and the Great Works Center have begun to meet to
explore how there can be greater integration of academics and
career and technical programs. One proposal for next year is to
move an English teacher and two members of the math team
into the vocational school. Another is to change the
Electronics Program into a Pre-engineering Program. These
proposals would create some natural linkages between the
career and technical and academic teachers. This group will be
expanded in the coming month and be asked to develop 2
timeline for implementation. The group will develop
recommendations for further professional development.

Each teacher will need to remain current in his content area or
trade. Teachers are encouraged to participate in courses and
attend seminars. All teachers at Great Works attended the
annual CTE conference in October and the tech updates
where they attend session on best practices, current practices,
work on state and national student certifications, and align the
Maine Learning Results to the career and technical programs.

The Sanford School District has been awarded a Safe Schools
Healthy Schools grant for five years. One effort of the grantis
to improve the social-emotional learning activities for all
students in the district. Teacher Workshop Days are used
throughout the year to bring in national speakers and design
new activities. The Sanford High School and Great Works
faculties will continue to participate in these professional
development activities.

Starting a four year program will require that the middle schools
and the junior highs in the partner districts to better prepare
students to be able to make a decision as to whether of not
they want to attend Great Works. Working through
SWYKKMM, the professional development group managed by
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the area curriculum coordinators, the Great Works Director will
develop a career awareness curriculum that is in line with the
Maine Learning Results. Area teachers will be involved in the
development of the curriculum and receive training on the

components.
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Ch1 Execuhve Summary DRAFT

* Educational Visi ioning

INTRODUCTION

This Educational Vision for Great Works and Sanford High School is guided by a sense of purpose that extends well beyond
the two secondary schools within the authority of the Sanford School Board. The goals for the Vision were outlined in a July
2008 workshop of the Board. They included a commitment to do what is:
- Good for students

Financially sound

Achievable in a reasonable amount of time

Likely to get funded

Good for businesses. in the region

Good fot the communities served by Great Works

These multiple goals for multiple constituencies express one of the biggest challenges for the Visioning process.

A Futures Team was established to think collecfively to create a Vision for SHS and GW with close attention to the partner
schools and businesses in York County. The Team, consisting of students, parents, educators, and business leaders, met for
four full-day facilitated workshops. This report is the result of their hard work.

SCHOOLS TODAY

Great Works

The Great Works Career Technical Center (GW, formerly called the Sanford Regional Vocational Center), operated by the

Sanford School Department, serves approximately 510 students in grades 11 and 12 and 60 students in grade 10
“exploratories” enrolled in half-day programs, morning and afternoon. Thirteen program areas are offered on the Sanford

campus, three at Noble High School in North Berwick, and two at Marshwood High School in Berwick. GW offers

classroom instruction related to the curriculum in its technical labs, but academic instruction for students is generally

unrelated, and is provided in the seven “home” schools of the GW students.

Great Works + Sanford High School _ Sanford Scheol Department, Sanford, ME Ociober 2008
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Educational Visioning

Sanford High School

Sanford High School {SHS) serves approximately 1300 grade 9 — 12 students, mcludmg those also enrolled in GW. The
school is organized on a traditional departmental basis. It offers general education, honors, and advanced placement courses,
as well as a full compliment of sports and activities

Great Works + Partner Schools

Students at GW receive academic instruction and pursue sports and activities at their “home” schools. These include SHS,
which shares its site with GW, and six “partner” schools in other school districts in York County. These schools include
Noble High School, Massabesic High School, Marshwood High School, Traip Academy, and high schools in the towns of
Wells and York. The Sanford School Department receives payment for services to the partner school students on a per pup11
basis from each of the partner schools.

Of its 512 current students, 204 are from SHS, and 298 are from the partner schools.

Great Works + Sanford High School :

Student enroliments at SHS ard GW exceed capacity: a field of 24 portable buildings has been installed for additional
classroom space. Capacity at GW is additionally limited by technical lab space: in 2008, 650 students applied for enroliment
in GW but 140 were turned down due to lack of space. The shared facility has been cited as a problem in the recent
accrediting reports of both of the schools.

- Despite sharing a site and a building, GW and SHS essentially operate as separate institutions sharing a facility. They do not
have a common schedule. They do have a small number of courses with similar content taught by different teachers; but with
little or no coordination or rationalization.

STUDENT VOICE

The participation of five SHS/GW students on the Futures Team brought inspiration and knowledge to the other members.
Additionatly more than 100 SHS and GW students, working in two separate groups, developed a Mission statement and
ideas for a new school. They are outlined in full in the Appendix and the Attachments sections of this report.

The following Mission Statement, developed by one of the student groups, speaks for many of the student ideas:

OUR MISSION
To create a high school that is mixed with college opportunities and hands-on learning experiences, to
make students more involved in the community, and to guide them in the right direction for a good job
and a successful life.

Many of the student ideas have been captured in Futures Team discussions, and incorporated in the development of Options
and “Must Haves™.

MUST HAVES

_The Futures Team developed a list of “Must Haves”, essential components of high school education, regardless of how
school might be organized in the various Options. Futures Team members then voted as individuals. The most highly valued
concepts are outlined here. All “Must Haves” are included in the Educational Vision, Ch 2.

MUST HAVES VOTE
s  Green technologies 19
s 4 year program 18
s Performance and athletic spaces 16
*  Strong business relationships 12
¢ Co-op and internship programs 11
s  Healthcare/wellness incubator spaces 9
Great Works + Sanford High School  Sanford Schoel Department, Sanford, ME October 2008
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e “Unstructured” life- long athletics/wellness/sports ' 9

s  Multiple learning styles, “adult survival” 21* Century skilfs 8
s  Ensure partnership with business _ 8

KEY ORGANIZATIONAL CONCEPTS

The Futures Team worked in seven different Focus Groups. Separately they conceived concepts of school, and developed
specific proposals for organizing SHS and GW. Their work shared a high degree of commonality in key elements. Drawn
from the three most favored Options, they are presented here as Key Organizational Concepts:

GW becomes a diploma-granting school

Career Clusters are the basis for organizing career and technical education (CTE) and ahgnmg it with academics
GW becomes, at a minimum, a four year school with students starting in the 9 Grade

Students from partner schools becoine full time GW students

GW would become a full-time learning experience, not % day

Personal Learning Plans for all students

Integrated academic and CTE learning

Standards-based instruction for all course work

Interdisciplinary learning at GW and at SHS (if a separate school)

Project-based learning at GW and at SHS (if a separate school}

Exit exhibitions for students and their work

Intemshlps/co—op programs with businesses would become essential components of the GW student learning
experience

RECOMMENDATIONS

Oplions

The Futures Team developed nine different Options in great detail for reorganizing GW and SHS to better meet the needs of
students and businesses in York County. They reviewed, correlated, and then ranked the Optlons The three most favored
options are presented here as recommendatlons to the Sanford School Board.

The Ranking was done by secret ballot of Futures Team members. Each member was allowed a first, second, and third
choice, Results were:

1st CHOICE - 2nd CHOICE 3rd CHOICE

OPTION VOTES OPTION VOTES QPTION VOTES
A 0 A 0 A 2
R 1 R 10 R 9
B/G 21 B/G 14 B/G 6
C/D 8 C/D 8 C/D 12
E 11 E 9 E 5
No 3% Choice 6
C-D-B 1

When weighted with the convention of 1™ = 3 points, 2™~ 2 points, and 3™ = 1 point, the ranking is as follows:

OPTION VOTES PLACE

B/G 97 1% choice Canaby & Business Learning Campus

E 36 2™ choice Blackstone

C/D 52 3™ choice Oxford Hills & Wunsche

R 32 flexible school of choice

A 2 existing

Great Works + Sanford High School  Sanford School Department, Sanford, ME QOctober 2008

FRANK LOCKER Educational Planners 3




" Ch 1 Executive Summary DRAFT

Educational Visioning

Recommendations -

Three options are recommended to the School Board. Two of the three recommendations are blended Options, created by the
Futures Team when it was apparent that the Option Development of one Focus Group paralleled the development of another.
These blended optlons B/G and C/D, are presented here in alphabetlcal order with details amalgamated by the educational
plannet.

'Ophon B/G: Separate Schools/Single Slie/ Diploma Granting GW

‘Schoal Organization Didgram
OPTION B/G

B-1:

GREAT WORKS CAREER-TECH CENTER SHARES SAME SITE AS SANFORD HIGH SCHOOL W/
IMBEDDED ACADEMICS

B-2:

AS ABOVE, BUT WITH CHANGES YOUR TEAM DEEMS APPROPRIATE

G-1:

GREAT WORKS CAREER-TECH CENTER, SHS, AND PARTNER SCHOOL RELATIONSHIPS TO BE
ESTABLISHED

B/G DEVELOPMENT BY FUTURES TEAM FOCUS GROUPS

In development this Option retained the separate identities of SHS and GW, but proposed a seamless flow of students
between them, as well as a coordination of teachers and instructional delivery. In development the definition of GW moved
to career clusters for both the C and the G Focus Groups. GW would be the school of applied learning. SHS would be the
school of advanced placement studies. Both would have a strong commitment to students achieving college or post-
secondary training.

B/G ESENTIAL CHARACTERISTICS:

GW becomes a diploma-grantifig school

Imbedded academics and AP/Honors

4 year program with option for years 13-14

Advanced Placement is accessible 100% of the tune

16 career clusters in GW

Partner schools: students would become GW studenis
Businesses/communities become major stakeholders

Incubator space as place for start-up businesses willing to work with students
One site

An integrated facility and learning environment-SHS-GW-College-Business
York County internships and co-ops address business and students’ needs
Flexibility to help with internships, etc. and curriculum choices

Flexibility in post secondary opportunities

Rigor-Relevance-Relationships

UNRESOLVED:

e Remodel SHS and GW with new addition. Space is not a limitation as long as it is green.
» Build new schoel on different tract of land that can handle both GW and SHS
e  Uncertainties:

Great Works + Sanford High School  Sanford Scheol Depariment, Sanford, ME . Qciober 2008
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o Governance is umclear: is this 1 or 2 schools?
o Can partner school students take only one class? .

B/G IMBEDDED ACADEMICS DEFNITION:
Applied academic core are in GW

9-12 all students/all towns who desire -

Applied learning '

Honors, AP-flexibility to “slide” between schools
Flexibility between SHS and GW— curriculum transfer
Project based learning

Full service — academics, CTE

Playfields for SHS students. 'Partner students play sports at home school
All programs at GW site

Common café between SHS and GW

Incubator space at GW

B/G PROS/CONS:
PROS:
Students have access to all AP/honors/academic courses. Lots of opportunity to get into-the full SHS curriculum
Integrated includes businesses at school
Rigor, relevance, relationships
21st Century programs
Life experience
A stepped up community facility
Meeting standards
Life experiences to prepare for the future
CONS:
e Lots of busing/transportation
e Cooperation of partner schools
+  What is the name: Sanford High School (Great Works)?

B/G KEY WORDS:
- Personal Leaming Plans
Relationships
Integrated CTE
Rigor/relevance
Project Based Learning _
Interdisciplinary teaching/learning
New classroom ideas/workspaces
Team teaching
Integrated technology
Community

B/G DAY IN THE LIFE OF A STUDENT:

e Seamless transition between GW and SHS
®  Day and evening classes
e  Co-curriculars shared between schools
e  Co-op/internship opportunities
Great Works + Sanford High School _ Sanford School Department, Sanford, ME October 2008
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Option E: Separate Schools/Separate Sites/ Diploma Granting GW

s:hmlmmnﬁm nuum
OPTIONE

E-1:

GREAT WORKS CAREER-TECH CENTER STANDS ALONE: LIKE BLACKSTONE OR WORCESTER TECH

E-2:

AS ABOVE, BUT WITH CHANGES YOUR TEAM DEEMS APPROPRIATE

E DEVELOPMENT BY FUTURES TEAM FOCUS GROUP ™

Option E is a stand-alone autonomous CTE school, with full academic instruction and co-curricular activities. Due to

expected student interest, the size of GW would doubie, to 1200 students. SHS would lose 100 students. Partner schools

would lose students as well.

E ESSENTIAL CHARACTERISICS:

GW becomes a diploma-granting school

Exploratory programs in Grade 9, and for middle school students in Grades 7 and 8

Integrated academics with CTE

Center York County location

Flexibility for 11™ and 12® grade students with shorter school week and apprentlceshlp programs
If near the airport — add aeronautics

Carcer cluster approach

Sanford students at GW would be like students from any partner school, opting for a full-time CTE school
GW students would participate in sports at schools in their home towns

Personalized Learning Plans

Focus on building relationships

Project based learning

Virtual learning fills in the gaps and can be an integral part of i mstructlon

On its own schedule

Teachers. would come to the students

'EPROS/CONS:

PROS:

4 year program

Positive image for CTE learning

Integrated

Students grouped with students of similar interests
Saving of instruction time

More night courses for adult education

Create more jobs

Not located/associated with “Sanford”

More students, more competitive

CONS:

Transportation
Limited/no extra curricular programs

Great Works + Sanford High.School  Sanford School Department, Sanford, ME _ Octoer 2008
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e Severed ties with home communities
s Money — funding? Will partner towns participate' with money?

E CONCEPTS IDENTIFIED BUT NOT CONSIDERED:
o Industry representatives as co-teachers
» Instructors in workplace on alternate days; shadow apprentlceship programs
»  Separate buildings, more like a college campus, with a connecting tunnel system
e Teacher on buses?

Option C/D: Seamless Schools/Singie Site

Sdmnltxpnmn Dml
OP'IIDH ciD

c-1:

GREAT WORKS CAREER-TECH CENTER IN SAME BUILDING AS SANFORD HIGH SCHOOL, WITH
TEACHERS TEAMING IN FOURS: LIKE OXFORD HILLS

C-2:

AS ABOVE, BUT WITH CHANGES YOUR TEAM DEEMS APPROPRIATE

D-1:

GREAT WORKS CAREER-TECH CENTER OPERTES SEAMLESSLY WITH SANFORD HIGH SCHOOL IN
CAREER CLUSTERS: LIKE CARL WUNSCHE

D-Z:

AS ABOVE, BUT WITH CHANGES YOUR TEAM DEEMS APPROPRIATE

C/D DEVELOPMENT BY FUTURES TEAM FOCUS GROUP

Option C called for the academic high school and the technical school to be seamlessly housed in a single building. As
developed by the Focus Group, Option C gained definition though grade level and program expansion, a more rigorous
curriculum, and, like Option D, as a single school organized around Career Clusters. Each student chooses the Cluster which
most suits their interests as the primary learning setting for their high school career.

C/D ESSENTIAL CHARACTERISICS:

9-14 and adult education job re-fraining _

SHS and GW = one program with many options

4 year program, 9-12, with options for years 13 and 14

Students from partner schools are CTE students. (We envision this as being a model magnet school)
Full time for all students

16 career clusters

At least one ¢luster would be liberal arts college track

Applied learning for Relevance and Rigor as outlined by the International Center for Leadership in Education
Teacher teams with four teachers each

Each student would have a Personal Learning Plan

Student is responsible for PLP grades 9-14

2 schools, 1 campus

Student led, with a high amount of student responsibility

Expanded school hours

Grades 9-14 options

Great Works + Sanford High School  Sanford School Deparndment, Sanford, ME Qctober 2008
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7 + 8 exploratory programs for stadents at all partner schools
Integration — academic and vocational
Applied integrated academics
Multiple pathways
Project-based learning
Advisories
Opportunity for CTE classes as needed/desired with an expanded day
College campus setting — geographically integrated
Project Based — internships cluster dependent
Businesses could be located in the school
Community uses in the school
Like Oxford Hills but with a greater number of options {career clusters)
e Vacant manufacturing buildings as possible locations
Results expected:
¢ Improved graduation rate in sending communities
»  Larger, well trained workforce
» [.ess disruption of students’ day - hours lost on the bus
Wider student choices would be a hallmark of the school:
e Academic and CTE classes
Clubs-intramurals
Extended school days - late afternoon/evening
Mentor program
Each student on a learning team and in a career cluster

C/D PROS/CONS:
PROS:
No instructional time lost to travel; students would be full-time in building
Studerits prepared for workforce due to career/technical preparation and training
Deep intrinsic learning through applied learning
8™ graders need time to explore/know what they want in education and life
Need the same standards for all students
Meets business, college needs
Meets the needs of the students
Better usage of educational time opportunities
More students have opportunity to go to the school
Promotes project based learning and integrated learning
Applied learning for all
CONS:
Lack of buy-in from partner schools
How do we deal with current staffing issues glven the unique teaching styles needed for the “new school”?
All have to work together
Existing sports contlicts
Need teacher training
Are businesses able to do enough internships?
Concemn for sending schools losing money and students
Meeting all State standards
Changes in the law
Changes in teacher contracts
Cost of running the school

C /D CONCEPTS IDENTIFED BUT NOT CONSIDERED:

e Redo factories or business that no longer function

Great Works + Sanford High School _ Sanford Schooi Department, Sanford, ME Cctober 2008
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® 4 days school is longer day :
o  Students in school four days, day 5 is to retrain teachers. Will cost more for teachers
s  Alternate housing to reduce travel time:

o  Dormitory for partner school students

o Sponsor families

Great Works + Sanford High School _Sanford School Depariment, Sanford, ME Octaber 2008
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INTRODUCTION

This Educational Vision for Great Works and Sanford High School is guided by a sense of purpose that extends well beyond
the two secondary schools within the authority of the Sanford School Board. The goals for the Vision were outlined in a July.
2008 workshop of the Board. They included a commitment to do what is:

Good for students

Financially sound

Achievable in a reasonable amount of time

Likely to get funded

Good for businesses in the region

Good for the communities served by Great Works

These multiple goals for-multiple constituencies express one of the biggest challenges for the Visioning process.

SCHOOLS TODAY

Great Works

The Great Works Career-Technical Center (formetly called the Sanford Regional Vocational Center), operated by the
Sanford School Department, serves approximately 510 students in grades 11 and 12 enrolled in half-day programs, morning
and afternoon. Programs are offered in Automotive Technology, Building Trades, Digital Design, Drafting/CAD,
Electronics/Robotics, Electrical and Residential Wiring, Environmental Science, Graphic Arts, Health Occupations,
Information Technology, Machine Trades, Media Communications, and Welding/Metal Fabrication on the Sanford High
School campus. Additionally programs in Culinary Arts, Early Childhood Education, and Caréer Exploratory are offered at
Noble High School, and Health Occupations and Information Technology at Marshwood High School. Great Works offers
classroom instruction related to the curriculum in its technical labs, but academic instruction for students is generally
unrelated, and is provided in the seven “home” schools of the GW students.

Great Works + Sanford High School  Sanford School Department, Sanford, ME October 2008
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Sanford High School

Sanford High School (SHS) serves approximately 1300 students, including those also enrolled in Great Works (GW): The
school is organized on a traditional departmental basis, although there is limited cross-subject teaming at teacher’s initiative
in 10™ grade. It offers general education, honors, and advanced placement courses. A full compliment of sports and”
activities are offered. SHS serves grades 9 through 12, and has school hours from 7:50 a.m. to 2:00 p.m..

Great Works + Pariner Schools _

Students at GW receive academic instruction and pursue sports and activities at their “home™ schools. These include SHS,
which shares its site with GW, and six “partner” schools in other school districts in York County. These schools include
Noble High School, Massabesic High School, Marshwood High School, Traip Academy, and high schools in the towns of
Wells and York. The Sanford School Department receives payment for services to the partner school students on a per pupil
basis from each of the partner schools.

Of its 512 current students, 204 are from SHS, and 298 are from fhe partner schools.

Bus transport is provided from the student’s partner school to GW, with rides as long as 45 minutes. GW and the partner
schools have common calendars for all but 10j§days each year, as is required by state law. They do not have shared daily
schedules, resulting in unproductive “downi time” for students from partner schools due to uncoordinated schedules.

This coneept of career-technical centers serving students from partner schools on a half-day basis is standard for career-
technical instruction. in Maine.
Advantages of this school organizational concept:

e  Allows the highly specialized technical education facilities to be shared by multiple schools

¢ Financially efficient, as cost—per—student for technical education is lower than for stand-alone facilities
Disadvantages are: :

¢ Long bus rides for students from partner schools

e Academic instruction at the partner schools (and SHS) is disconnected from career-technical instruction

» Disconnection of career-technical learning from'students” home schools discourages student interest

Great Works + Sanford High School

Student enrollments at SHS and GW exceed capacity: a field of 24 portable buildings has been installed for additional
classroom space.. Capacity at GW is additionally limited by technical lab space: in 2008, 650 students applied for enrollment
in GW but 140 were turned down due to lack of space. The shared facility has been cited as a problem in the recent
accredlung report of the schools by the New England Association of Schools and Colleges.

Despite sharing a site and a building, GW and SHS do not have a commen schedule. They do have a small number of
courses with similar content taught by different teachers, biit with little or no coordination or ratlonahzatwn Essentially the
two schools operate as separate institutions sharing a famhty

YORK COUNTY LOCATIONS

Transportation distance and time to GW has long been a challenge for students. A central location for a school serving most
of York County would be ideal. The site on the SHS property is not necessarily the only possible location for GW.

-PDT Architects collected data from all of the sending partner towns and school districts presently participating in the Great
Works/Sanford Regional Vocational Center. Data was gathered from the State of Maine public database and included the
most recent information for town population, 9-12 high school student enrollments in sending schools, adult labor force data
for all of the towns of the sending districts, and employer jobs within each of the towns.

PDT Architects developed a computer mode] which determined the study area centrolds for five d1fferent areas of interest, as
follows:

e  Geographic center of all participating partner towns within the Great Works sending area.

e Population center for all residents in the participating partner towns.

" Great Works + Sanford High School  Sanford School Department, Sanford, ME October 2008
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¢  Population center of all 9-12 high school students.
e Labor force center for all adult workers living within the partner towns as identified by the U. S. Census Bureau.
»  The geographical center for all local jobs located within the partner towns.

All of the centroids were located to the south of the existing Sanford High School and were predominately along the border
of Sanford and North Berwick. Alternate centroids were plotted to include the towns of Kennebunk and Kennebunkport who
arenot presently sendmg students to Great Works but who are allewed to send students by agreement in the future.

SANFORD REGIONAL
VOCATIONAL CENTER AMNALYSIS

Greaf Works + Sanford High School  Sanford School Department, Sanford, ME October 2008
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EDUCATIONAL VISION

Process

A Futures Team was established to think collectlvely to create a Vision for SHS and GW with close attentlon to the partner
schools and businesses in York County. The Team;, consisting of students, parents, educators, and business leaders, met for
four full-day facilitated workshops.

The Futures Team started its work by evaluating the current educational situation for students at SHS and GW, with
recognition of the relationships with the partner schools, and the chailenges of the long distances in York County. Included
in this review were: ' .

» Background Data: GW, SHS, and Partner Schools

Day in the Life of a GW Smudent

Trends in Education: 21% Century Schools

Relevant Trends for GW and SHS

What Works? What Doesn’t Work?

Successful Students, Graduates, and Schools

Teaching and Learning in 2030
_What Business Wants

This analysis was followed by a review of educational practices
+ Effective Educational Delivery
o  Places for Leaming
.+ Role Modgl Scheols

With this foundation, Futures Team members worked in Focus Groups to define school organization possibilities and to
develop planning Options. They brainstormed, argued, reviewed, critiqued, and ultimately voted on Options. They then
ranked the Options, and decided on the “Must Haves”, those elements necessary for SHS and GW no matter what Option is
selected by the School Board.

Details of all activities are presented in the Appendix and Attachment sections of this report. The most salient issues in
defining school are presented in this Educational Vision.

Business Needs
Futures Team members from the business community were asked to outline the needs of York County businesses. Among
their needs were:

SCHOOL ORGANIZATIONAL ISSUES:

o Improved coordination between business and school
o Business willing
o Want more contact
o Parallei paths need to converge
On-going training for the professions
e Need program run by GW to serve business training:
o 80 hour program
o Retrain unemployed and underemployed
o “Funding available through Maine Quality Centers
o 13 month return on investment possible for business
o Locate at GW and/or at businesses
*  Apprenticeship programs
o PNSY: heating, A/C, welding
s  Mentorship programs -
Schools that cultivate learning
o Industry endorsed curriculums
o Demonstrated (measurable) skills
o Behavior-willingness to work

Great Works + Sanford High School . Sanford School Department, Sanford, ME October 2008
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Educational Visioning

o  Forward looking

o Competencies in specific areas
»  Advisory committees contact is not enough for business; contact directly with the students is needed.--
. Concem over minimal programs in 9™ and 10% s=de

STU DENTS AND GRADUATES:

- Dependable employees

Flexible

Current with techoology

Ability to work alone and in groups

Students ready to go into the workforce: .
o - Basic skills, communication skills, technology
o Problem solving, human skills ~

" o Ability to learn — life-long learner

Q

Work ethic
=  ontime
= accept responsibility
*  drug-free
=~ confidence

Skilled tradespeople, including masons, electricians, carpenters, sheetrockers, plumbers
Certifications needed

Student Voice
The participation of five SHS/GW students on the Futures Team brought inspiration and knowledge to the other members.
The following Mission Statement, developed by one of the student groups, speaks for many of the student ideas:

QUR MISSION

To create a high school that is mixed with college opportunities and hands-on learning experiences, to.
make students more involved in the commumty, and to guide them in the right direction for a good job
and a successful life.

Many of the student ideas have been captured in Futures Team discussions, and incorporated in the development of Options
and “Must Haves”.

Additionally more than 100 SIS and GW students developed new ideas for a new school.

THE IDEAL SCHOOL
100+ student voices

“The most important aspéct of education is the teachers... Teachers need fo be passiodate about teaching. . .”

“Sanford could produce hard workers and passionate learners if it . . . focused on what’s most important. the
student’s interests and strengths.”

* _students should be able to help with the decisions around the school, or at least let us vote to help make a
decision. All we want is to be heard.”

“The school should be more active within the community.”
“Expecting all kids to learn the same way is like dropping a bowling ball on your toe and expecting it not to hurt.”

Student ideas are outlined in full in the Appendix and the Attachments sections of this report.

Great Works + Sanford High School _Sanford School Department, Sanford, ME October 2008
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Educational Visioning

Must Haves

At the end of four days of intense dialogue, Futures Team members brainstormed a list of “Must Haves”, essential
components of high school education, regardless of how school might be organized in the various Options. Futures Team
members then voted as individuals. Each person was allowed five votes, with no limits on how many votes could be

assigned to cach competing “Must Have.”

All ideas are presented here, ranked from most to least popular.

MUST HAVES VOTE
- Green technologies ' 19
4 year program . 18
Performance and athletic space 16
Strong business relationships 12
Co-op and internship programs 11

Healthcare/wellness incubator spaces
“Unstructured™ life-long athletics/wellness/sports
" Multiple learning styles “adulf survival” 21% Century skills
- Ensure partnership with business
Student choice '
“Critical” clusters
Adaptability for firure technology and building
Industry specific centers of excellence
Year round schooling
Personal Eearning Plans for every student
Project-based learning
Common calendar
Entrepreneurship class
Certification programs .
Flex hours
Community “buy-in affordable & accessible transportation
Flexibility to change with the future
Wide variety of choice
Common teacher planning rooms
Social and emotion learning and “living on your own”
Exploratory education/program
“Standard Based” (student meets standards)
Strong college space and relations
Capacity to meet student interest
Staffing-training and professional development
Driver education
“Public Community” spaces
Regular training and evacuation center
Inclusion of special population/community participation continues
Student “social” space/common community
Regional adult education Career Technical Education (CTE) training program
Articulation with colleges
Regional special education program
Co-curricular programs
Expand thinking of “clusters” to include transportation,
maintenance, and real time/real world building

,_H,._._._.—-nwwwu:awwwmwmhqh&-h-h-hMMM-MO\o\qoooo\o\o

.'0..O':'...-.....'.....Ol......‘...."....

—
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¢ Key Organizational Concepts

£ The Futures Team worked in seven different Focus Groups. Separately they conceived concepts of school, and developed
( specific proposals for organizing SHS and GW. Their work shared a high degree of commonality in key elements. Drawn
& _ from the three most-favored Options, they are presented here as Key Organizational Concepts:

£ *»  GW becomes a diploma-granting school
o e  Career Clusters are the basis for organizing CTE and aligning it with academics
s . GW becomss a four year school, at a minimum, with students starting in the 9% Grade
e Students from partner schools become full time GW students
*  GW would become a full time learning experience, not ¥ day
e Personal Leamning Plans for all students
e Integrated academic and CTE learning
s  Standards-based instruction
» Interdisciplinary leamning at GW and at SHS (if a separate school)
e  Project-based learning at GW-and at SHS (if a separate school)
£ e  Exit exhibitions for studénts and their work
 Internships/co-op programs with businesses would become essentla} components of the GW student learning
£ experience
{ ¢ Dual enrollments, articulation, and other means of achieving college credit
¢
.
L
.
L.
(
L
(
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INTRODUCTION

Planning Options were identified by the educational planners and offered to the Futures Team as starting points for
developing options for school organization and placement in the York County community. Futures Team members, working
in small groups, selected the Options for further development and detailed definition. In the course of doing so, several of the
Options changed in concept. All of the Options gamed specificity and relevaiice to the York County context. Summarles of
the developed Options are presented here.

Several of these Options require changes in the Maine laws related to career-technical school organization. Most of them
present significantly different ideas of “school” to the partner schools. The Futures Team récognized the need for the School
Committes to lobby Augusta and talk to partner schools immediately.

ROLE MODEL SCHOOLS

The Options as initially presented to the Futures. Team made reference to other schools. Most of these “role medel schools™
had been shared by the educational planner and architect in earlier workshop presentations. Several of them had been
reséarched through the internet, phone calls, and at least one site visit by volunteer researchers from the Futures Team. These
schools are:
e Canby Applied Technology Center, Canby, OR - Option “B”
o Integrated academic and technology instruction
o Academic instructors “imbedded” in Teacher Offices adjacent to the technical labs
"o Technology instruction conceived as active professional-level work serving community needs
o Community volunteers as reselirces to students as experts on projects
e Oxford Hills Comprehensive High School, S Paris, ME - Option “C’
o Integrated academic and career-technical high schools
o “Seamless” school building plan with career-tech learning spaces interspersed with academic spaces
o Teacher Planning Centérs as “home bases” for teachers, each housing teachers of all disciplines
o 9%and 10™ grade core courses team taught by four-teacher teams

Great Works + Sanford High $chool  Sanford School Depariment, Sanford, ME October 2008
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»  Carl Wunsche Senior High School, Spring, TX - Option “D” :
o Al 1nstruct10n orgamzed within career academies, each with all core subj ects and career-technical
programs
o  Students choose the academy for three years of learning
o Open project spaces at the center of each academy
o  Sports and co-curricular activities at sending school
+  Blackstone Valley Regional Vocatlonal Technical School, Upton, MA ; Worcester Technical High School,
~ Worcester, MA - Option “E”
o Autonomous four year high schools offering academic as well as technical programs
o  Student choice of technical school is made in 8™ grade
o Sports programs offered by the technical school
¢ - Kent County, England network.of specialist school programs - Option “F”
o Network of high schools in reasonable proximity, with each offermg one spec1alzst technical program for
.ugpper year students
o Students conduct most of their learning at their “home™ school but travel to the “specialist” school for
technical programs of their choice
More information on these schools is included in the Attachments section of this report.

- OPTIONS :
Futures Team Focus Groups were charged with addressing the following issues in déveloping their chosen Option:
o  [dentify five essential characteristics of the opﬁon :
s Elaborate on the Option’s “pros” and “cons”
e Identify concepts related to the Options identified but not considered

The Options as presented by the educational planner were to start Focus Group conversations. They were developed,
expanded, merged, morphed, and dropped by the various focus groups. They were then ranked. The top three are presented
to the Schiool Board for further consideration. The Options development and ranking are presented here. They represent
considerablé discussion, commitment to students and York County and, at times, deep passions. Although only three are
recommended to the School Board, many aspécts of many options are worthy of consideration.

RANKING ALL OPTIONS

In the course of development some of the Options were dropped for lack of support, one was created, and others with very
similar characteristics were combined by the Futures Team just before the ranking:
¢ G andNew G were combined into G '
R was created '
B and G became B/G
C and D became C/D
F was dropped

The Ranking was done by secret baliot of Futures Team members. Each member was allowed a first, second, and
third choice. Results were:

1t CHOICE 2nd CHOICE 3rd CHOICE
OPTION VOTES OPTION VOTES OPTION  VOITES
A 0 A 0 A 2
R 1 R 10 R 9
B/G 21 B/G 14 B/G 6
C/D H C/D 8 C/D 12
E 1t " E 9 ‘E 5
No 3 Choice 6
C-D-B 1
Great Works + Sanford High School  Sanford.School Depariment, Sanford, ME October 2008
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When weighted with the convention of 1% = 3 points, 2"=2 points, and 3™ = 1 point, the ranking is as follows:

OPTION  VOTES PLACE “ROLE MODEL"

B/G - 97 ~ 1%choice  Canby & Business Learning Campus
E 56 + 2™.choice  Blackstone

Cc/D 52 . 3%choice  Oxford Hills and Wunsche

R 32 7 Flexible “School of Choice”
A 2 : Existing

OPTION A |
- Current Organization

Schoo! Organizatfon Disgam

“OPTIONs A

SHS

GREAT WORKS CAREER-TECH CENTER ON SAME SITE AS SANFORD HIGH SCHOOL, BUT OPERATING
SEPARATELY: CURRENT SITUATION

NS ABOVE, BUT WITH COORDINATED SCHEDULE

AS ABOVE, BUT ALTERNATING DAYS |

AS ABOVE, BUT WITH CHANGES YOUR TEAM DEEMS APPROPRIATE

A DEVELOPMENT BY FUTURES TEAM FOCUS GROUP
As existing, it meets a lot of CTE needs, but:
s  (Cannot meet student enrollment demands
No 9th program; limited programs for 10® grade
Lack of time for CTE students to take academic courses
Dual allegiances for CTE students between schools
Mid-day travel time between schools-

In developing Option A, Focus Group A expanded the current concept of 4 day student participation in CTE programs to
include two other possibilities, dtiven by the importance of creating flexibility for students. These are:
e Improve existing: -
o Y% day sending school
o Y% day CTE '
o With more exploratory in the 9% orade
» Students from partner schools become SHS students:
o CTE to expand academic offerings
o  Eliminate mid-day travel.

+  Great Works/SHS becomes sole school, offering integrated academics and CTE learning '

Great Works + Sanford High $chool . Sanford School Department, Sanford, ME October 2008
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A ESSENTIAL CHARACTERISTICS
. Flex1b111ty
&  Menu of options that allow personalization for students rather than one- size-fits-all
o Various'venues including on-line learning

s Accessibility
*  Comprehensive/integrated
s Meet business student needs and community needs
s Consider entire County :
A PROS/CONS:
Pros:

. Transportatlon and allows students to drive.
s Innovative

» Inclusive

Cons:

s  Favors Sanford

A NEW CONCEPT:

e Moré distance education

OPTION R
Fiexible Options
R DEVELOPMENT BY FUTURES TEAM FOCUS GROUP

This Option was created by the Option A Focus Group as a conceptual Option offering more appropnate options for students
from all schools than Option A, the current orgamzatlonal concept.

7 Option R creates a school of choice, with multiple pathways for student participation. Using the hypothetical students Bill,
. Susan, and Paul in their concept description, the Focus Group outlined the school possibilities as follows:

R SCHOOL OF CHOICE:
+  Bill — chooses % partner school, 2 GW
s  Susan —Chooses Great Works & shared high school facility on GW campus
e  Paul — Chooses applied education: GW with diploma option, integrated academic within technical school

R COMMENTARY: ,,

This Option received considerable comment and a fair number of votes in the ranking, as it addressed the issue that one
concept of school does niot fit the needs and interests of all students, particularly when considering the distance and travel
time challenges for students from partner schools are recognized.

OPTIONB
Separate Schools/Single Site/Imbedded Academics

School Organization Dizgram

OFTIONs B

SHS:

4
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GREAT WORKS CAREER-TECH CENTER ON SAME SITE AS SANFORD HIGH SCHOOL OPERATING

SEPARATELY, BUT W/ IMBEDDED ACADEMICS: LIKE CANBY
B-2:

AS ABOVE BUT WITH CHANGES YOUR TEAM DEEMS APPROPR]ATE

B DEVELOPMENT BY FUTURES TEAM FOCUS GROUPS

In development this Option retained the separate identities of SHS and GW, but proposed a seamiless flow of students

_ between them, as well as a coordination of teachers and instructional délivery.

B ESSENTIAL CHARACTERISTICS:
» Integrated academics
4 year program with option for years 13-14.
Advanced Placement is accessible 100%
Flexibility to help with internships, etc. and curriculum choices
Businesses/communities become major stakeholders
Co-op programs with businesses

B IN\BEDDED ACADEMICS DEFINITION:

Applied academic core are in GW

2.12 all studenis/all towns who desire

Applied leaming

Honors, AP-flexibility to “slide™ between schools
Flexibility between SHS and GW — curricufum transfer
Project based learning

Full service — academics, CTE

All programs at GW site.
Common café between SHS and GW
Incubator space at GW

& & & & @ & 8 & @

B PROS/CONS:

Pros:

Incubator space as place for start-up businesses willing to work with students
Build new school ondifferent tract of land that can handle both GW and SHS.

Playfields for SHS students. Partner students play sports at home school

s Students have access to all AP/honors/academic courses. Lots of opportunity to get into the full SHS curriculum

Cons:
e Lots of busing/transportation . )
e “What is the name: Sanford High School (Great Works)?

OPTION C

Seamless Schools/Single Site/Imbedded Academics

School Grganization Diagram
OPTIONs C

e

Great Works + Sanford High School _Sanford School Department, Sanford, ME

October 2008

FRANK LOCKER Educational Planners

5



- Ch.3 Planning Opflions DRAFT

Educational Visioning

c-1: -

GREAT WORKS CAREER-TECH CENTER IN SAME BUILDING AS SANFORD HIGH SCHOOL, WITH
TEACHERS TEAMING IN FOURS: LIKE OXFORD HILLS

c-2:

AS ABOVE, BUT WITH CHANGES YOUR TEAM DEEMS APPROPRIATE

C DEVELOPMENT BY FUTURES TEAM FOCUS GROUP
Option C called for the academic high school and the technical school to be seamlessly housed in a single building. As
developed by the Focus Group, Opticn C gained def'mmon though grade level and program expansion, and a more rigorous
cirrriculum, including:

*  9-14 and adult education job re-training -

SHS and GW = one program with many options

Lots of characteristics of “B” in “C” -
16 career clusters
Similar to Oxford Hills :
Applied learning for Relevance and Rigor as outlined by the International Center for Leadership in Education
4 teacher teams '
Each student would have a Personal Learning Plan
Vacani manufacturing buildings as possible locations

Results expected:
o Improved graduation rate in sending communities
» Larger, well trained workforce
o  Less disruption of students’ day - hours lost on the bus

Wider student choices would be a hallmark of the school:
»  Academic and CTE classes.
Clubs-intramurals ~ * _
Extended school days - late afternoon/evening
Mentor program
Each student on a learning team and career cluster

C ESSENTIAL CHARACTERISTICS:

Like Oxford Hills but with a greater number of options (career clusters)

Integrated learning with the high school

Personal Learning Plans for each student

Applied learning mode] option

Full-time for all students

Students from partner-schools are CTE students. (We envision this as being a model magnet school)
4 yeat program.

C PROS / CO N S
Pros:
s No mstructlonal time lost to travel
Students prepared for workforce due to career/technical preparation and training
Deep intrinsic learning through applied learning
8™ graders do not know what they want in life
Applied learning for all
Students would be full-time in building
Need the same standards for all students
Cons:
e Lack of buy-in from partner schools
» How do we deal with current staffing issues given the unique teaching styles needed for the “new school™?

s s & &
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-®  All have to work together
»  Teachers will need to change
»  Existing sports conflicts

C CONCEPTS IDENTIFIED BUT NOT CONSIDERED: .
s Redo factories or business that no fonger function
o 4 daysschool is longer day
e  Students in school four days day 5 is to retrain teachers. W111 cost more for teachers

OPTION D

Seamless Schools/Single Site/Career Clusiers

Schaol Organization Dlagram
OPTIONs D

D-1:

GREAT WORKS CAREER-TECH CENTER OPERATES SEAMLESSLY WITH SANFORD HIGH SCHOOL IN
CAREER CLUSTERS: LIKE CARL WUNSCHE

D-2:

AS ABOVE, BUT WITH CHANGES YOUR TEAM DEEMS APPROPRIATE

D DEVELOPMENT BY FUTURES TEAM FOCUS GROUPS

Option D called for a singlé school organized around Career Clusters. Each student chooses the Cluster which most suits
their interests as the primary learning setting for their high school career.

D ESSENTIAL CHARACTERISTICS:
s 2 schools, 1 campus,
Student led, with a high amount of student responsibility
Expanded school hours.
Grades 9-14 options
7 + 8 exploratory programs for students at all partner schools
Integration — academic and vocational
Applied integrated academics
Multiple pathways
One cluster would be college track
Project-based leamning
Personal Learning Plans
Advisories
Opportunity for CTE classes as needed/desired with an expanded day.
College campus setting — geographically integrated
Student is responsible for PLP grades 9-14
Project Based — internships cluster dependent
Businesses could be located in the school
Community uses in the school

D PROS/CONS:

Great Works + Sanford High School  Sanford Schogl Department, Sanford, ME Qctober 2008
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Pros: 7

e Meets business, college needs

s Meets the needs of the students

» Better usage of educational time opportunities’

»  More studeiits have opportunity to go to the school

s  Promotes project-based learning and integated learning.
Cons: .

Change in teacher contracts

Need teacher training

Are businesses able to do enough internships?
Concern for sending schools losing money and students
Buy-in of partner schools

Meeting all State standards

Changes in the law

Changes in teacher contracts

Cost of running the school

D CONCEPTS IDENTIFIED BUT NOT CONSIDERED:
e  Partner school students would spend all day at this school
»  Alternate housing to reduce travel time:
o Dormitory for partner school students
o Sponsor families '

OPTION E

Separate Schools/Separate Sites

Schoeol Organization Diagram
OPTIONs E

E-1: '

GREAT WORKS CAREER-TECH CENTER STANDS ALONE: LIKE BLACKSTONE OR WORCESTER TECH
E-2: : :

AS ABOVE, BUT WITH CHANGES YOUR TEAM DEEMS APPROPRIATE

E DEVELOPMENT BY FUTURES TEAM FCCUS GROUP

Option E is a stand-alone autonomous CTE school, with full academic instruction and co-curricular activities. Due to
expected student interest, the size of GW would double, to 1200 students. SHS would lose 100 students. Partner schiools
would lose students as well.

E ESSENTIAL CHARACTERISICS:
»  Exploratory programs in Grade 9, and for middle school students in Grades 7 and 8
e Integrated academics with CTE
o  Center York County location
e  Flexibility for 11™ and 12" grade students with shorter school week and apprenticeship programs

Greal Works + Sanford High School  Saniord School Department, Sanford, ME October 2008
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Ifnear the alrport add aeronautics

Career cluster approach

Sanford students at GW wotld be like students from any partner school, opting for a full-time CTE school -
GW students would participate in sports at schools in their home districts

Personalized Learning Plans '

Foeus on building relationships

Project based learning

Virtual learning {ills in the gaps and can be an integral part of instruction

On its own schedule

Teachers would coine to the students

E PROS/CONS: -~
Pros: )
e 4 year program’
Positive image for CTE learning
Integrated
Students grouped with students of similar interests
Saving of instruction time _
More night courses for adult education
Create more jobs
Not located/associated with “Sanford”
More students, more competitive
Cons:
e  Transportation
Limited/no extra curricular programs
Severed ties with home commiunities
Money - funding? Will partner towns participate with money?

E CONCEPTS IDENTIFIED BUT NOT CONSIDERED:

If at Sanford Airport offer aviation/air traffic control

Industry representatives as co-teachers

Instructors in workplace on alternate days; shadow apprentlceship programs
Separate buildings, more like a college campus, with a connecting tunnel system
Teacher on buses?

OPTION F
Network of Schoots/Many Sr}es

Schooi Organization Diagram

OPTIONs F

F-1:

Great Works + Sanford High School _Sanford Schogl Bepartment, Sanford, ME Cclober 2008
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GREAT WORKS CAREER-TEGH CENTER LOCATED IN SHS + PARTNER SCHOOLS THROUGHOUT
COUNTY: LIKE KENT COUNTY

F-2:

AS ABOVE, BUT WITH CHANGES YOUR TEAM DEEMS APPROPRIATE

F DEVELOPMENT BY FUTU RES TEAM FOCUS GROUP
The Focus Group for Option T pursued the idea of GW at multiple locations, but eventually withdrew Option F from
consideration as bemg impractical. Before doing so they identified several concepts which may serve students well as

~ components of other Options This Focus Group then developed another Option called New G, which was later combmed
with Option G.

ESSENTIAL CHARACTERISICS:
> e Great Works is not a facility; it is a method of integrated team teaching.
s  Great Works becomes a part of the curriculum at existing schools
e  Assume common calendar

OPTION G

New ldeds

School Organization Diaé}ém__
OPTIONsS G

f?

GREAT WORKS CAREER-TECH CENTER, SHS, AND PARTNER SCHOOL RELATIONSHIPS TO BE
ESTABLISHED -

G DEVELOPMENT BY FUTURES TEAM FOCUS GROUP

Option G was a “wild card” Option, open completely to Focus group interpretation. The G Option conceived of a school
with seamless connections to the business community through the sharing of a site.

‘G ESSENTIAL CHARACTERISICS:

e Onesite
e  An integrated facility and learning environmient-SHS-Great Works-College-Business

Great Works + Sanford High School  Sanford School Depgartment, Sanford, ME October 2008
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Partner schools: students would become Great Works students

York County internships and co-ops address business and students’ needs
Flexibility in post secondary opportunities
Rigor-Relévance-Relationships

Grades 9-14

Imbedded academics and AP/Honors

16 career clusters

Uncertainties: ) _
o Governance is unclear: is this 1 or 2 schools?
o Can partner school students take only one class?

G PROS/CONS:

Pros: '

o Integrated includes businesses at school
Rigor, relevance, relitionships
21st Century programs
Life experience _
A stepped op community facility
Meeting standards
Life experiences to prepare for the future
Cons: '
e  Cooperation of partner schools
e  Transportation

G KEY WORDS: _

Personal Learning Plans
Relationships

Integrated CTE

Rigor/relevance

Project Based Learning
Interdisciplinary teaching/learning
New classroom ideas/workspaces
Team teaching

“Integrated technology
Community )

G DAY IN THE LIFE OF A STUDENT:
s Seamless fransition between Great Works and SHS
e Day and evening classes '
s (Co-curriculars shared between schools
»  Co-op/Internship opportunities

Great Works + Sanford High School _Sanford School Depariment, Sanford, ME
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G CONCEPTS IDENTIFHED BUT NOT CONSIDERED:
» Integrating green technology
‘Co-curricular activities -
Size '
Transportation to off-site learning
Changing State funding mechanism
Concept of “old school” way of thinking versus “new school”

e o & o &

OPTION NEW G
NEW G DEVELOPMENT BY FUTURES TEAM FOCUS GROUP

New G is a conceptual Option. Although not fully developed, it offers several innovative educational concepts, particularly
competency-b_ased student advancement, and extended hours/days of operation.

NEW G ESSENTIAL CHARACTERISICS

Integrated academics

- Basic skill leads (advancement) based on skill not grade. .

_All year 24/7 community based business partnership in teaching/sharing of skills
Satellite career clusters

industry certificate of competencies

Individually-based instruction focused on interest and needs of students

‘Grades 9-12

Great Works + Sanford High School _Sanford School Depgrtment, Sanford, ME October 2008
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CURRENT SCHOOL ORGANIZATIONAL STRUCTURES

Great Works
ENROLLMENTS
s 512 Students (383)
¢ 204 Sanford
o 10 Work Students
e 645 applications last year
e  Students fiot admitted are placed on a “waiting list”
o  Stay at pariner school but allowed a 2nd chance
. 8% graduatlon rafe

PROGRAMS

Math: Critical component of Career Technical Education (CTE)

Programs at Marshwood High School new programs, IT and enriched

No space for new programs

STEM initiative with the Boston Museum of Science

See below for comparison of programs at Great Works (GW) and Sanford High School (SHS)

EXTRA CURRICULAR
s 37% play sports
e  30% participate in co-curricular activities

COLLEGE ATRICULATION
s  Articulation Agreements (SMCC & others)
o  Shared program curriculum ="“promised credit”
#  Credit “Dual Enrollment” {(SMCC/YCCC)
o High school and college on the “transcript” guaranteed!
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)

ST ST oM

“Accu-Placer” 1-1/2 hour test withISMCC

“Feedback Loop™ test

More opportunities for CTE for Artlculatlon Agreement

(Wells High School does have good articulation agreement paths)

i S S WA

[ STUDENTS FROM OTHER SCHOOLS
P e Acton (atténd SHS as well)
e Partner schools

o Marshwood

(
- o Massabesic,

- o. Noble _
[ "o Traip Academy
'Ef 5 o York .

o . Wells

[ s  Out of state students

o 16 attend technical programs at NH schools (programs not offered at GW)
o 12 come from NH (programs not offered at NH schools)

GOVERNANCE
e % of S$§ goes to GW: _
e (GW is a vocational “center”, a component of the Sanford School Department
e  Other Maing technical school model is a “regional” model
[ o Autonomous regional technical school district
L o Own Board of Directors
o Has taxation pewers
L. s Legislative change required for: .
[ o Other organizational concepts
p o 9-12 programs
¢ *  Superintendent Advisory Committee from partner schools = 16 people

COSTS
[ »  Operational Costs:
[ ¢ $1.5M annual cost
' *  $1M from Maine DOE
L ' & $190,000 Perkins funding for new programs
[ o Partner schiools pay approximately $650 per student to Sanford School Department

L. HOURS

L, «  Hours of operation:

o ‘o AM students: 8:00 a.m.-10:30 a.m. bus to sending schools — travel 3045 min
- o PM students: 11:10 a.m.- 1:20 p.m. bus to sending schools — travel 30-45 min

Sanford High School

STATISTICS

[ e  Comprehensive high school 1,200 students

“Mentot” programs

“QOwnership” for students to take responsibility

Freshman failure and discipline rates are down

Honors and AP courses rigors and exam scores 228 tests/year
Sophomore Teaming: Social Studies, English teaming/field trips
240 early course work enrollments

36 students are in an alternate education program

Cciober 2008
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+ Athletics:
o 4l teams
o 30% participation
s 78% participation at co-curricular
s  No articulation agreements at SHS with colleges

FACILIFIES

Space Problem

24 portables!!

Security/toilet programs
Athletic field shortages

Ethic project. -

Literary analysis project
Happy meal project -
Renaissance program
Science/physics/rockets/catapult
“Entrepreneurial” program
Department organization!
Facility failure for accreditation

@ & @ & & 6 & 0 & & 8 @

COMPARITIVE PROGRAMS

Programs are arranged with reference to the Career Cluster concepts of the Natlonal Career-Technical Education Center

CAREER CLUSTER .
GREAT WORKS SANFORD HIGH SCHOOL

AGRICULTURE, FOOD + NATURAL RESOURCES
Environmental Science . Environmental Science

Marine Science

ARCHITECTURE + CONSTRUCTION

Buildiig Trades Industrial Tech.
Electrical and Residential Wiring Horthe Design
Drafting/CAD . .. Interior Design
ARTS A/V TECHNOLOGY/COMMUNICATION -
Media Communication. Computer Att
Digital Design "~ Art 1 - Studio-Painting Ceramics
Graphic Arts Music

BUSINESS, MANAGEMENT + ADM[NISTRATION
None Accounting I-TE
Business Practice

EDUCATION + TRAINING
Early Childhood Early Childhood
FINANCE
None Personal
Living on Your Own
Math
HEALTH SCIENCE
Heath Occupations {2) Biology
A&P
Great Works + Sanford High School _ Sanford School Department, Sanford, ME October 2008
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...... . . . Nutritl on
HOSPITALITY + TOURISM o :
Culinary Arts. Culinary Arts
INFORMATEON TECHNOLOGY .
Information Technology (2) None
HUl\iIAN SERVICES :
Psychology/Seciology None
Child Dev/Psychology _
LAW, PUBLIC SAF ETY, COR_RECTIONS + SECURITY
' None _ - None .
MANUFACTURING
Machine Tool Technology None
Welding/Metal fabrication :
MARKETING -
None ' s Fashion Merchandising

SCIENCE, TECHNOILOGY, EN_GINEEIi‘lNG, + MATHEMATICS
Elecn'onics/Robotics _ Math & Science

TRANSPORTATION, DISTRIBUTION + LOGISTICS
Auto Technology None

Additionally programs in Caulinary Arts, Early Childhood Education, and Career Exploratory are offered at Noble High
School, and Health Occupations and Information Téchnology at Marshwood High School.

WHAT WORK33 WHAT DOESN T WORK8
What Works?

s Good location for school
Acadernic kids at SHS can get hands-on sometlmes .
Variety of AP S
Excellent teachers
Excellent guidance counselors
Lots of electives
Late buses
Vocational students have pathways
Aspire-USM-credit
" Guidance Department
Quality of people in education
SHS clisses at student demand
8% of GW kids graduate
Academic support programs. Plato Learning Labs: need to be expanded education
Common Mission works for Sanford students
o Athletically and musically
Dual enrollment/early college -
Sanford in healthy place for change
Program Advisory Committee advice on curriculum
* York County Community College strong base

s & & & & & © & & 8 & 3 B ¢C

Great Works + Sanford High School _Sanford School Department, Sanford, ME October 2008
-FRANK LOCKER Educational Planners 4




Ch4 Ap_gendlces DRAFT

Educational Visioning

— e Safe school
e  Works for Sanford, not so much for partner schools
+ In Sanford, support for good 1deas programs educatlon supported '

What Doesn’t Work‘?

e Physical spaces
Long bus rides
Academics for students from partner schools not connected to GW learning
“Hands-on™ not enough classes/not enough class time
Hard to apply Math — need Industrial Technology Lab
Scheduling and calendar year don’t all match — start-of school vacations
Teachers don’t have enough time to learn and work tegether.
SHS and CTE teachets don t have any time to work together.
Politics of “inclusive” ¢ unity for York County support.
Scheduling — not enough ﬂex. to be different periods and lengths.
Finances
Fields - not enough and not close to building - too dispersed..
Not good transportation for after school act1v1t1es
Common mission
Not green and sustainable
Dispersed play fields
Inflexibilities of schools to give credits
Doesn’t meet “core” graduation requirements
Buildings don’t accommodate “teehnology™
Harder to meet students’ tech. needs
Layout of building doesn’t work — too much time and travel within building,
No Performance spaces '
ATM offerings — inconsistent quality and quantity:
o virtual learning
o distance learning
o scheduling nightmare
Loading new techuiology on CTE computers and high school (software)
Behiiid the-curve on IT for business (business frustration)! -
Not enough balance between the “arts” and “sports”
Businig in the afternoon for sending schools s
Co-op and apprenticeship programs afen’t strong enough
Bureaucracy to get school/ community partnerships
Not enough history of technology
Appearance of §chool (pride)?
“Out of towners or partners” for CTE
Not an option in Kittery
Lack of taxpayer understanding of building “bridges™
We need more programs!

EDUCATION IN 30 YEARS

Students
What will high school students be doing later in the 21% Century? How might facilities be
impacted?

e Classrooms more populated

e Distance learning

Great Works + Sanford High School . Sanford School Department, Sanford, ME Qctober 2008
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Virtual classes for AP and other .

2030.- No change

More technology usage

Staff work schedule flexible (i.e. college style M/W/F)

Shorter school week M-Thursday

Business actively involved in providing support and direction

Internships

Buildings used to the max

Partnership with community
"Higher security

Community members taking courses w1th high ‘school students in normal classes. Combine Adult Ed in regular
' classes

Paperless schools .

Virtual reality-based learning

Onlirie learning/video conferencmg (eliminates some transportation)

Learning coach

Peer-to-peer léarting

Different time schedules

Standard “box” classroom gone

Economic influence on students working

Higher emphasis on Co-op

Increased exposure to foreign languages that are relevant to the global economy (Chinese, etc.)
Schools can accommodate technology (power outlets, ability to install software, WiFi). '

What will high school faculty/staff be doing later in the 21 Century? How might facilities be
impacted?

e  Teachers will ovefsee learning delivered/provided by computers. They will clarify questions and misconceptions,
encourage, and provide the motivating relationships. Teachers are consultants and can be stationed “away”
e  Structures have fo be flexible so students have a learning space and each will have his/her own computer

How can buildings be flexible to respond to chang:ng needs? How might facilities be
impacted?
*  Spaces for virtual learning - students go on “field tnps” from their work space -
. Temporary ‘modular walls that can be reconfigured. Wiring and technology everywhere. “Green” buildings

What will the high school learning environment at be like later in the 21 st Century? How might
facilities be impacted?
&  More based around technelogy
Building/campus redefined
More open areas’
More performing arts/collaboration between teachers/classrooms
Melding of education dnd careers
Increased diversity in demonsirating abilities
Increasing utilization of students” abilities
Broadcasting stations/fewer school systems — more home schooling
More language instruction (world language)
More culturally diverse
Paperless — more technology ‘more like the business world (elimination of grading)
Year round, flexible scheduling
So much information - expanded areas of knowledge
What will colleges look like? How will they “interface™?

Great Works + Sanford High School  Sanford School Department, Sanford, ME October 2008
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Less compartmentahzed (more ﬂex1ble/open/mtegrated)
Green — energy efficient
‘More schools within industrial parks
More collaborative/project based learning will require more physical space.
Will high schools be 9-12 or 22 Elimination of grades
Staff will be adept at cutting edge technology
Staff will be interconnected with post secondary institutions
Staff will facilitate learning — also be establishing linkages in the community.
School facilities will be comnected with community members and facilities for learning opportunities
Re-education centers (not “Mao-1st™) '
Expanded school day and year
Students will log on from home
Standards based dlploma
May meet in clusters depending on where project Iea.mmg takes place, i.e. coding and billing taught at the hospltal
Ergonomically correct facilities
Police department, banking and health facilities available at the High school
More charter schools -
Early admission to college
" Graduates. able to access good employment directly from the high school
Long distance learning: more flexible schiedules for students and teachers. Classes will be globally available
Industry sponsored programs
Facilities will be wireless and air conditioned — “dark fiber”
Will need-upgrades town-wide centers for alternative energy.
Politicians need to catch up! 7 ,
Community and business have regular access — “lights on all the time”
Retirees volunteer.iflg
Strong alumni outreach/activity
Schools collaborating with heighboring schools
Non-profits who help students are in school
Business teaching some classes
Service learning
Need to be designed for heavy use/flexible A/C!
More meeting space '
More business—like
More open: space
Green design
More flexible infrastructure

SUCCESS

5
b Characterize the successful student
L.

e Achieves/reaches goals
Enthusiastic/positive attitude

Willing to take risks

Knows how to access resources

Risk taker — can’t be afraid to make a mistake
Know themselves as learners

Can take criticism

Understands how to comununicate in many ways
Command of basic skills —- 3 R’s

Knows how they “fit” into society

Logically solves problems

* ¢ & * & & @& & @ @
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Anglytical skills

Set realistic goals for self

Enjoy and embrace a chailenge

Reaches out and contributes to others

Eagerness

Basic Skills: literacy, numeracy (Mame Learnmg Results)
Confidence —feels success.

_Relationship

Technelogical concepts/critical judgment
Problem.solving ;
Community service - 20 hours

Engaged

Self-esteem

Drive

Passion

Open minded

Accountable . -

Confident )

Tolerance/accepiance of other cultures
Work effort, work ethic

Respectful

Challenged..

Self-motivated

Feel empowered/have choices

Feel valued

Self-directed advocate for thémselves .
Knows him/herself at MS some programs, at GW: use Myérs Briggs
Independent thinker

Content

- Collaborates

Happy
Involved family

Positive school climate

Well rounded

Cunous

Feels a sénse of accomplishment

Social skills

Engaged and responsible

Be present and réspectful

Resilient/organized

Confident, healthy, happy — physically and emotionally

Characterize the successful graduate

Determination

Discipline

Accessed resources

Mission, construction plan

Eagerness

Basic Skills: literacy, numeracy (Maine Learning Results)
Confidence — feels success

Relationship

Technological concepts/critical judgment

Great Works + Sanford High School  Sanford School Department, Sanford, ME Qctober 2008
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Problem solving
Community service - 20 hours

- Fulfill requirements for post-secondary
Fulfill requirements for entry level work
Diverse '
Career path
Work effort/ethic
Citizenship
Accountable
Engaged/feels mvested
Confident
Personal-social skills -
Apply knowledge/synthesize ideas
Strong work ethi¢
Life-long learnet :
Contributes to society and commuinity
IHigh student engagement
Valued by community
Integrates with community
Has a plan/goal
Capable of being independent - shows skills, knowledge, competence
Looks ahead/mot back . '
Sense of their role in the world
Independent thinker
Self confidence, individuality
Team membet to work to common goal
Willing to fail
Risk taker
Has vision, dream
Presents well in front of others
Leaves high school with ability to take different paths
Embrace/be flexible with new ideas
Adopt goals of employer
Accept adversity or the parts of their futures they didn’t expect tolearn
Be ateam:player
Be open to other cultures, etc.
Employed with benefits.
Independent, discerning -
Diverse knowledge base
Has a clear career path
Good citizen
Eniployed with benefits
Globally aware.

i
-
!

¥
[
o
|

i
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i ! :

L Characterize the successful school

( e  Creates connections for ali

Produces successful graduates

Produces successful “dropouts™

Student centered

“All” students — viewed by students and schools
Technology - (that works})

Reflect real world function

{ Great Works + Sanford High School  Sanford School Department, Sanford, ME ' October 2008
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Teach to be a creative thinker and make decisions
Meets the needs of the individual learner "
Provides an educated workface and innovators
Educated Citizens: community, nation, global soeiety
Instigates self confidence
Does not penalize for failure
Appearance of suceess/physical planet
Find success and fuel &~
Create pathways
Well-rounded, critically engaged
Life-long learners '
Student centered -
~ Creates community
- Teachers are happy and stay
Minimum number of bomb threats
~ Well integrated with community
% of graduates goes up, % of dropouts goes down
Learns how to. improve based on former studénts’ success
Enough funding to get the job done.
Administration shares decision making with students
Present pathway for faculty to communicate between GW and SHS
Able to deliver, adaptable, accountable
Global
Affordable ,
Data driven decisions - not trendy
Will produce the above relationship with community, accountable.
Has high school engagement
Valiled by community
Parent/community friendly
Green
Safe
Caring
Well-staffed
Consistent
Ableto deliver
Adsptable ’
Accountable

......_.O.......0...0.0.'-..0..0....4....

STUDENT SCHOOL IDEAS
' OUR MISSION

To create a high ,schdo! that is mixed with college opportunities and hands-on learning experiences, fo make
students more involved in the community, and to guide them in the right direction for a good job and successful
life.

STUDENT SCHOOL IDEAS

4 years - Math, English, Science, Social Studies
Learn about jobs

Go to businesses in school -

Driver’s Ed

Lots of clubs at SHS

Should have:

Great Works + Sanford High School Sanford School Department, Sanford. ME _ i October 2008
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Massage '
Cosmetology N
Fashion-animation

- Dr./dentist/veterinarian
Culinary arts
Café — place to relax
Auto
Media-radio station . -
Transportation
Non-traditional schedule .
Adult Ed
Maintenance — fix houses
Food for the needy
Blood drives - give to the commumty
Dress code

" Student run mall - rent space for businesses
Round-expréssion of inclusion
Elderly Care center

¢ Swimming pool and more

000000 0O0DOOO0O0OOOO0O OO0

@ Vision Statement for school

The Ideal School
100+ student voices

"The most important aspect of education is the teachers... Teachers need to be passionate about teaching. . .”

“Sanford could produce hard workers and _passionate leamers if it . . . focused on what's most important: the
student’s interests and strengths.”

“,..students should be able fo help with the'deciéions around the school, or at least let us vote to help make a
decision. Alf we want is to be héard.”

“The school should be more active within the community,”

“Expecting all kids to learn the same way.is like dropping a bowling ball on your toe and expecting it not to hurt.”

1. Instruction

* o L [ ] [ ] * & = @ [ » [ ]

More options‘and ‘freedom

Career counseling

Make-up classes on-line if absent

Variety of téachers and learning environments

Comfortable atmosphere for all learmng styles.

More outside classes

Mixture of lecture, hands-on classes; mixture of class lengths depending on discipline (student selected)

Possibilities for one-on-one-tutoring

All teachers should hold study groups

Promote independent study

Night tutoring sessions

Wide variety of classes, including comedy class, criminal justice, politics, leadership programs, dance, campus radio
station, more foreign languages, equine program, student-created courses

« Students work with-animals, children, elderly, handicapped
« More honors classes for kids who want to excel
« College “feel” to schedules
« Senior year should mimic a college seiting, with student choice for a variety of courses
« Looping if requested
« Individual study space
Great Works + Sanford High School __Sanford Schoot Department, Sanford. ME October 2008
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e College classes-taught in the high school
¢ More field trips to colleges befote senior year

.+ Both computerized learning and 1nd1v1dual commmunication with teachers
e Advance at own pace

2. Grading

o Weighted grades

« Teachers (like students) should be tested every year

e Students should be graded on how they i improve

o Ability to re-take tests and quizzes

« Teacher evaluation forms taken seriously

e More consistent grading policies:

» No grading - teachérs write hionest report four times a year

o Less weight on test grades —inore on proj ects

« Projects - not busy work

« Not standardized curriculum

» Daily grading :

+ Projectsin classroom (tests on-line)-

 No tests or grading — each student would assess-the benefit of taking the course before and after taking it
+ Entrance exam and interview to assess the student’s character and passion for learning

3. Leadership
+ Students choose teachers '
« Student committees that participates in administrative decisions
+ Students have input in hiring/firing teachers
» Students teach class reguiarly
« Student and teacher/advisor “leader” (like peer leader/adwsor)
« More student decision making
» Students and faculty should be the ones 16 create the new school
» Student privileges
» Culinary students assist in kitchen
+ Wolf mascot
» Co-ed sports team

4;-Orgamzatlon

« . .Upper classmen don’t need advisory — just need an adwsor for periodic check-in
» - Ability-grouping-

o Classes based on learning styles

« Choice of small, large, or group classes

» Real study halls — student choice

« Mixture of lecture and hands on (choose)

- o Variety of teaching styles

« Work in team groups

» Choice of long or short classes

+ No advisory — so you can fit in another class
+ Shorter classes

= (et rid of confusing schedule

= Later arrival

» - Learning communities

« Smaller class size

5. Community
» What we learn in class should also have to do with the community
» Community/ business members should teach classes in their field, and guest speakers from business community should
give presentations :

Great Works + Sanford High School  Sanford School Department, Sanford, ME October 2008
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s “Involvement center”

» More internships

= Class trips to do community service
. Iob tralnmg senior year

6. Class/Schedule
+ Mon/Tues - acidemic days; Wed - mtemshlp, Th/Fri — student mdependent work time witeacher/ facilitators
+ Academic classes held every other day like a college schedule (M/W/F, T/T h) with internships 6n the off days
o Students should be able to loop - they ean choose teacher
o FLonger lunches or fewer kids per lunch period
« Five blocks a day (shorier classes/no advisory) — more ctedits, more qulckly
o 9™ to 10™ grade core classes; 11® and 12" grade electives, college classes, internship
» Choice of class times (icludifig evenmg)
» More 0 and 5™ block academic courses
= Teachers teach progressively all 4 years
- e Year round (8 weeks on, 4 off, or 4 on; 2 off)
« 1 week academic school — 1 week vocational — Junior year
+ 4 day week
« Ability to take Vocatlonal classes without being an’ ofﬁmal vocational student

7. Space/Programmmg
« Computer Lab in every wing/printers in every classroom for every student, blogs, classes online
» A place to learn in nature (within building of camnus)
¢ Wider hallways

Pool

Writing/tutering center

Up-to-date technology

Weight roomn .

Lunches — food court or open campus

Recording studio, day care, open gym; culmary arts center, horse barn, livestock
Sriall movie theater for student productions

e Subject areas in wings
» Lockers in classroom
+ Open campus
» Student lounge
‘e More space
.« Auditoriuin
o Gazebo/Nature classrooms
« School garden
« NO PORTABLES

RELEVANCE

Futures Team members worked in teams to identify the most relevant issues outlined in the 21% Century Schools- :
presentation. Here are their thoughts, by table team:

Team 1

*  Project-based Learning

o Team teaching
o  Multiple intelligences
o Integrated learning (social/emotional)
o Advisor/advisee with community
o Rigor
Great Works + Sanford High School _Sanford School Department, Sanford, ME _ Qctober 2008
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Team 2

Teéam 3

Team 4

Team 5

o Relevance
o Relationships
& New classroom ideas and workspaces

Relevance and rigor and relationships
Integrated career tech.
Personalized Learning Plans (PLPS)
Project-based learning

o Virtual learning

o Interdisciplinary learning

Learning pyramid 4

Multiple intelligences in context w1th learning styles

Relevance and rigor

Virtual learning - devendent on “real” teacher mteractlon/relattonshms

Interdisciplinary teaching - - allow for flexibility (teachers and students)

Team teaching — allow for flexibility (teachers and students)

Advisor/advisee — most important is adultfstudent relationship (in conjunction with PLPs?)- Differing roles-
counselors, social workers, etc

Teachers Planning Centers

-Small Learning Communities {SLCs) — essential

Community in school — need connections between school and community, both directions

New classroom ideas -

Integrated career tech

Community Based Learning — Internships both early on and as Seniors (need community partners). Need to address
social demographics of the community

PLPs— Cost? Depending on project

Who is this for? How do kids in early grades know what they are interested in?
o Space
- Multi-disciplinary
Team teaching
*“PLPs: some go to college and others work,
* Integratéd career-tech.
Futuristic thinking skllls for future jobs
Relationships
Community

0000 Oo 0

We need to adopt a philosophy before we adopt a structure. Important are:

Relevance-Rigor-Relationships
Form follows philosophy (Daggett)
Technology is at the forefront and accessible

Team &
Number of member votes per issue:
5 4 3 2 1 Comments
Learning Pyramid 5 2
Multiple Intelligences 6 1 Voctech. programs are generally
Relevance & Rigor 5 2 integrated. Is it necessary in

Great Works + Sanford High School  Sanford School Depariment, Sanford, ME October 2008
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Virtual Learning
Interdisc. Learning
Team Teaching.
Advisor/Advisee

. Teacher Plan Cirs
Small Learn Commun
Commun in Schools™
Classrm Ideas™
Integrated. Career Tech.*
Community-Based Learning
Project-Based learning
Personal Learn Plans
Stdnt. Work Spaces

Team 7

s PLPs
Work ethic
Job market
Labor force
Job skills
Behaviors, attendance
Interaction with others
Build feeder system
Company”s business

Interdisciplinary learning
Relevance
Flexible scheduling

-
o
]
B
o

PLPs
Learning pyramid
Multiple intelligences
- Interdisciplinary leamning
SLCs
Tat: career-tect.
“Project-based leatning
Poverty: relationships needed

(FVOR S  - T EW VORCNR B S R N

[ R\

[

e

Owners spend good money to train workers -

academic programs?

General HS are picking up Voc.
HS/program ways.

Disc. Re: OM-team work.

SfW-no criticism diring brainstérming,
Projects have unknown solutions,

not like worksheets

Students need to know how to access
more than have it.

We must teach things that don’t
change.

 RELATIONSHIPS

Futures Team participants were asked: What are new ideas for CTE education in York County? What are the relationship

issues between Great Works and the other schools in the county? Here is a sampling of the responses:

Concerning New Ideas for CTE in York County:
& Waiting list - How to eliminate?
e Look at new (capacity) programs: What region of businesses will be served? Just York County? Rochester? Out

of state?

Great Works + Sanford High School

How to integrate academies (SHS & CTE)
SHS and CTE? 1? Which one?? Both??
Will there be funding?

Does this belong to Sanford or York County?
State graduation requirements

Sanford School Department, Sanford, ME

October 2008
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Be aware of thc “strmgs” that come With fundmg (federal state, local) sources — what do we have to do to meet their
requirements? :
How does what we e creatmg fit into current fundmg structures at State and local levels‘? What would have to

- change?

Who do we service? All of York Courity or our eight curreiit schoo]s‘?

How do we deal with students’ Spec1al Ed needs?

Preconceived idea of CTE _

Breakdown societal view of voc-tech

Construction — must think outside the box and curriculum 20-30 years

Sustainabil ity

Emerging technologies

Political, legal, financial, schedule and calendar constraints -

Is GW going to be for. Sanford (in Sanford) or more regionally located? .

How to keep pace with technological changes so curriculim is not out-dated quickly

.. Does Sanford get higher state subsidy than more affluent York County school districts?

Union/state law/school day versus hours

GW and SHS;:

Are we a sender or an gwner?

Will scheduling be aligned?

If sending school won’t cooperate in schedulmg, it appears we need a stand-alone. school

Who, ultimately, makes the decision of SHS or GW?

What is the potential size of CTE? 1K? SHS/CTE - 1,900 +? Too big?

Staff at both schools need to have the same vision of education and have the time they need to work together

K-6, JRHS and SHS need to communicate and better prepare students to make career decisions (academic & CTE).
K-12 curriculum re; CTE/academic. choices and responsibilities

How are we going to “sell” the Great Works High School to Sanford folks?

G W and Partner Districts:

Location, location, location

Funding of building?

Coordinating community and administration with sending schools.
Coordinating student info (daily info) between schools.

. Can we charge tu1t1on for full-time students (charter) and/or can we charge a fee for a portion of the school day
) program‘?

How are we gomg o “sell” the Great Works H1gh School to sending districts?
Equity in access for York County students
Challenges related to transportation
Ego, competition, territorialism
Could there be a stand alone CTE? Governance
Shonild we redefine sports — fitness and recreation
How:to consider a ceniral location: by geography or population
How many more students will it serve (capacity?)
Extra curricular activities-how does this work?
Whose school is it anyway? (GW)
Preservation of academic expectations and rigor - how do we do this?
How do we include more emphasis on oral communication skills {examine time as a variable - 8 to 2 M-F?)
Do we want to create a whole new system or just a new CTE school? One or two schools?
What is the time frame?
How green can the school be?
How can distance ed. play a role in efficiency?
Declining enroliment (capacity} with smaller ificoming student population

Greal Works + Sanford High Schoel  Sanford School Department, Sanford, ME October 2008
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Ch 4 Appendices  DRAFT

Educatienal Visioning -

GW and the Community: -
¢  How will the facilitics meet community needs?
- o ‘The business community?
o  The Sanford comminity? -

o York County?

Relationships:
e~ Are we looking at one building or two facﬂlttes‘? Ora bu11dmg within a building?
What are the labor market indicators — who are we training for what? Maybe healthcare? What level of training?
Eocation: Potential for more studeits
$ $ § build — renovate — lease
" Qutcome Options: More than one. pathway
- 1. Same - partner schools & CTE
- 2. CTE-SHS diploma
3. CTE-internal diploma option
- Standards drive the credit. Aligﬁment between-credit policies.
Increase collaboration and communication between SHS and CTE (cooperation).
¢ -Partner Schools:
o Mixed message Sanford as an owner (governance & building). Sa_nford as a partner -
o  Buy-in by superintendents/partners? Physical politicat
SAD 60 i
SAD 57 - not in consolidation issue
~ Sanford
Wells .
York - in consolidation issue
o Transportation
Location: County, busing, business/stand-alone (buy in? fund?)
Financing: public and private
- Administration & Staftf & Board . N
Curriculum *First — must do 1%, 2 years? 3 years? 4 years? Courses offered?
Public Relations: for students (K6 and JRHS), parents commumty
Calendar. weeks/year
Legislation
Apprenticeships

* & & 8

WHAT DOES BUSINESS NEED?¢
Business leaders on the Futures Team were asked what business needs. Here are the responses:
¢ Dependable employees
Common sense )
" Good Commimication skitls -~
Develop eritical thinking
Customer services/people skills
Honest
Flexible
Current with technology
Good family values
Ethical
Two-way street — so employees feel valued and perform better because of it
Mentorship program
Proficiency/accuracy in mathskilis

Greaf Works + Sanford High School _Sanford School Department, Sanford, ME ' October 2008
FRANK LOCKER Educational Planners 17
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Educational Visioning

Appearance —no bellies/no thongs!
Creative thinkers and the ability to follow through
Organizational/planning skills )
Time management - "
. Ability to work alone and in groups
Self-motivated
Happy — like your work!
" Kids ready to go into the workforce:
o Basic skills, communication skills, technology
o  Problem solving, human skills
o Ability to learn - lifélong learner
e

Woik ethic
n OII_ﬁIHB -
= - Accept responsibility
*- Drug-free

»  Confidéence
s An understandmg of what a high school diploma means '
An understanding of what the schools are required to do and the issues students face so we.can deal with those
issues as-a community :
On-going training for the profession, Can schools do this in the amount of time they work with students?
+  More applicants (quahﬁed yes, willing to learn)
¢ Eager
With something to contribute
Conifortable with technology
Knows how to learn, “can say 1 don’t know”
. Social skills
Strong work ethics
Prepared to be a life-long learner
Global thinker
Good commiunication skills
Team member, both participant and teacher
Safety conscious
Extra mile
Honesty
° SkﬂlS specific
o Operate milling machmes lathes welders, grmdmg
Printreading. .- .o - R
Shop math (+, =) -
Writing — clear, concise (technical writing)
Measuring instruments '
o Ergonomics
o Skilled tradespeople

C 00 COC'C o0 000

©

) 0 0 0 0

.c “Masons
o Eleciricians:
o Carpenters

o  Sheetrock folk -
o Plumbers

s  People who can work as team members
¢ Dependable workers
e  Work ethic
¢ People willing to change and grow and be life long learners
s Certifications
s  More input to the educational process
» Motivated people
Great Works + Sanford High School _ Sanford Schoot Department, Sanford, ME October 2008

FRANK LOCKER Educational Planners ' ‘ 18




Ch 4 _Agpehdices' DRAFT

Educatlonal Visioning

..0..‘.........‘

Trained in skill set

Creative learners/flexible . -

Responsible people

Understanding work etiquette/ethic/culture
Problem solving skills

Confidence; open

Good communication skllls

~ Teachable

Experienced

Manners

Snappy dressers!

Dancing skills!

Schools that cultivate learning environments
o Industry endorsed curriculum
o Demonstrated (measurable) skills
o Behavior - willingness to work
o Forward looking
o Competencies in specific areas

" Leadership skills —effective team work and communlcanon,

o  Willingness to learn
Space in school for businesses to educate
World languages
Comfortable with cultural diversity
Technical writing and reading comprehension
Apalytical thinking {problem solving)..
Accountability

o  Educdte not “train”
Critical thinkers ~
Dependable workers/responsible/punctual
Personable/good communication skills
Entrepreneurial thinking/spirit
Flexible/self starters/self-motivated
Positive attitude and self imﬁge

000000

- Team player

Willing and able to leamn {life- long learner).
Honesty/integrity

Multi-task oriented

Content skills-math, wntmg, technology, commumcatzons
Know their limits/self-knowledge

Moral values, common sense (mﬂuence of personal choices-internet-on reputation} health habits

Confident

Risk takers — questmn status quo and authorlty constructively

Problém solver ~

Innovative, creative, strategic

Receptive to advice and feedback
Maturity

Open to others’ ideas — accept consensus

BUSINESS NEEDS: REVISITED

Futures Team members from the business community-were asked to revisit their needs:
Businesses could help support school financially. Labs at Pratt-Whitney

Great Works + sanford High $chool

o Good idea? (School rep.)

Sanford School Depariment, Sanford, ME

OCctober 2008

FRANK. LOCKER Educational Planners
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Educational Visioning

Have schools isolated themselves?
Sanford/Springvale Coutthouse
o Strong Junior Achievement
o Teach business
Coordination between business and schools has been lacking
o Business willing
o. Want more. contact
-, 0 We are on the same page
@  Parallel paths need to converge
Need to facilitate certifications
Need areas of expertise guiding GW programs

" Advisory Boards - shift to get consolidated view from industry/business

Advisory committees not enough business, wants contact with the kids

..¢ We can help
o Schools need to reach out
Building Bridges Program
o . 13 weeks ~

o Linked education and busiriess
Business representatives willing to mentor students
Business does net have time to figure out school needs

o  School needs to prepare

o Set up business to be productive immediately
What is commitment of schools to train workforce?

ROLE MODEL SCHOOL RESEARCH

Casco Bay High School:

Teacher is coach
Engaged learners
Studént is responsible for learning
Expedltlonary
o Projectbased -
o Outward Bound
o Appalachia Habitat for Humamty
o j_B_;'at bu.lldmg R )

MET School:

Smali schools

Project learning

Career clusters

Internships 2 days/week businesses-institutions
120 kids/school

PLPs

Responsibility in student’s hands
Workshops and college courses
Senior exhibit

Three college applications required
Co]lege credit for courses

Spots at sending schools

Transportation; some transportation to some jobs
What does it mean to use a generalist teacher?

Great Works + Sanford High School  Sanford School Department, Sanford, ME

October 2008

FRANK LOCKER Educational Planners
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Educational Visioning

Oxford Hills Comprehensive High School:

*
*

IT technical programs
Seamless HS <> CTE

9% and 10® teams-4 teachers

o Teacher Planning Centers

o Multiples of four

o Heterogeneous groups
11" and 12* '

o More homogenous

o Choice

o -New mission statement — social/emotional

o Individual learning plan

o HUMEX — English-and Social Studies
HUMEX design model community
Technical program in building: much more collaboration
Social culture change

o Tedcher Planning Center

o 17 technical program

Qctober 2008

Great Works + Sanford High School  Sanford Schogl Department, Sanford, ME

FRANK LOCKER Educational Flanners
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ZT he productsan, processmg, marketlng mstrsbuttan, ﬁnancmg,
jand-developrient of agrictitural commodities and resources

including food; fiber, woad products, fiatural resources,

jhorticutture, and other plant and anemaf preductsf % .sources

y iieture 4
Fstructive

~ icareers in dessgmng, planning, managing, building and
imaintaining the built environment.

' :'DeStgnmg, pmducmg, exh:bltmg, ﬁerformlng, wnting, and
‘publishing muitimedia content including visual and perfarming

jarts and desagn, journalism, and entertatnment serviceas,

IBusiness Management and Admmlstratmn cateers encompass

planning, organizing, directing and evaluating business functipns.
essential to efficient and productive business operations.

IBusiness Management and. Admm:s‘cratton career opportunities are;

available in évery sector of the econoivy.

Planning, managing and providing education and training
sarvices, and related learning support services.

Pla nmﬂg, sarvices fof financial and investment planning, banklng, -
linsurance, and husmess financial management:

g Hﬂ;‘ .swmmmz Wbl

Jehafibiration

Executing governmental functians to Include Governanea;
" iNational Security; Foreign Service; Planning; Revénue and

Taxation; Regulatnon, and Management and Adiiinistration at the
tocat, state, and federal laviels,

alth Seience

";Plannmg, managtng, ané prowdtng therapeut[c services, _
\diagniostic services, health inforaiatics, suppart services, and

biotechnotogy research and development.

spsiaffiy o
liousrisint

[Hospitality & Tourism encompasses the management, marketing
and operations of restaurants and other foodservices, lodging,
attractions, recreation events and travel related services.

T .
Eraan oRrvices

-P-re;ja:ring individuals fbrem-ﬁioymént' in career pathways that

relate to familias and Humarn needs.

.

ffm-iﬂ:;;; ’
Tochmolagy

Building Linkages in IT Ocecupations Framework: For Entry Level,
Technical, and Professional Careers Retated to the Design,
Development, Support and Management of Hardware, Software,

Miltimedia, and Systems Integration Services.




“opclions
&S :

.Stechmcai support services

Plannmg, managmg, and pr@v;dmg legat, pubhc safety, protective

Pfan "'ng, managmg and performmg the processmg of matenals
into interimediate or final products and related professional and
technical support. activities such as production planning and
contrat mamtenance and manufactunng/process angmeermg

orgamzatmnal ob}ectives

'Planmng, managmg, and perfarmmg marketmg activities o reach .

" Ptannmg, managmg, and pmwd}ng scientific research and
. ;professranal and technical serviees {€.g., physical science, -social

' sciefice, engineering) including laboratory and testing semces,
jand research and development services.

' 'IPEannmg, management, and movement of people, matetials, and

'goads by road, pipeline, air, rail and water and related
prefessuonal and technical support services such as transportation
[infrastructure planning and management, logistics Services,

_?mobxle equipment and facility maintéhancs.
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~ Sanford Regional Vocational Center
52 Sanford High School Blvd.

Fax:  (207)324-2957 Sanford, Maine 04073 Phone: (207) 324-2947
Roland H. Legere Deborah Guimont - Kathy Sargent
Guidance Counselor Regional Director Guidance Counselor

Lyndon Keck, AIA LEED AP
49 Dartmouth Street

Suite 2

Portland ME 04101

Dear Lyndon,

During the last month, representatives of the Sanford Regional Vocational Center have presented the
results of the Focus Groups to the partner school districts, The meetings were held accordingly:
November 5, Marshwood School Board

November 13, Noble School Board

November 19, Wells-Ogunquit School Committee

After the presentation each Committee/Board voted to endorse the application for the four year
comprehensive Carcer and Technical School.

On September 9, 2008, a presentation was made to the Acton School Committee about the project.
That committee also offered to prepare a Jetter endorsing the project. :

On November 24, the Superintendent of Schools and Vocational Director from Sanford met with tiis

Superintendent of School from Massabesic and the School Board Chair. Based on previous
presentations to the Board the Superindent and Board Chair prepared a letter endorsing the Sanford

proposal.

Finally on November 24, Sanford School Committee voted to endorse the application for an Innovative
Project.

Sincerely,

ADuht a b Oﬁfmﬁﬂ

Deborah Guimont, Director

The Sanford Regional Vocational Center is focused on providing students quality technical training, career
~ awarencss and employability skills to effectively assist them in their career choices.

TOTAL P.B3




| MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 57

86 West Road, Waterboro, Maine (4087
Tel. No. 247-3221 / {207) 499-7376
Fax. No. (207) 247-3477

Frank Sherburne William Brockman
Superintendent Business Manager

November 24, 2008

Ms. Elizabeth J. 5t.Cyr, Superintendent
Sanford Schoot Department

917 Main Street, Suite 200

Sanford, Me. 04073

Dear Superintendent St.Cyr:

Thank you for your letter of November 5, 2008 describing the vision 'E'ieveloped by the
Sanford School Depariment for The Great Works Career Technical Center and an
innovative, integrated Grade 9 — 16 High School and Post Secondary Schooi-fprogram .

Clearly, any initiative which improves educational opportunities for the youth of York
County and stimulates them to move on to higher education and sustainable
employment has the endorsement of Board of Directors for School Administrative District
#57.

Massabesic High School is proud of its collaboration with Sanford regarding students
attending the Sanford Regional Vocational Center and our partnership in N.J.R.O.T.C.

Further, as Superintendent and the MSAD #57 Board Chair, we are convinced that
MSAD #57 needs to expand our program offerings and provide a more accessible and
flexible program. With more opportunity and diversity, | believe we will experience more
student interest beyond those that we are unable to serve at this time. In projecting the
benefits of this plan, it wil! catch students early and reduce the current drop out rate.
This prediction is based on student conversations when they leave school. These
students indicated that their interests have not been engaged in our high school seiting.
By getting them into this program early, it will meet their needs and the Commissioners
goal of have multiple pathways to achieving a high school diploma.

Best wishes in your application for this important process.

Respectfully,

%gﬁ )&Zéﬁ ,@{ PR 47

&

Frank Sherburne Karla Bergeron
MSAD #57 Superintendent of Schools MSAD #57 School Board Chair

Alfred - Limerick - Lyman -  Newfield -  Shapleigh -  Waterboro
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MAINE SCHOOL ADMINISTRATIVE DISTRICT NQ. 35

180 Depot Road

Etiot ME 03903

Email: msigl}3 @ msad3d e
TEL 207.439.2434

FAX 207.439.2531

SOUTH BERWICK - ELIOT

Jeffrey B. Bearden, Ed.D.
Superinienden;

Email: Jub® msad35 net

Gail M. Suftivan
Assisrant Superintenden

Emait: gms @ nsadds pet

Randy T. Stewart
Business Manager

Emaii: gademendds.ner

Carole A. Smith, Ed.D.
Direcior of Special Services
TEL 207.429.9197
FAX 207.439.8678

- Email: gas@ msaddf nes

November 20, 2008

Elizabeth St. Cyr, Superintendent of Schools
Sanford School Department

917 Main St., Suite 200

Sanford, ME 04073

Superintendent Cyr,

It is with great enthusiasm that the MSAD 35 Board of Directors and Superin-

tendent of Schools unanimously support the application for the construction of
The Great Works Center and Technical School. If there is anything we can do
to further assist in the process, please do not hesitate to ask.

Respectfully,

Alore f Cras

Helenc S. Cass, Chair
MSADS Board of Directors

/-

Jeffrey B. Bearden, Ed.D.
Superintendent of Schools

TOTRL P.B2




Town of Senford, Maine
Office of the Town Manager
919 Main Sweet, Sanford, Maine 04073
(2073240173 Fax (207) 324-9124

Town Council Town Manager
Joseph R. Hanslip, Chairperson Mark Green
Maura A. Herlihy, Vice Chairman

Anne Marie Mastraccio

Gordon N. Paul

Bradford J. Littlefield

Kevin J. Chabot

Alan R. Walsh

November 18, 2008

Scott Brown, Director of School Facilities
Department of Education

23 State House Station

Augusta, ME 04333-0023

Dear Scott,

The Sanford Town Council would like to go on record as enthusiastically supporting
Sanford High School’s application for a Consolidated and Integrated Secondary and Post-
Secondary Education Facility. For the past several years the School Committee has been
working with citizens, members of the business community and with educational leaders
to determine the very best direction in which to take the Sanford School System. This
effort recently culminated in a four day visioning process that allowed interested citizens
to share with the School Committee their dreams, fears and aspirations for our
educational system. Members of the Town Council and Town Staff were invited to
participate in this process and in fact several enthusiastically dedicated four full days to
the effort.

The Sanford Town Council has been working diligently for more than six years to
implement the many recommendations of our 2002 comprehensive plan. Among the
goals of this plan is to strengthen and improve our educational system so that students
graduating from Sanford Schools are ready to meet the many challenges of a demanding
and complex world. We believe that the proposal being advanced by the School
Committee for a Consolidated and Integrated Secondary and Post-Secondary Educational
Facility will help us achieve this goal.

We hope that you will give this application favorable consideration and stand ready to
assist in any way possible. Thank you for your consideration.

Sincerely,




JodepH'R. Hﬁlshp, Chal
( j ; i }]{Qw /}M‘A« e O

Anne Marie Mastraccio

”Bradford T thﬂefeld P Kex;m] Chabot

Qiq@w[((a /L”g\ |

Alan R. Walsh
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Town of Sanford, Maine
Eeonoric and Commumity Debeloypment

919 MAIN STREET, SANFORD, MAINE 04073
(207) 3249156  FAX (207) 924-9124

ire nomy ment

November 25, 2008

Seott Brown, Director of School Facilities
Department of Education

23 State House Station

Augusta, ME 04333-0023

Dear Director Brown:

This correspondence is in support of Sanford High School's Application for a Consolidated and Integrated
Secondary and Post-Secondary Education Facility. I have had the opportunity to work with edueation,
civic, and business leaders from the very ineeption of the ideas and concepta for this facility. I have been
overwhelmed with this group’s hard work and dedication to the task of formulating an education plan
grounded in the reality of our region’s economy...both ita opportunities and liabilities. So too have I been
impressed with the group’s cooperstion with each other and their ability to look to the community's
tomorrows rather than its yesterdays.

This application has the strong support of the business community including Pratt and Whitney, General
Dypamics, Hussey Seating, and Applied Thermal Sciences. Business support is crucial if work foree
education gnd training is to succeed; this propesal has that private sector support and commitment. These
businesses have joined together with Advanced Technology Education/Quality Employment Centers in
preparation of becoming a training site for Southern York County. Virtual and long distance learning has
been embraced. Articulation agreements, dual enrollment agreements, and on site courses will help assure
that students from Southern York County have access to immediate post secondary education.

This plan uses Will Daggett research to create applied academics, advanced placement coﬁrses,
extracurricular options and the start of a standards based high school completion at both Sanford High
School and the current SRVC. The concept of career clusters has also been integrated into the proposal.

I have been struck by how well so many segments of our community have come together for a common
vision and higher purpose that transcends mere individual neads. These sectors of our greater community
inclode: students, parents, private sector employers, civie and political leaders, educators, and the media.
All are dedicated to the proposition of marrying the characteristica of high school completion to success in
post secondary education and ultimately the work force,

1 have practiced economic development in Maine for over 30 years at the state, regional, and local levels
including serving as a Commissioner of Economic and Community Development as a member of former
Governor Brennan's cabinet. ] also served as CEO of the Finance Anthority of Maine, No issue i3 more
irnportant to the economic development of Maine and York County than the development of human capital-
-than the education and training of a skilled and technically proficient work force. I believe that Sanford’s

. application advances this end. I support it 100% and without regervation. I trust that you will review this

proposal with enthusiasm and favor. Help this community with the tools, and we will finish the job.

Sincerely,

L e

Les Stevens
Director of Economic Affairs



University Coliege Education Services
Universizy of Maine System

November 19, 2008

Elizabeth $t. Cyr, Superintendent of Schools
Sanford School Department

917 Main Street, Suite 200

Sanford, Maine 04073

Dear Superintendent St. Cyr,

Thank you for giving University College the opportunity to write in support of the
Sanford School Department’s application to the Mainc Department of Education for an
innovative building project. There is no question that the co-location of Sanford High
School and the Great Works Carcer and Technical Center on one campus will provide
opportunities to realize significant cost savings while expanding programming for
students in both schools: strong academic courses for students pursuing technical careers
and real-world problem-solving opportunities for traditional college-bound students.

For more than twenty years we have enjoyed working closely with Sanford town and
school officials to deliver post-secondary education opportunities to citizens in Sanford
and the surrounding towns. That relationship has grown even swonger now that Sanford
Community and Adult Education (SCAE) staft are under contract to support University
of Maine systern Interactive Television (ITV) students. SCAE Director Kathi Medcalf
and her staff are doing a wonderful job welcoming our U niversity students to their center,
helping them master 1TV and videoconferencing technology, proctoring their cxams, and

providing encouragement and moral supporl.

If there are sufficient numbers of students and available resources to justify offering
onsite university courses in the Sanford area, we will be happy to work with the UMS
campuses to provide course offerings either at the SCAE site or at the new location. York
County advisor, Cindy Young, is available to work with students of all ages, to help them
identify the courses and programs that will meet their needs — whether those courses are
face to face or at a distance, in York Counly or elsewhere in Maine. She will continue 1o
work with Sanford teenagers who qualify for the High School Aspirations program,
helping them identify courses that will ease their entry to the college world.

46 UNIVERSITY DRIVE * AUGUSTA, ME 04330 o 1.800-868-7000 (N STATE) = 207-621-3408 Fax: 207-621-3420 |

A Community College Parener




Please keep us in mind as you continue your work on this project. The staff at University
College in Saco is dedicated to bringing University of Maine System programming to as
many York County learners as practicable. We lock [orward to continuing our
~ productive, collzborative refationship with the Sanford School Department. '

Sincerely,

-]

M A5

Christine L. LeGore
Director of Distance Education
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1931 Sanford Rit, V: (207) 548-807T1 |
" P.O, Box 1529 CARON F: (zw} $46.6983 -
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S
Mrs. Elizabeth J. St. Cyr | peceived ./
Superintendant L Sa“flnéim, oy
Sanford School Department Vin,  SROETER e
917 Main Street Suite 200 SR PRI

Sanford, ME 04083

Dear Mrs, St Gy, T
| would like to axpress my support and commitmant to the Great Works Carger

and Technical School. As a business leadsr of a high tachnology engineering firm, |

feel that it is imperative that this school be created to produce the future employees

required by the businesses in Maine. As a former product of a technical high schooi in

Connecticut, and an employer of graduates of the same program, | can't stress enough

how valuable this type of education is to our business. After discussions with other

business leaders | have confirmed that people coming ot of these programs are even

more highly sought after than ever before by the business community.

I also offer a commitment to work with the educators and administrators of this
school to help guide the curriculum and to offer real world cooperative training in the
fields that we are experts in. | fravel all ovar the world and have firsthand experience in
not only what our ne¢ds are but how we compete with other countries today and what
will be needed in the future. In my opinion this school is not an option, it is a necessity.

If you have any further questions, please do not hesitate to contact me.
Regards,

CARON ENGINEERING, INC,

24 G

Rob Caron, PE
President |

rgg;gn@cargu-eng.ccnm

TOTAL P.B2
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STATE OF MAINE
DNrvanTurNT AF EnvcaTianN

U

23} STATE HOUSE STATION

AUGUSTA. MAINE Y
- _ 04332-002)

JOMN FLIAS PAIRACCT _ ‘ SUBAN A. GENDRON
f SOl SOMMIRRIONER

.E’:ir oL

November 24, 2008

£

C

.

E“ Betsy St Cyr, Supcrintendent

£ Sanford School Department

o 917 Mainw Street, Suite 200

o Sanford, ME 04073

€

¢ Dear Ms. St. Cyr:

€ I am writhog in response lo your letter to me of November 14, 2008, regarding ymu requeat for

¢

guidance wilh respect fa two issues articulated below:

L “Currently, the Sanford Schaol Department through initiaitves of Sanford FHigh School,
[ Sanford Regional Vocational Center and Sanford Adult and Commumity Education hay:
s FEarly College enrollment agreements, University College Contract for 1TV / Distance
Learning College programs. Dual Enrollnents at YCCC, SMCC, CMCC Husson and
Melntosh Colleges. The tssue Rere is, will this change with respect to the enclnsed letter
Jrom Dr. Lyons?

The second issue relates to the site yelection and fimding of a Creative One Time
Intagraied Gr D — 16 Educational Facility. It is our understanding that should the State
Buard select a project for funding under Resolve 223/L1.D. 2175, there wauld be a non-
competing legislative directed funding stream, separaie from the traditional MDOE
Approved School Congstruction format. The tssue here is Dr. Lyons' refuctance to
support the project without a clear understanding of a secure funding mechanism, The
issue {2 oul of the control of the praject participants and subject to funding from the
logislanre

We cannot comply with Dr. [yony ™ request for-a "concreie proposal to addrese these key
"""" ivsups " hecause it is put of the scope of the project application. ™

‘1he Resolve, which initiaicd refinements t Maine Department of Education Regulation Chapter
61, articulates very gpecilic clements for the innovative proposal as well az the regulatory process
and the funding.

QFTICES LOCATEN AT THE RURTON M, CROXS STATE OFFICE BUILDING AN EQUAL OPFORTUNITY EMPLAVER
THONE: (207) 624-84600 FAX: (207) 624-6700 TTY: 1-3&3-5%?-66‘)0

NOU-24-2@808 1@:3e 207 &24 ER18 5% Faz
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& Resolve, To Ensuve Support for 3 Model of Consolidated and Integratad Secondary and
E Postaecondary Education
i : dary cdncation.
€ Sce. 1. Model of consolidated and Integrated sccondary and postsecon '
Resolved: That the Department of Education shall recommend to the State Board of Edpcmon
Q an mnovalive model of consolidated and integrated secondary and postsecondary education thaf
(- Includes facilities for:
E 1. A regionat high school; .
(™ 2, A fully integrated career and technical high schooal,
f E k. A higher cducation center that will provide courses and degrees fram both the Universily
£ of Mainc System and {he aine Community College System; and
[ 4, Centers of excellence that wil! provide industry-specific waining; and be it further
- See. 2. Criteria. Resolved: That the model sclected pursuant to section | must:
[
b -
P 1. Promotc the development of & "one campus” design, where all Ifwhues are located on
B ane site, providing a streamlined and integrated lcarning expenence for stadents of all
[ ..... ’ apes;
L ) 2, Integrate and consolidate administrative responsibililics on the campus wherover
L... ) possible, therehy reducing costs for overhead and shared funclions;
3. Re located in & region with high schools whose consolidation would henefit futuxe .

gencrations of studenta and provide reduced costs to the communities invoived;

f

k

[

i 4. Have an advisory body that is integrated with the local cconomy, inciuding the

L communily involvement of students, citizens, business leaders, teachers, parents and

r arganizations to promole both employment opportunities for siudents and citizens and &
I glilled workforce optimal for economir development; and

l .

[
I
k

5. Serve as un example for other school districts and areas of the Stale; and be il further

Sec. 3. Emergency rules, Resolved: That, pursuant to the Maine Revised Statutes Title 5,

section $073 and not later than Qotober 31, 2008, the State Board of Education is authorized 1o
adopt najor substantive rules on an emergency basis to amend "Chapter 61: State Board of
e Rducation Rules for Major Capita] School Consiruction Projects” 10 ensure that an innovative
made] as recommended pursuant to section 1 can be implemented as soon as (unds are imade
' available. The emergency nides must be based on the criteria established in sections 1 and 2. The
State Board of Tducation ehall also file provisionally adopted rules by Decembier 31, 2008 (hat
P amend "Chapter 61: Sfate Board of Education Rules for Major Capital Schon! Conslructinn
Projects” to ensure that an innovative model can be implemented as soon as funds arc made 4
; avuilable; and be it further ;

L : Sec. 4. Funding (or vonstruction. Resolved: That the Department of Education shall
ensure that future construction funding for the comprehensive high school and carcer and

technical high school portions of the model recommended pursuant to section 1 is included in e
next available round of new school construetion funding in this State. Nowrithstanding the Maine

NOU-24-2888 1@:3% 207 624 &618 93« p.a3
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Revised Statutes, Title 20-A, scetion 15905, subsection 1, paragraph A-1 and nol later than
Deoember 31, 2008, the Commissioner of Education shall recommend an increase in the debt
ceiling offectivo in fiscal year 2011-12 to create 2 pool of available funds for the innovative

- rnodel based on the criteris set forth in sections 1 and 2. Funds used for the innovative model
selected pursuant £o this resolve may not impact the funds that would normally be used for new

- school conatruction proyects that arc priontized and selected under the current guidelines set forth

in "Chapter 61: State Board of Education Rulcs for Major Capital Schoel Construction I'rojects";
and be it further

Sce. 5. Deadline for sclection of model. Rasolved: That, not later than December 31,
2008, the Departmient of Education shall recorumend, and the State Board of Rducation shall
sciect, a qualified apphcant to itmplement the innovative model pursuant to this regolve based on
the emeryency rules established pursuant to section 3.

‘ihe Reanlve reflects that “the Commissioner of Education shall recommend an increase in the
debt cetling cffective m fiscal year 2011-12 to create a pool of availablc funds for the innovative
raade} baged on the criteria et forth in Sections 1 and 2. Funds used for the innovative model
selected ptrsuant 1o this resolve may not impact the funds that would nonmelly be used for new
school construcfion projects that are prioritized and selected under the current guidclines sel farth
in "Chapter G1: Slate Board of Bducation Rules for Major Capital Schocl Censtruction Projects”,
Therefore, the funding iz scparate from the current school construction fund. Scetion 3 of the
Resolve indicstes that “an innovative model can be implemented as soon as funds are made
gvailable.”

The State Board has compleled the APA process and has adopted an emergency regulation for the
innovatjve projects and has solicited applications for Department review in December. The
“Departuent of Education shall recommcend, and the State Board of Fducation shall select, 2
qualificd applicant to implcment the innovative model,” pursuant to the Resolve, However, the
implementation of the selected application is contingens on the securing of speeific funding for
the purpose. Thercefore 1t is not possible for you to provide cither a sitc selection or the funding to
Dr. Lyons. AsJaci Holmes indicated 1o you on the phone last week, a letter from the Community
College syatem could refleet the support of the projeot in the form of continuation of ex15ing
articulation agrecments and early college initlatives.

? hope this guidance is helpful. 1have also copied Dr. Lyons so that he might understand the
implications of the Resolve and the manner in which he could support the proposal without
opening an additional center.

Sincerely,

“ Susan A, Gendron
Commissioner of Education

SAG:Id

¢ Dr. Charles M. Lyons, President, York County Community Collcge
Ms. Deb Guimont, Director, Sanford Regional Vocatianal Center
Lyndon Kecl, ATA, LEEDY, PTD Architcets
The Honorable Senator John Courtney
Scolt Brawn, ATA, LEED", Dircctor of Sehool Facilities, Department of ducation
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€ Senator Jonathan T.E. Couriney

: 3 State House Station

. " - Augusta, ME 04333-0003

F2d Legivlatome (207) 287-1303

' é 7 v f 3! Birctwood Lane,

£ SRR Springvale, ME 04083

L Wy e (207) 324-5467
L Sersarte Disitvict 5

¢
November &, 2008

Scott Brown, Director of Schoot Facilities
Department of Education

23 State House Sfation

Augusta, ME 04333.0023

- Déar Scott,

{ am writing in support of Sanford High School’s Application for a Consolidated and Integrated Secondary and Post-Secondary
Education Facility. | have had the opportunity to participate in the visioning of this proposed facility and I have been exiremely
impressed with the diligence and the cooperation of the business feaders and school officials as they have put together a plan to

meet the educational needs of our students and our community for the 21st century.

€

(

t

( Sanford’s proposal has strong support from many businesses including Pratt Whitney, General Dynamics, Hussey Seating, and
Applied Thermal Imaging. This eommitment from the business community will be necessary to attract and train quality workers.

{ They have joined with Advanced Technology Education /Quality employment Centers in preparation of becoming a training site

for industties in Southern York County. Through participation in the RUS grant, they will be abie 1o upgrade their virtual

L-, (distance) learning connections to post secondary education. The numerous articulation agreements, dual enrollment agreements,

[ and oni-site course offerings will assure that students in Southern York County have access to immediate post secondary

(

t

(

[

4

[

education.

Under their plan, Sanford High School and the current SRVC will use the Will Daggett research to create venues in both facilities
for applied academics, advanced placement courses, extracurricular options and the beginning of a standards based approach to
high school completion, including the implementation of career clusters.

The advisory board, aiso know as the Futures Team, composed of business/industry employers, students, parents, legislators,
community members, city council planners and educators have identified the qualities that students should have upon high school
completion in order o he successful in post secondary education and future employment. The student voice was presented as
students advocated for a “green school concept”, project based learning, entrepreneurial learning and instruetion guided by

_ personalized learning plans.

FTT 4T

As you know, the largest student population of Southern York County is located on the Sanford/ North Berwick town lines
adjacent to Route 4. ln addition, the geographic labor force center of Southern York County is located in south Sanford adjacent
to North Berwick. Providing a comprehensive 9-16 facility in Sanford to serve this pepulation will allow stadents access to higher
educational opportunities and serve as an economic stimulus to this region of York County.

ST

Y

Jr—

I hope you will view Sanford’s application with favor.

Thank you for your consideration.

g, e

Sincerely,

PR

! & e
bw U“-"‘E\"‘j
!

¢

Jon Courtney
State Senator

~
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{
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HOUSE OF REPRESENTATIVES
2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002

(207) 287-1400
TTY: (207)287-4469

f John L. Tuitle, Jr.

..... " 176 Cottage Street

( Sanford, ME 04073

[ Residence:  (207) 324-5964

(

€

E November 18, 2008

(

[ Elizabeth St. Cyr

Superintendent

L 917 Main Street

( Suite 200

( Sanford, ME 04073

[[ Dear Superintendent Cyr:

[ I am writing to enthusiastically support the Sanford School Committee’s application to the

[ Maine Department of Education as an innovative building project. Community members, school
board members and staff from the technical and high schools have worked tirelessly to create a

[ new model school for the region.

(

lr The proposed model will incorporate two schools, the high school and technical center, on the

[ same site. Locating the Great Works Career and Technical School on the same campus as the
high school will enable students at the technical school to easily access academic courses such as

| advanced placement or foreign language classes.

y As the House Chair of the Legislature’s Labor Committee, I fully understand the critical

L importance of providing our students with an excellent education for their future employment

L prospects. These changes in education in Sanford will benefit not only students, but should also

[ provide local businesses with a better prepared workforce.

Please feel free to contact me if I can be of further assistance in your efforts to move this project

forward.
L Sincerely,
L , John L. Tuttle, Jr.

i— State Representative

G

District 143 Sanford {part)

Printed on recycled paper
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3 State House Station
Augusta, ME 04333-0003
(207) 287-1540

November 18, 2008

Scoit Brown, Director of School Facilities
Department of Education

‘23 State House Station

Augusta, ME 04333-0023

Dear Scoft,

As York County Legislators, we are very excited about the possibility of a Consolidated and Integrated Secondary
and Post-Secondary Education Facility at Sanford High School. We have participated in the preparatory meetings for
this proposal with the Sanford area education and business leaders and can see the far reaching potential this school
will have meeting the needs of our students and our businesses in this rapidly growing area. As you may know, York
County realized a population increase of 8.3% from 2000 to 2006 and demographics show York County with a higher
percentage of children under 18 than the state average.

To meet this expanding population, it is essential that we have not only the best possible schools but the access to
technology and training that will allow our graduates to compete in this new global economy. Providing a
comprehensive model for a consolidated school that will offer a fully integrated career and technical education will
enable students to graduate ready for work and the centers of excellence will help provide York County businesses

with a highly trained workforce.

Sanford has done its due diligence in putting together a proposal that meets the State Board’s criteria while
accommodating the special needs of York County. We were so impressed with the commiiment from the area
businesses such as Pratt Whitney, Hussey Seating, General Dynamics, and Applied Thermal Imaging. By partnering
with Advanced Technology Education /Quality Employment Centers, this new facility will become a much needed
training sitc for industries in Southern York County.

We realize that funding for any new school construction is going to be a challenge in these tough economic fimes.
That is why it is critical that the project you select achieves the intended outcomes and we believe that Sanford will
not only meet cxpectations but serve ably as a pilot program for future sites across the state.

Thank you for your consideration.

Sincerely,

Ty N D ia
Richard A. Nass -

Staie Senator ~ State Representative

District 2 Districi 144
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From: Andrea Boland [mailto:sixwings@metrocast.net]
Sent: Friday, November 21, 2008 4:16 PM

To: Betsy StCyr

Subject: Works Career and Technical School

Superintendent Elizabeth St. Cyr
Sanford Public Schools

Dear Betsey:

I'd like 1o offer whatever support | can to help move along this project. | think it is of the utmost
importance, particularly at this time of job losses in the area paired with the very seriously urgent
pleas of strong, major industry

leaders to bring them people educated in the trades and career fields. 1 spoke with people from
General Dynamics, Pratt & Whitney, the shipyard in Kittery, and people from smaller but equally
strong businesses who ail were worried about their ability to do business, and even remain in the
area, without being able to employ skilted workers. [ even met one at his door when | was
campaigning; he spoke earnestly about the need. They are hiring now, so it is my hope that this
can move very quickly, even if in some transition format, so that we do not fail these important
corporate citizens, as well as our students.

As you know, | attended all the visioning meetings, and was extremely impressed by the level of
thoughtfulness, enthusiasm, and desire for inclusion of various populations in the scheme of the
school. The talk of 24-hour education to meet the needs of displaced workers, as well as workers
needing updating of skills was particularly interesting to me. The plan to combine rescurces,
such as common areas and incubator centers, maximizes the use of bricks and mortar, and the
planned presence of space for representatives of businesses and colleges to interact with
students will be a great boon to promoting a sense of the possible for studenis, whether in higher
education or in transitioning immediately into the work force. 1 believe this level of integration of
the two schools will be beneficial fo the college bound student who will wants the balance of
some education in technical and career skills, and to the career student who sees the need for
some classes offered only in the traditional high school. By making them both distinct and
cooperative, | think you have hit on an exciting model, and one that is likely to be the modsl
others follow.

Thank you for including me in the visioning team. | am heartily encouraged by staff, business,
and community investment in this.

Very truly yours,

Rep. Andrea Boland

This email and any files transmitted with it are confidential and intended solely for the
use of the individual or entity to whom they are addressed. If you have received this
email in error please notify the system manager. This message contains confidential
information and is intended only for the individual named. If you are not the named
addressee you should not disseminate, distribute or copy this e-mail.
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November 10, 2008

| Chamberof dCommerce
. . and =
Elizabeth St. Cyr Economic Development
Superintendent of Schools -
917 Main Street, Suite 200
Sanford, ME 04073

Dear Mrs. 5%, Cyr:

As President of The Sanford/Springvale Chamber of Commerce
and Economic Development, I fully support the Sanford School
Committee's application to feature two schools on the same
campus,

The Sanford/Springvale Chamber has been a partner for many
years with the Sanford Regional Vocational Center.,

Many of our business members have been advisors for vocational
programming and have supported the programs financially.

This partnership between business and the Great Works Career
and Technical Center is crucial for the continued training of York

County’s workforce. This new model proposing two schools on the

same campus is ah innovative approach and a step forward with
sharing resources and serving the students and businesses of our
area.

Sincerely,

Richard L. Stanley
President

3 17 Main 5t,, Suite B, Sanford, ME 04073  TEL 207/324-4280  FAX 207/324-8290 = www.sanfordchamber.org © emoil: sancoc@psouth. et

[

JOTAL P.B3
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NEW ENGLAND ASSOCIATION OF SCHOOLS & COLLEGES, INC.,
COMMISSION ON TECHNICAL AND CAREER INSTITUTIONS

Commission Thair

JOSEPH H.CROWLEY

Director

Warwick Ared Career ond Technical Center
Warwick, Ri 02886

Directer of the Commission
PAUL BENTO

781-541-5416 -
phenfo@neasc.org

Associate Direclor of Degres Insiilutions
WILLIAM C. WARREN

783-541-5461

WwaHen@nadsc.org

Assistant to the Director
CHERVE O"CONNELL
781-541-5413
soconneli@neasc.org

November 12, 2008

Deborah P. Guimont

Director

Sanford Regional Vocational Center
52 Sanford High School Blvd.
Sanford, ME 04073

Dear Ms. Guimont:

i write to inform you of deliberations at the November 6-7, 2008
meeting when the Commission on Technical and Career Institutions
reviewed the evaluation report of its fitth-year focused visiting committee
dated March 31 - April 2, 2008, and voted to continue accreditation of
Sanford Regionat Vocational Center, The Commission's decision to
continue accreditation confirms compliance with accreditation standards
and does not require further action by the New England Association of
Schools and Colleges Board of Trustees.

‘The Commission noted, during its deliberations, the following
commendations;

1. A total of 87% of the recommendations from the
decennial report arc identified as completed or in
progress.

2. The implementation of a safety committee to address the
elimination of safety hazards and making adjustments to
reflect a healthier and educationally conducive
enviromment.

3. The addition of new fechnical programs at Marshwood
and Noble High Schools.

4. An initiative has been undertaken that could resultin a
four-year techuical high school, including an academic
component,

209 BURLINGTON ROAD, SUITE 201, BEDFORD, MA 01730-1433 | 781-271-0022 | FAX 781-271-0950

WWW.NEASC.0rg




Sanford Regional Vocational Center Page 2
November 12, 2008

5. The addition of a guidance counselor to monitor non-Sanford High School students.

1

[ The Commission confirms the report of the focused visiting committee and makes the following
- recommendations:

( 1. Address issues connected with the electrical system.

L

- 2. Post an emergency egress floor plan in every room,

L. 3. Reduce the amount of surplus materials stored in numerous locations.

=

. 4. Discontinue the practice of using space in the Center for Sanford High School
l programs.

.

5. Provide a secure cabinet for student records.
6. Develop a procedures to lock doors and entrances to limit traffic through the Center.

The next comprehensive review for Sanford Regional Vocational Center is scheduled for the Spring
2013. Effective September 2003, institutions will now be charged an evaluation fee for comprehensive
visits which will be equal to your ipstitution’s dues af the time of the visit. As for any visiting committee,
the institution will assume all costs in support of the visit. In the meantime, you are requested to keep the
Commission informed of any substantive operational changes that may affect adversely the school's
compliance with Commission on Technical and Career Institutions Standards of Membership.

We sincerely hope that our continuing accreditation relationship with Sanford Regional Vocational
Center assists in improving your school's abilily to serve its students and its region with strong and
effective technical education programming,

Sincerely,

: 7, g .
[GeeA) [ ilis
b Paul Bento

PB/co

' Enclosure

¢ Joseph H. Crowley, Commission Chair
James G. Brosnan, Visiting Committee Chair
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NEW ENGLAND ASSGCIATION OF SCHOOLS AND COLLEGES

COMMISION ON TECHNICAL AND CAREER INSTITUTIONS

Fifth-Year Focused Visit

March 31- April 2, 2008

Dr Jim Brosnan, Chairperson
Johnson & Wales University
8 Abbott Park Place
Providence, RI (12903

James Ball
Norwich Technical High School
590 New London Turnpike
Norwich, CT 06360

Hazel Henderson
Capital Arca Technical Center
40 Pierce Drive
Augusta, ME 04330
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Sanford Regional Vocational Center

INTRODUCTION

Sanford Regional Vocational Center is situated in Sanford, ME on Route 169.
This center was built in 1970; four hundred ninety-four students are enrolled in the day
program. The minority population is less than 1%. Thirteen occupational programs are
avatlable to day students

The most recent decennial evaluation of the school took place in May 2003, when
a team of educators assembled by the New England Association of Schools and Colleges
visited the school to conduct an extensive evaluation of the school and its programs. That
team compiled commendations and recommendations for the staff at Sanford Regional
Vocational Center to review and address consistent with NEASC policies and procedures.
Following a review by the Commission on Technical and Carcer Institutions, a vote was
taken by the Commission to continue accreditation with a Two-Year Progress Report due
in October 2003, and a Focused Visit to take place in the Spring of 2008.

In preparation for the Fifth-Year Focused Visit, the staff at Sanford Regional
Vocational Center prepared a thorough report detailing the status of each
recommendation contained in the 2003 evaluation report, as wel as in the 2005 Two-
Year Progress Report. The Fifth-Year Focused Visit took place in April 2008, and was
conducted by a team of three evaluators assembled by the Commission on Technical and
Career Institutions. The team conducted its evaluation through a review of documents
submitted in the report, interviews with administrators and other key personnel in the
school, representatives of the student body, and many faculty members.

‘The Focused Visiting Committee visited all shop areas and briefly observed the
conduct of classes and the general appearance and layout of each teaching area. The
team 1nteracted with faculty and students throughout the visitation, This tour and other
observations throughout the visit were sufficient for the team to gain insight into general
maintenance, cleanliness, and operation and organization of most instructional programs.

The Focused Visiting Committee is grateful for the hospitality extended by the
students and staff at Sanford Regional Vocational Center and for the cooperation
extended during the visitation. Physical accommodations at the Hampton Inn and
workspace at the school were appropriate. Students and members of the school staff
extended the team courtesy during their visit.

Page 3 of 25



Sanford Regional Vocational Center

SIGNIFICANT CHANGES AT SANFORD REGIONAL VOCATIONAL CENTER

€
The Fifth-Year Focused Visit Report identifies the following items as worthy of
(‘ mention:
€
( o The Center lured a new director, a year after the initial NEASC visit.
{ s An additional Health Occupations Program is offered in space provided by
£ Marshwood High School.
- e A career exploratory program was initiated at Noble High School in the Fall of
2007.
[ s An Electrical Wiring Program was added at the Sanford site in the fall of 2007.
[ '
. e Graphic Communications was realigned into two programs: Graphic Arts and
L Digital Design. '
L
[ e Cooperation Education was restructured to include a component for at-risk
[ students at Sanford High School.
(. s An initial study was undertaken for a new initiative entitled "The Great Works
[ Career and Technical Center” which would create a four-year technical high
school including the academic component.

*  Another Guidance Counselor was added who monitors all of the students

l
L
[ . attending throughout the region who are not Sanford High School students.
[
l
{

i ' Page 4 of 25



Sanford Régionai Vocational Center

DISPOSITION OF VISITING COMMITTEE RECOMMENDATIONS

The Visiting Committee to Sanford Regional Vocational Center identified a total of 173
recommendations in the evaluation report compiled in February 2008. The statistical

( information contained in the Fifth-Year Focused Visit Report completed in the Fall of
(" 2007 indicates the disposition of each of those items.

The Focused Visiting Committee has reviewed the recommendations and the school’s
responses and believes that the school has done a commendable job of addressing the
areas of concern. The administration and staff have approached the task with sericusness

. and thoroughness.
(. A graphic representation of the disposition of each item is illustrated below and
C on the following page.

Completed

L e e, e

Oin Progress

CIPlanned For
the Future

[l Rejected

LINo Action

Page 5 of 25



Sanford Regional Vocational Center

PART THREE

£ STATUS OF VISITING COMMITTEE RECOMMENDATIONS

Planned

- In for the No Total per
£ Educatienal Component | Completed | Progress | Future | Rejected | Action | Component
¢ School & Community 2 2 4
( School Philosophy & Goals 4 1 4
(" Educational Program 3 4 7
Automnotive Technology S 1 i 2 13
f Building Trades 5 3 8
{ CAD/ Drafting 4 4
- Cooperative Education 3 2 5
£ Electronics 4 2 6 |
( Environmenial Science 3 1 4
( Graphic Communication 5 2 7
( Healih Occupations 2 2 4 8
(l- Information Technology 4 i 5
- Machine Trades 4 4
L Media Communications 6 2 2 10
- Welding 7 3 1 11
( " Educational Media Services 2 2 ] 5
( Student Services 4 3 1 8
r Student Records 2 I 3

ﬁ School Staff 3 2 i 6

[ Administration 7 2 9
L Finance and Business :

[ Operations ' 5 ' )
[ School Facilities 16 i 3 30
¢ School Atmosphere 2 3 2 7
Total by Category | 106 44 18 i 4 173
Percentage of Total | 61% - 25.5% | 10.5% 3%

i | _ Page 6 of 25
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Sanford Regional Vocational Center

DISPOSITION OF VISITING COMMITTEE RECOMMENDATIONS

The Commission agrees with the review of the report by the Commission Reactor
Team and makes the following recommendations:

Recommendations from December 4, 2003

1. Immediately address the numerous safety concerns identified in the repori.

Although many safety concerns have been addressed, many areas lack
emergency egress flaor plans and several fire extinguishers lacked appropriate
signage

2. Develop more effective lines of communication between administration and staff

The director states that there are biweekly staff meetings. Faculty didn't agree
and the director was unable to find mimues for many of these meetings.

3. Provide relief from routine day-to-day tasks for the Director so that he/she might
concenirate on articulating a vision and accomplishing goals for the Center.

The director stated that it was her choice lo add an additional counselor in
lieu of having an assistant administrator.

4. Develop a plan to more effectively collect, analyze, and report data typically
utilized in secondary technology schools.

Life Track is being used.

5. Develop a short and fong-range plan to address inadequate space for programs as
noted in the report.

The short-range plaw for programs is to have them at sending schools where
the director has little control of outcomes. The art room (size of two shops) in
addition to another large area are used by the high school. The space is in the Center
and should be used by the Center for programs. The long-range plan is “Great Works
and Technical Project”.

6. Align curriculum with the SIS Program

Faculty is being encouraged 1o utilize this program.

Page 7 of 25
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Sanford Regional Vocational Center

7. Provide more readily accessible school healih services to Center students.

A Nurse's Assistant has been added to the high school staff to improve
medical cover. age af the Center.

8. Undertake a CTC1 self-study process for the two satellite programs.

When the director was asked about the CTCI self-study, she said the programs
were evaluated when those schools were evaluated by CPSS in 2006 at Noble High
School. The director was informed that the self-study must be done for CICI

9, Aesthetically improve the entrance to the Center.

Nothing has been done to aesthetically improve the enirance. The director
indicated that adding a canopy would create a plowing issue. Obviously, shovels are
not an option.

1. The commissions requires that its member institutions engage in effective planning
and assessment practices. We are particularly concemed that the schools we accredit
adopt an assessment model designed to provide feedback to improve the effectiveness
of teaching and learning at the school. We will, therefore, be looking for evidence of
the planning, implementation and assessment on effectiveness of the leaming process.

More work should be done in this area. The school is wiilizing “Great
Works™, All school improvemeni initiatives have been assembled in a binder housed
in the Director’s Office
2. An educational technology plan should be developed which addressed the
maintenance and replacement of equipment required to meet curricutum objectives.
We are particularly concerned about the appropriate integration of information
technology with the school’s curriculum. We suggest a portion of this plan should be
devoted to the needs of the school relative to its buildings and grounds. This part of
the plan should anticipate maintenance and consiruction projects.

There is a five-year plan in place.

Recommendations from Nov 16, 2004

1. Continue efforts to align curriculum with the Student Information Systems project.

Curriculum continues to be aligned with SIS. Work is underway for the
Residential Wiring program.

2. Develop and implement an in-house professional improvement plan.

The in-house plan is a combination of summer granis and state offered

Page 8 of 25



Sanford Regional Vocational Center

professional development opportunities.

3. Continue efforts to more effectively collect, analyze, and report data typically utilized
in secondary technical schools.

Accuplacer is provided at Southern Maine Community College for every student.
Scores are senl to sending schools.

- 4. Develop and implement a vocational exploratory program.
A career exploratory program was initiated ar the Noble High School site in the

Fall of 2007.

Recommendations April 12, 2005
1. Continue the plan to collect and analyze graduate follow-up data.

LifeTrack is being used by the Guidance Depariment for graduate follow-up.
2. Continue efforts to acquire additional space for the Center.

Long-range plans include an independent technical schaol with its own academic
offerings. At this point shop areas used by the high school should be returned to the
Center for expansion of programs.

3. Provide more readily accessible school health services to Center students.

The high school has hired an assistant for the Sanford RN, thus, providing more
coverage.

Recommendations November 18, 2005
1. Continue to study the feasibility of adding nursing time in the future.

The school continues to study this recommendation.
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Sanford Regional Vocational Center

PHILOSOPHY AND GOALS / SCHOOL AND COMMUNITY

Sanford Regional Vocational Center has developed strong connections with the
community as evidenced by the support of "Great Works", Their advisory boards advise
and support individual programs. This advice and support is based on adequate and
timely information as {o workforce and job development demands or job market trends,
technological developments, training altervatives and other factors affecting the
programs. Many local business people contribute time, expertise, and donate equipment
toward the advancement of the programs.

The center has several student-centered programs within the school which
promote community relations such as the Environmental Science program which
beautified the entrance to the high school. Many service opportunities are provided for
the community throughout a number of shops.

The school has a clearly stated philosophy supported by core values and is
designed to meel the individual peeds of the students and the community. The
development process for this document involved Sanford Regional Vocational Center
instructors and administration.

Sanford Regional Vocational Center works very hard to meet the goals of their
philosophy statement, Teachers are committed to helping each student reach his/her
highest potential. Students are active participants in their education; they are asked not
merely to digest what the teacher feeds them, but they are encouraged to explore, and
evaluate their own work. This was evident through the observation of students and staff,

Page 10 of 25



AR TR

i

Eam

AT ST ATy, ST Ty TETY, TR Ty

T AT AT T ST ATy
§ / ¢ ¢ ; { |
%

- R e U s

Sanford Regional Vocational Center

SCHOOL STAFF AND ADMINISTRATION

The visiting committee found the school staff to be competent, knowledgeable,
and dedicated to training students in their respective trade areas. The director is forward
thinking and open to innovative ideas and programs as evidenced by her promotion of the
"Great Works" project. The Focused Visiting Committee finds a common vision shared
by technical staff and administration.

Since the decennial visit, the administration has instituted new technical programs
in Residential Wiring in Sanford and added Culinary Arts and Early Childhood programs
at Noble High School in North Berwick and an additional Health Occupations group at
Marshwood High School in South Berwick. Perhaps one of the most impressive
characteristics of the administration is the direct involvement with students. The Director
greets non- Sanford High students as they enter and leave the building.

The faculty is also very dedicated to having students excel to their highest

potential as evidenced by the involvement of stadents in regional and national Skills USA
competitions,
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Sanford Regtonal Vocational Center

SCHOOL FACILITIES / PLANT & EQUIPMENT

The Focused Visiting Committee toured the Sanford Regional Vocational Center
and had a number of opportunities to visit and observe vatious programs and activities
throughout the facility. The Center has not initiated security precautions necessary in
today's culture to limit unauthorized access to the building and subsequently to individual
technical areas. :

Given the age of the building, the school and program areas are maintained at
fanctional levels with several previously identified safety issues corrected, some in the
process of being corrected, and others that do not meet the Standards of Membership. All
maintenance is under the direction of the Sanford schoot system. The Center does not
have its own maintenance staff,

There has been a sincere effort (i.e. implementation of a safety committee formed
in the Fall of 2007) to address the recommendations noted in the previous visil such as
eliminating numerous safety hazards and making adjustments that are reflected ina
healthier, educationally conducive environment. Major issucs that need to be addressed
are reconfiguration of electrical systems, reallocation of space fo alleviate arca |
overcrowding, removal of initial construction hazardous materials, and other
environmental concems.

An overall reduction of surplus materials stored in numerous locations would
increase the functionality of the building.
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Sanford Regional Vocational Center

NEW ENGLAND ASSOCIATION OF SCHOOLS AND COLLEGES

COoMMISSION ON TECHNICAL AND CAREER INSTITUTIONS

209 BURLINGTON ROAD, BEDFORD, MA 01730-1433
Tel. 781-271-0022 ¢ FAX 781-271-0950 ¢ WWW.NEASC.ORG

STANDARDS OF MEMBERSHIP

Secondary Technical Schools
and |
Secondary Applied Technology Centers

Standards of Membership as established for secondary technical schools and secondary
applied technology cenlers are primarily qualitative and are applied to both individual
academic or technical programs and the institution as a whole. In making
recommendations concerning candidacy or initial accreditation and decisions on
continued accreditation, the Commission bases its judgments on the nature and purposes
of the school, the appropriateness of its philosophy and goals in terms of the school’s
structure, the degree to which its objectives are realized with particular emphasis on the
effectiveness of teaching and leaming, and the school’s compliance with the
Commission’s Standards of Membership.

In the application of Standards to secondary technical schoels or secondary applied
technology centers, the Commission may occasionally develop footnotes that are
printed as Interpretive Guidelines with reference to a specific Standard.

1. SCHOOL PHILOSOPHY AND GOALS
EXCELLENT

1.1 The school has a separate, clearly stated philosophy which is approved by the
staff, administration, and governing board; supported by definite, stated goals;
and designed to meet the individual needs of students and their communities.

1.2 The philosophy and goals have been couperativéiy developed with students, staff,
administration, and community participation and are subject to periodic review.,

1.3 Institutional philosophy and goals are subject {0 continuous review to ensure
relevance.
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1.4 The Philosophy and Goals are stated in the school’s publications,

This center has a clearly stated phi!osaphy which meets the individual needs of the
studernts and the community.

2. SCHOOL AND COMMUNITY RELATIONS
GooD

2.1 The school has a planned program of school and community relations fo promote
appropriate communications and interaction.

2.2 The professional staff is encouraged to establish commumication Iinks with the
community, business, and indusiry.

23 The communily partiéipates in program and curriculum development through a
formal advisory program.

24 Ancftective program to inform individuals of the educational opportunities
available at the school is inplemented.

2.5  The school’s program reflects the effective, continual use of community
resources, including agencies, organizations, individuals, facilities, and
business/industry.

2.6 There are opportunities for parental involvement at the school.

2.7 The school provides bridging services between business/indusiry and the K-14
- school program.

The Center has links with community organizations and businesses. The importance of
their mission is demonstrated by their community support for additional programs and
eventually with siate funding the creation of « stand alone school similar to the
Massachusetts and Connecticut models. Some program expansion has occurred, but
additional programs are stymied in a setting where extra space is utilized by the high
schoel New programs are housed in sending schools, but lack the supervision and
direction possible if they were "under the same roof’"
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3. EDUCATIONAL PROGRAM
GooD

CURRICULUM

3.1

32

3.3

34

3.5

3.0

3.7

3.9

310

3.11

3.12

The school offers a carefully planned curriculumn which is consistent with its
mission and which reflects the needs of students, the community, and
business/industry.

Program Advisory Comimittecs are effectively utilized to recommend program
modifications based on changing technology; assist with the development of an
equipment acquisition plan; and review both the technical and academic curricula.
{Their agendas/minutes are maintained on file.)

The program design guarantees that every student regardless of gender, race,
ethnicity or disability is offered a quality education.

Each course of study has a scope and sequence within an area of technology.

To ensure that an integrated program is operational and that program objectives
are met, adequate time is provided in the following areas: Applied Academics,
Technical Education, Student Services, Student Support Services, Student
Activities, English as a Second Language, and Bilingual Education.

Curriculum design creates opportunities for the student to understand educational
expectations and 1o receive recognition for achievement, and gives guidance fo
improve performance.

Technical programs are comnpetency-based education identifying specific duties
and tasks. '

The program design provides for identification of expected student performance
and learning outcomes in applied academic and technical programs.

The equipment used in the technical programs adequately supports and enhances
all aspects of the educational program, and is maintained fo ensure an
environment that is healthy and safe for all.

Co-curricular activities are provided {0 enhance the students’ leadership skills,
self-esteen, and career awareness.

The school encourages innovative and experimental programs designed fo serve
the needs of students and to contribute to the school’s stated mission.

Instructional programs offered in career fields requiring licensure or certification
are designed to prepare students to meet those requirements.
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INSTRUCTION

3.13

3.14

3.15

3.16

3.17

3.18

3.19

3.20

The design of the instructional program reflects the mission of the school.
Strategies provide for the integration of academic and technical instruction.

The design of the instructional program includes the use and availability of
technology.

The application of computers is integrated within the technical instruction
program.

Learning resotirces required to implement the instructional program are available
and utilized. '

Faculty and staff demonstrate creativity and initiative and use a variety of
resources in the delivery of instructional programs.

Instructional materials address a variety of learning styles and ability levels.
All technical programs provide safety instruction, instruction in hazardous

chemical awareness (material safety data sheets), and written and applied safety
testing.

3.21 Individual Education Plans are implemé.nted and mamtained on file for each
special needs student.

EVALUATION

3.22  Student assessment measures have been established and utilized to measure the
attainment of expected performance Jevels.

3.23  Anevaluation of the assessment of student performance is reviewed periodically
to measure student achievement and to improve curriculum.

3.24 A systematic program review is conducted periodically to guarantee effective

program design.

Structure is not eviderd in all programs at the Sanford site. It could be more systemically
organized and accountable to the Director. Only a small sampling of Advisory Board
meeting minutes was available for viewing.
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4, EDUCATIONAL MEDIA SERVICES
N/A

Mission

4.1

42

The institution makes available the library and information resources necessary
for the fulfillment of its mission.

The published mission and objectives of the library are consistent with those of
the institution.

Outcomes Assessment and Planning

4.3

4.4

The library continuously and systematically evaluates its effectiveness by
identifying outcomes consistent with iis mission, gathering data to measure those
ontcomes, and using that data to improve library resources, instruction, and
services.

The library’s outcomes assessment process reflects and contributes to institutional
planning.

The institutiona} outcomes assessment plan includes components outlining the
role of the library and information resources in maximizing student learning and
institutional effectiveness.

Teaching and Learning

4.6

47 .

4.8

The library staff is integrally involved in the teaching and learning of the
institution.

The institution provides opportunitics and demonstrates that library staff and
faculty coltaborate to: ensure that materials and services support
curricula/curricuium frameworks; integrate information literacy into the learning
process; assess the effectivencss of teaching and learning; and use information
gathered to develop a plan for curricular and instructional improvement.

The library provides orientation and instruction in the use of resources which
develop skills enabling users to become lifelong learners with the ability to locate,
select, evaluate, organize, apply, and present information effectively.

Resources and Aeccess

4.9

The institution ensures that students use library resources as an integral part of
their education.
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4,10 Resources and serviees are readily available to the learning community wherever
programs are located or however they are delivered.

4.11 These resources (i.e. collections, technology, and services), owned by the
mstitution or guaranteed through formal written agreements, are appropriate in
guality, level, scope, diversity, quantity, and currency to support and enrich the
institution’s mission,

4.12  Cooperative relationships and access to external resources are encouraged as a
means of complementing rather than substituting for the institution’s own
adequate and accessible collection and services.

4.13  In addition to curriculum support, the library provides materials that support
faculty teaching and the intellectual, cultural, and personal development of the
cornmunity.

4.14  Faculty, staff, students, and administration participate, through formal and
informal means, in the development, assessment, and improvement of library
services and collections.

4.15  The library has a writlen policy governing the selection and deletion of all
materials.

4.16  The institution demonstrates that the library’s hours of operation meet the
information neceds of students, faculty and staff.

Staff

417 The institution demonstrates that staff size is appropriate 10 serve effectively the
learning community.

4.18 Library staff is credentialed and/or professionally and edueationally qualified to
support the teaching and learing mission and goals of the institution.

419 The institution clearly defines the responsibilities of library personne! and
provides evidence that opportunities for ongoing professional development are

pursued by staff.

Facility and Environment

420  The institution provides accessible facilities with a welcoming atmosphere that
encourages inquiry, study, and learning among students, faculty, and staff.

4,21 The physical layout includes multiple-use space accornmodating individual and
group study.
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422  The overall size of the library supports the teaching and learning of the institution,
including space for efficient use of collections, staff operations, storage, and
administrative and educational technology.

423  The library facility and equipment is up-to-date, properly maintained, repaired in
a timely manner, and secured.

Financial Support

424  The institution provides sufficient and consistent financial support for staff,
collection development, instructional resources, and the maintenance and
enhancement of facilities, technology, and equipment.

425 The library staff participates in the development of the institution’s annual budget.

5. STUDENT SERVICES
GO0D

ADMISSIONS

5.1  Written policy outlines the process for determining student enrollment aliotments
from participating high schools.

52  Written policy identifies enrollment criteria for the registration of students.

GUIDANCE

5.3 The school has the following comprehensive personal services available and
accessible: academic counseling, career counseling, career placement, personal
counseling, and referral te outside agencies.

54  Anassessment system is available to assist students with the identification of
career aptitudes and interests.

55 A systematic student follow-up is implemented to produce specific feedback on
the instructional program.

HEALTI AND SAFETY

5.6  Provision is made for adequate student health services: emergency care is readily
available; health records are maintained on file; a referral process is avatlable for
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health services; and faculty and staff are informed of the health conditions of their
students when appropriate.

5.7  Students, faculty and staff are trained to assist with emergency sifuations.
5.8 A written crisis intervention plan has been developed and is in effect.

59  Reasonable accommodations are made to ensure the personal health and safety of
students, faculty and stafl,

AUXILIARY

5.10  Student transportation is designed to ensure that students will arrive and depart
from the school with mininram loss of time on task.

Security should be strengthened by locking access doors after the beginning of each
session. High school students who did not attend the Center use the Center as a shoricut
10 the parking lot and back. In the meantime the high school entrance is monitored by a
member of the local police force, thus, preventing unauthorized visitors from entering the
front of the building. Envollment is up with a waiting list for all technical areas. IEP's are
given professional handling in Guidance. Copies of complete health records should be
available in the main office at the Center. The faculty is not made aware of student health
conditions.

6. STUDENT RECORDS
Goobp

6.1  An adequate system of student record-keeping is in place.

62  The student records and permanent files are safely maintained and archived in
accordance with applicable law or regulation.

6.3  Individual student files are current and include records of attendance, technical
compelency attainment, academic achieverent, test results, Individual Education
Plan, and safety test documentation.

64  Anadequate system is in place for the reporting of grades.

6.5  Anadequate system is in place for the timely reporting of attendance.

6.6  Student health records are securely maintained.
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6.7

6.8

6.9

Graduate follow-up studies are conducted and the resultant data is shared with
staff to assist with program and cwrriculum development.

Confidentiality is maintained in accordance with state and federal guidelines.

Alumnae and alumni files are maintained in accordance with applicable policy or
regulations.

Student recqrds need to be secured under "lock and key". Health records need to be
carefully filed and not lefi to be filed on the top of file drawers.

7. SCHOOL STAFF
GOOD

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

The school has a professional development program for instructional, support and
administrative staff.

Staff members have high ideals, an understanding of youth, and a desire to
continue professional growth.

The school staff is sufficient to support the educational program and includes the
following areas: academic, administration, cafeteria, clerical,
custodial/maintenance, educational technician, ESL, bilingual, guidance, health,
library/media, security, SPED, technical, and others as indicated by student needs
and the school’s mission.

The school staff works together to attain the goals of the school.

Faculty and staff meet state and local certification requirements.

A system which meets state and local requirements for evaluation of facuilty and
staff is in place.

Opportunities are provided for the continuous development of the instructtonal
staff, and professional development is encouraged.

The school provides a structured orientation program for all new staff members.

The faculty is a cohesive, enthusiastic staff who keep siudents on task. Many are pursuing
advanced degrees and others take advantage of special summer grant programs and state
affered professional development.
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8. ADMINISTRATION
GOOD

8.1  The administrative organizational structure is effective in carrying out the
philosophy and goals of the school.

82  Anadequate administrative staff manages all aspects of the school.

8.3  The administrative staff provides competent leadership, vision, and clear
direction.

8.4  Anappropriate degree of autonomy and authority exists within the organizational
structure for school administrators o provide the necessary leadership.

- 8.5  The director, although accountable to a higher authority, is the responsible head
L and professional leader of the school.

[ 8.6  The governing board maintains current written policies and procedures that are
readily available to all personne! and to the public.

8.7 A system is used to evaluate the performance of the administration.

R T e Tt S N

8.8 A written school improvement plan with measures of accountability has been
implemented.
! 8.9  Students are provided opportunities for student government/leadership.
: 8.10 The school’s calendar is coordinated with each of the participating high schools
L and designed to ensure minimal disruption of the school’s educational program.
] The current administration is much more approachable than the previous director.
‘ Faculty demonstrate a good rapport with the new Director

Goobp

E

" 9. FINANCE AND BUSINESS OPERATIONS

-

i 9.1 The financial resources of the school are capable of sustaining a sound
eclucational program consistent with its stated philosophy and goals.

_ 92  Fiscal management of the school is consistent with its stated philosophy and
' ' goals.

9.3  The instructional staff participates in the development of the annual instructional
budget.
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94  The instractional staff is informed of the instructional budget to support his’her
educational programs,

9.5  Efficient procedures for the requisitioning of materials and equipment are
maintained and exercised.

96  Records of all funds collected and disbursed in connection with any part of the
school’s program are kept in an accurate and systematc form.

9.7  Funds collected are properly safeguarded.

9.8 Adequate funds have been appropriated to support the Student Activity program.

99  The governing board and the adminisiration exercise control over all financial
operations. An appropriate system of checks and balances is in place to ensure

integrity in the collection and disbursement of all school funds.

9.10 Records of all funds collected and disbursed are andited at appropriate intervals in
accordance with local and state requirements.

Equipment is adequately provided in addition to supplies. The financial operation is
much more accountable. The Health Occupations program lacks computers able to
perform virtual aperations.

10. SCHOOL FACILITIES
FAIR

10.1  The school site supports and enhances all aspects of the educational program and
is maintained to ensure a safe, sanitary, and ativactive environment to support
educational activities.

102 The school plant supports and enhances all aspects of the educational program
and is maintained to ensure a safe, sanitary, and attractive environment to support
educational activities.

10.3 A planned and adequately funded program of building and stte management
ensures the replacement of equipment, the maintenance and repair of facilities and

equipment, and thorough and routine cleaning of the facility.

10.4 A long-range maintenance plan has been developed to protect the financial
investment of the site and buildings.

10.5  The school’s plant is effectively and efficiently ventilated, heated, and lighted.
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10.6

10.7

The physical plant and facilities meet all applicable federal and state laws and are
in compliance with fire, health, and safety regulations (proper documentation is

“on file indicating the school’s comnpliance in these areas), and is accessible to

persons with disabilities.

Sufficient care is given to the cleanliness and orderliness of the school building
and grounds to engender staff, students and community pride in the school.

A concerted effort should be made to creare an aesthetic entrance for the Center which
should also have access monitored. The Art Room and V13 are under the control of the
high school. The Art Room could easily house at least two shops while V13 was used in
our stay as a dumping ground for old computer monitors with NO student presence in
another area which could house two other programs. Monthly tests are conducted 1o
monitor the asbestos in the building. Access fo stationery ladders in nursing, auto, and
graphics should be "roped off” to prevent student accidents.

11. SCHOOL ATMOSPHERE
GOOD

1.1

11.2

11.3

i14

11.5

11.6

11.7

The school develops a culture of learning which contributes to effective

educational programs.

Student morale demonstrates pride in achievement and reflects a school unified in
Spirit.

Staff morale demonstrates pride in achievement and reflects a school unified in
Spirit. '

A safe and secure environment is evident for all students and staff members.

The school encourages multicultural diversity to provide educational
opportunities for its student body.

The school fosters and encourages activities which involve interaction between
students and staff. '

A system of open communication ensures that all students and staff members are
informed and have opportunities for input.

There is a positive atmosphere in the Center. The exceptional behavior during a two and
one-half regional power outage af the time of our visit demonstrated the student respect
Jor the faculty.
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COMMENDATIONS AND RECOMMENDATIONS

The Focused Visiting Committee has agreed on the following commendations:

1. The overwhelming interest in technical education generated in the greater
Sanford area as evidenced by increased enrollment.

2. An energelic, caring faculty and staff,

3. The guidance department’s interactions with sending schools in regard to
keeping all parties informed about IEP.

The Focused Visiting Committee has agreed on the following recommendations:

1. Utilize the expertise of Program Advisory Commitices and document the
minutes of their meeting.

2. Explore the availability of additional space for the programs including arcas in
the center utilized by the high school.

3. Label all fire extinguishers throughout the center.
4. Post an emergency egress floor plan in every room of the center.

5. Initiate a procedure to lock doors and entrances and limit traffic though the
center to create a safer environment
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CONMMUNITY COLLEGE

Part 1: Statement of Purpose

The intent of this articulation agreement is to provide a mechanism that will
enable students who are enrolled at Sanford Regional Vocational Center to receive
college credits at Central Maine Community College for competencies achieved in the
subject area.

With this agreement, Central Maine Community College and Sanford Reqlonal
Vocational Center are committed to providing students with a sequence of learning
experiences that avoids unnecessary duplication and facilitating a smoother transition
for students as they progress from one level of leamning to the next level.

This agreement defines and establishes the conditions under which Central Maine
Community College will grant advanced credit to students accepted for admission.

Part 2: Terms and Conditions

2.1 Course ldentification:

Students who have fulfilled the learning outcome objectives of Sanford Regional
Vocational Center’s course and who are recommended as being competent in this
subject matter will be recognized with 2 credits at Central Maine Community College.

Sanford Regional Vocational Center Central Maine Community College
Grinders/Drilling Machines Grinding | & Drilling - 2 credits

2.2 Eligibility for Participation:

Central Maine Community College and Sanford Regional Vocational Center agree to
the articulation agreement identified in Section 2.1, contingent on applicants meeting all
of the required performance indicators.

2.3 Performance Indicators:

o Provide transcript that verifies a grade equivalent of 90 or better.

s A recommendation on school letter head from the instructor of the class
for which the student requests advanced placement.

s Submit a sampling of projects completes. One project must be a final
project.

o Provide all of the material above at the time of a scheduled interview with
the Central Maine Community College instructor.

¢ Applicant must:

o Attend all orientation and safety classes as required by the

1250 Turner Street # Avburn, Maine 04210-6498 = (207} 755-5100




instructor.
~o Contact the instructor on the first day of class to obtain a schedule.

2.4 Awarding Credit:

To receive credit the students must:

s Meet admission requirements for Central Maine Community College.

e Complete the attached Request for TECH PREP Advanced Placement Credit
form for each class for which the student requests advanced placement.

e Students must be matriculated and enrolled in a Central Maine Community
College program.

» Advanced Placement Credit must be applied for within a period of two years
following completion of the course or program.

» Students must apply for credit by August 1% of the school year that they will
be entering Central Maine Community College.

Part 3: Procedures

3.1 Sanford Regional Vocational Center will document and certify to Central Maine
Community College that program (class) identified in this agreement is offered to
students; inform students of the opportunities available to them through this agreement;
and notify Central Maine Community College of any applicant student’s eligibility for
Advanced Placement Credit Request Form along with a transcript of the student’s

grade.

3.2 Review of this agreement will occur within five years. Appropriate staff will meet
jointly to review the agreement and related procedures. Proposed changes will be
incorporated into the agreement, as mutually acceptable. This agreement is due for
review between the 2009-2010 school year.
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COMMUNITY COLLEGE
Part 4: Duration and Ratification

4.1 Duration: Once executed, this agreement shail remain in effect for so long as the
conditions are met or until either party wishes to withdraw its participation. To withdraw,
one institution must notify the other in writing by March 1 prior to the next academic
year. This agreement may be terminated sooner by mutual consent.

4.2 Ratification:

Mot Gorye §-y-0F ()///K 5/ 7

Director Date Dr. J Wilder ate
Sanford Regional Vocatlonal_ Center Dean of Academic Affairs

Central Maine Community College

‘7f/ / 7168~ £ /@w@l bl 4/34]03

Instruétor : Dafe . Department Chalrperson 'Date
Sanford Regional Vocational Center entral Maine Community College
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Part 1: Statement of Purpose

The intent of this articulation agreement is to provide a mechanism that will enable
students enrolled in YOUR SCHOOQL (hereafter referred to as the SCHOOL) to recetve
college credits at McIntosh College for competencies acquired in an advanced subject or
a combination of courses that would equate to one college course.

Through this agreement, the College and the SCHOOL are committed to providing
students with a sequence of progressive learning experiences to avoid unnecessary
duplication and facilitate a smooth transition for students as they advance fo
postsecondary learning.

This agreement defines and establishes the conditions under which the College will grant
credit to students accepted for admission.

Part 2: Terms and Conditions

2.1.  Course Equivalencies

Students who meet the eligibility criteria and complete the required procedures set
- forth in Sections 2.2 and 2.3 will be eligible to receive college credit at McIntosh College
for the courses outlined below, provided however that the College will award college
credit but no grades to students that satisfy these conditions.

The following course(s) offered at the SCHOOL qualify for college credit at
Meclntosh College.

High School MclIntosh College.
Course(s) Course equivalent and credit hours
Intro to Graphic Communications 1-2 Intro to Computer Graphics-(3)

[D0133963.DOC/ 1}




2.2 Performance Indicators

To be ehgible to receive college credit students must fulfill the following performance
indicators:

o The student must complete a secondary level course listed in Section 2.1 with a
grade equivalent of B or better (3.0 on a 4.0 scale), and

o The student must earn a grade of B or better (3.0 on a 4.0 scale) on a competency
test admunistered by McIntosh College in the subject desired for college credit
2.3 Awarding Credit
To receive credit the student must also:
¢ Meet admissions requirements for Mclntosh College
e Matriculate and enroll in a McIntosh College program

¢ Submit two letters of recommendation, one from his/her secondary level
instructor, and one from a guidance counselor

s  Apply for college credit within a period of two years following the student’s
completion of the high school course or program

Part 3: Procedures

e The SCHOOL will provide to McIntosh College applicable course content
descriptions required for the articulated course covered by this agreement.

e The SCHOOL will provide to MelIntosh College its Program of Studies.

e The College will evaluate the course content descriptions and Program of Studies
to ensure that these courses are comparable in scope and content to the courses for
which Mclntosh will award college credit.

e The SCHOOL will document and certify to McIntosh College that the student is
eligible for the program (class) identified in this agreement by completing the
attached Mcintosh College Credit Request Form.

o The SCHOOL agrees to inform its students of the opportunities available to them
through this agreement. However, the SCHOOL agrees that any advertisement,
descriptive literature or promotional material referencing this Agreement will be

{D0133963.D0C/ 1}




submitted to the College for review and approval prior to publication and
distribution.

s The SCHOOL will provide to Mclntosh College an official transcript of the
student’s grade.

Part 4: Review

Every three years, staff from the College and the School will meet to jointly review
the agreement and related procedures. Proposed changes will be incorporated into the
agreement, as mutually acceptable. However, should the SCHOOL make any changes to
its applicable course content or its Program of Studies before the review is scheduled to
take place, the SCHOOL shall provide updated materials to the College for review within
30 business days. The College reserves the right to adapt or modify the course
equivalencies listed in Section 2.1, based on these updated materials.

Part 5: Duration

Once executed, this agreement shall remain in effect for so long as the conditions
are met or until either party wishes to withdraw its participation. To withdraw, one
institution must notify the other 1n writing by March 1 prior to the start of the next
academic year. All students who complete courses outlined in Section 2.1 during the
academic year in which the notice of withdrawal from the Agreement is provided will
remain eligible to apply for transfer eredit for a period of two years following the
student’s completion of the high school course or program. The agreement may be
terminated sooner by mutual consent.

Part 6: Ratification

Given under our signatures this 274 i day of Avay 2007

- SCHOOL G rorn LS Ressomar Jocars pnt oo T

Principal / é/bﬂri' .,/{j_'/ | va‘f{""’

W (.
Department Head (H.S.) f ‘7'&534;/ T R A
MeclIntosh College-President IﬂA mq j g%
MclIntosh College Program Chair [/ / 7 /}/;/ W
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MCINTOSH COLLEGE CREDIT REQUEST FORM

In accordance with the articulation agreement for College Credit with McIntosh College
I certify that the student listed below has demonstrated knowledge and understanding of
the core competencies in the subject, and, has satisfied the eligibility requirements stated
in the articulation agreement :

3

Name of Student ' - SSH

Home Mailing Address

Home Phone # Electronic Mail

High School - Class (year)

High School Course MclIntosh College Equivalent

Guidance Counselor Date Tel.
Subject Teacher Date Tel.

{D0133963.D0C / 1}
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Maine Department of Education Maine Community College System
Career and Technical Education 323 State Street

23 State House Station Augusta, ME 04330

Augusta, ME 04333-0023 (207} 629-4000

(207) 624-6730 www.meces.me.edu

www.schaolswork.orz

ENHANCED ARTICULATION AGREEMENT

For the coordination of curricula between Maine’s Career and Technical Education
Centers/Regions and the Colleges of the Maine Community College System

Enhanced Articulation defined
Enhanced Articulation is a systematically planned process linking a secondary career and technical
education school program to a postsecondary career and technical education system program. Unlike
the Articulation Agreement which can be institution to institution, the Maine Enhanced Articulation
Agreement is from secondary career and technical education schools to postsecondary career and
technical education system which offer like career and technical programs. The postsecondary
articulation will cross all community colleges which offer the like career and technical education
program. The secondary programs will have to meet the requirements of the commuanity colleges
system wide articulation to qualify. Maine Enhanced Articulation Agreements between secondary
career and technical programs and postsecondary institutions must allow students to earn a minimum
of 3 college credits.
By July 1, 2009, one Maine Enhanced Articulation Agreement niust be in place. All secondary and
posisecondary eligible recipients that offer the program chosen for enhanced articulation must
participate.

Program Objectives

s To encourage career and technical education students to pursue a postsecondary education.

s To reduce repetition of mastered competencies between secondary career and technical
education and community college.

s To provide a smooth transition from secondary career and technical education to community
college education.

e To reduce student and State costs.

s Allow secondary career and technical education students in apy part of the State of Maine to
smoothly transition to postsecondary education within the State Community College system.

Role of the Institutions

The secondary career and technical education schools and community college campuses are jointly
responsible for developing and executing Maine Enhanced Articulation Agreements. Secondary and
postsecondary faculty should collaborate to identify competencies a student will need to successfully
transition into the professional/technical program(s) being articulated. As the needs of students and
the demands of business and industry change, this agreement wilil be reevaluated and updated every

three (3) years.




Secondary and college faculties will identify competencies to be examined for the courses to be
articulated. They will jointly develop a Maine Enhanced Articulation Agreement listing the student
requirernents needed to achieve the articulated credits.

The career and technical education centers/regions and comrmunity colleges will develop metheds of
publicizing the Maine Enhanced Axticulation Agreements to encourage students to take advantage of
seamless transitions and advanced placement opportunities. To benefit from enhanced articulation,
all community college admissions requirements must be met by the student.

The State requires that a contact/position be identified by the individual postsecondary community
colleges and the individual secondary CTE schools to be responsible for the facilitation, record
keeping, and reporting on Articulation, Maine Enhanced Articulation and Program of Study
Agreements.

Types of Maine Enhanced Articulation Agreements
Dual Credit
Dual credit exists when a student is enrolled in a secondary CTE program, as well as the
corresponding community college course at the same time. Students enrolled in dual credit
courses earn college and high school credit by successfully completing these courses. The
program is operated jointly by the career and technical center and community college and
students receive credit at both institutions upon successful completion of dual credit courses.
Final grades for dual credit courses are reflected on both the student’s high school transcript and
on the community college’s permanent record.

LML IR

Escrow Credit
Escrow credits become available when the student satisfactorily completes the secondary CTE

program and then requests the community college credit, once s/he is matriculated and has
satisfied the community college requirements to complete the articulation. Matriculated students
are awarded college credit for the articulated course(s) following successful completion of'a
college’s identified number of credit hours taken at the college. The escrow credit program is
governed by a formal, written agreement that identifies courses or sequence of courses at a career
and technical center upon which successful completion assures the community college that the
student has the necessary background, instruction and preparation to progress to the next level of
instruction at the community college. These escrow credits are applied to a degree, but do not
carry quality points. They are listed on a transcript as “P” for passed.

Time Consideration

Secondary CTE students are encouraged to begin their continued program at their chosen Maine
Community College the fall semester immediately following graduation from high school. To take
advantage of the postsecondary credits offered through the Enhanced Articulation agreement
students must matriculate int the MCCS college program no later than two fall semesters immediately
following graduation from high school.

Enhanced Articulation Agreement

1. Secondary institution name:
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All Secondary CTE schools with Culinary programs

2. Postsecondary institution name:
All Maine Community Colleges with Culinary programs

3. Secondary course of study:
Culinary Arts

4. Postsecondary course of study:
Culinary Arts at (CMCC, EMCC, SMCC and YCCC) and Culinary and Baking at WCCC

5. Secondary course(s) to be used for articulation:
All courses in the secondary CTE Culinary prograin, in addition to passing the ServSafe
certification assessment exam.

6. Postsecondary course(s) to be waived because of articulation:
As each Culinary program of the colleges of the MCCS serve the specific needs of their
region, each Culinary program offers a different course structure. The secondary CTE
students qualifying for this articulation will receive the following 3 — credit course based on
the college they choose to attend.

The following 3 credit courses at MCCS institutions are considered for this articulation
CUA 121 Food Preparation Sanitation CMCC
CUL 131-01 Culinary Sanitation Theory EMCC
CA-106 Introduction to Culinary Arts SMCC
FDS 125 Sanitation WCCC
CUL 104 Food Preparation Sanitation YCCC

7. Type of articulation:
{please check)

[ ] Dual Credit
Escrow Credit

|:| Student choice of Dual Credit or Escrow Credit

]

8. What are the minimum and maximum number of credits a student may articulate from the

postsecondary institution?
The number of credits awarded on successful completion of this Enhanced Articulation

agreement is three (3).

9. How will the student demonstrate meeting the competencies?
Secondary CTE students must:
Successfully complete their CTE Culinary Program;
Successfully pass the ServSafe certification exany
In addition students must meet the following Learning Outcomes:

Learning Qutcomes:
(CTE programs must align with the curriculum owfcomes listed below)
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Trace the growth and development of the food service industry.
Analyze various cuisines, and world cultures.
Explain the purposes and benefits of various professional organizations within the field.
Outline the organization, structure, and functional areas in various food service
organizations as a perspective for later courses in meru planning, purchasing, food
production and service, fooed and beverage controls, management, etc.
Evaluate industry frends as they relate to carser opportunities and the future of the
industry (Periodicals).
Critique trade periodicals. o o ,
Learn food Service Sanitation and take the national certification exam for ServSafe:

s Identify proper hand washing procedures.

» Identify the need to maintain food safety training records.

»  Analyze evidence to determine the presence of food-borne illness outbreaks.

o Tdentify the characteristics of potentially hazardous food.

o Differentiate between food borne intoxication, infections, and toxin mediated infections.

o Identify biological, chemical, and physical contamination.

s Identify methods to prevent biological, chemical, and physical contamination.

o Identify the eight most common allergens, associated symptoms, and methods of

prevention.
e Identify personal behaviors that can contaminate food.
o Identify criteria for excluding an employee from the establishment or restricting them
from working with or around food.

o Identify illnesses that are required to be reported to the health agency.

o Identify methods for preventing cross-contamination. '

s Identify methods for preventing time temperature abuse.

e [dentity an approved food source,

s Identify accept and reject criteria for:

w  Meat and poultry

= Seafood
= Miik and dairy products
= Fggs

s Fruit and vegetables
»=  Canned goods and other dry goods
= Ready to eat food
= Frozen foods
= Bakery goods
s Identify the minimum internal cooking time and temperatures for potentially
hazardous foods.
s Identify methods and time and temperature requirements for cooling cooked food.
o Identify procedures for preventing time temperature abuse and cross-contamination when
displaying and serving food.
= Identify hazards associated with th
them.
s Identify Hazard Analysis Critical Control Point (HTACCP} principles for preventing food
borne iliness.
o Identify when HACCP plan is required.
o Identify organizations that certify equipment that meets sanitation standards.
» Identify cross-connection and backflow.
o Identify potable water sources and testing requirements.
s Identify requirements for storing indoor and outdoor waste.
s Recognize the importance of keeping physical facilities in proper repair.
o Explain the difference between cleaning and sanitizing.
» Identify requirements of an integrated pest management prograam.
» Differentiate between pest prevention and pest confrol.




e Identify ways to prevent pests from entering the facility.

o - Identify the signs of pest infestation and/or activity.

e Identify the priaciples and procedures needed to comply with food safety reguiations.

o Identify state and local regulatory agencies and regulations that require food safety
compliance. .

o Identify the proper procedures for guiding a health inspector through the establishment.

®  Assess the training needs of employees. '

e Evaluate the success of a training program.

»  Recognize the importance of food safety certification.

10. How will the secondary instructor document the student as meeting the competencies?
The secondary instructor will mark the CTE Culinary student’s transcript with a passing
mark for the entire secondary CTE Culinary program and indicate that the student has
successfully passed the ServSafe certification assessment exam.

11. What are the education, training, and/or experience requirements for the secondary
instructor?
Texts: Required
ServSafe, fourth edition, The National Restaurant Association Educational Foundation
Note: This text must be purchased “rew” and be sealed in plastic. The text contains an
exam answer sheet that you must have in order fo take the certification exam. If you plan on
taking the exam, you cannot buy a second hand book.

12. What college entrance requirements must be met by the student?
1. Student must meet all criteria for admission to the MCCS institution’s Culinary Arts
program at the college of their choice; and

2. Be formally admitted into an MCCS Institution’s Culinary Arfs program to receive credit
for the course listed above as part of the Enhanced Articulation Agreement between the
MCCS institutions and the MDOE CTE Centers.

Enroll in their chosen MCCS institution no later than two fali semesters after graduation
from high school. (The ServSafe certification must be renewed every 5 years and
students should finish their college program with an active certification to allow them
entrance into the industry without needing recertification. In addition students must
maintain the knowledge learned in this entry level course at the completion of the
program.)

L

The Maine Community College System, upon the recommendation of the Academic Affairs Council
(AAC) and Presidents Council, authorizes the establishment of this Maine Enhanced Articulation
Agreement as defined above through the collaborative work of the AAC and representatives of the
Maine Department of Education/Career and Technical Education to provide secondary CTE
Culinary Arts students a seamless transition from high school mstruction to Comimunity College
instruction under the guideline of the current Carl D. Perking grant. It is understood that in order to
receive Perkins funding the MCCS colleges which offer a Culinary Arts program must participate
and adhere to this Maine Enhanced Articulation Agreement. This agreement will be reviewed
periodically but no less frequently than three year intervals to review its effectiveness and to adjust




as necessary to reflect appropriate enhancements and curriculum changes. The first required review
with signatory endorsements will occur before August 15, 2012.
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Colleges and Universities in Proximity to Sanford High School

52 Sanford High School Boulevard

[P AN
~2ar nG:Cfr, ME 04073

Private Colleges

Andover College

265 Western Avenue
Scuth Portland, ME 04106

Daniel Webster College—Portsmouth Campus
Pease International Tradeport

H9 International Drive

Portsmouth, NH 0380i

Hesser College
170 Commerce Drive
Portsmouth, NH 03801

Maine College of Art
522 Congress Street
Portland, ME 04101

Southern New Hampshire University~Portsmauth Campus
Pease International Tradeport

23| Corporate Drive, Suite 100

Pertsmouth, NH 03801-6807

University of New England-University Campus

[ H{ PO - SRRy S » I |
U SR Tr NGas

Biddeford, ME 04005

University of New England-Westbrook College Campus
716 Stevens Avenue
Portland, ME 04103

University of Maine System

University of Southern Maine~Portland Campus

95 Falmouth Street
Portland, ME

University of Southern Maine—-Gorham Campus
37 College Avenue
Gorham, ME 04038

32.36 miles

38.16 miles

34.78 miles

35.26 miles

3816 miles

2305 miles

34.79 miles

3538 miles

28,66 miles




University of New Hampshire System

Granite State College/UNH System 18.93 miles
Merchant’s Plaza

I Old Dover Road

Rochester, NH 03867

Granite State College/UNH System 37.77 miles
51 international Drive
Newington NH (380!

University of New Hampshire 33.79 mites
295 Mast Road
Durham, NH 03824

Maine Community College System

Southern Maine Community College 3739 miles
2 Fort Road

South Portland, ME 04103

York County Community College 1493 miles
112 College Drive
Wells, ME 04090

New Hampshire Community College System

Great Bay Community College (NH Comm. Tech. College) 3722 miles
Pease International Tradeport
320 Corporate Drive
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BRown-Es
Janice Geldsberry

Sanford School Department Curricuhan Directo

Elizabeth Caron-St. Cyr

Superintendent Stacey Bissell & Marti Hess-Pomber
917 Main Street, Suite 200, Sanford, Maine 04073 - Special Education Co-Direclors

[Defano B Lebel | Tel: 207-324-2810 Fax: 207-324-5742 © David Theoharides

Business Administrator | .
Director of Educational
Cperations -
I

SCHOOL COMMITTEE:
Marguerite Herlihy Robert Dezenzo
Robert Gendron Patricia L. Gulnac. Mark Luciet

November 14, 2008 NER iR
, @@#@LQUE@
0 1
Ms. Susan Gendron / @ NOY 1 92008 ij
Commissioner of Education gd : Lj
Maine Department of Education -
State House Station 23 -

Augusta, Me. 04330
Re: A Major Capital Construction Project for an Integrate-d Gr. 9-16 Educational Facility
' Dear Commissioner Gendion;

Throughout the faH the Sanford School Department has worked earnestly to contemplate
and plan a creative and integrated educational project that combines current and best
practices of standards based education in grades 9 — 16 including career pathways in
carcer and technical educational education. Ms. J.C. Holmes has been effective in
providing interpretive guidance on many aspects of our project. :

o,

I have enclosed for your information a letier from Dr. Charles Lyons regardihg a request
for a letter from the York County Community CoHege in support of our proposal.

I ask your guidance in this with respect to 2 issues:

Currently, the Sanford School Department through initiatives of Sanford High School,
Sanford Regional Vocational Center and Sanford Adult and Community Education has:
Early College enrollment agreements, University College Contract for ITV / Distance
~ Learning College programs, Dual Enrollments at YCCC, SMCC, CMCC Husson and
'Melntosh Colleges. The issue here is, will this change with respect to the enclosed leiter
from Dr. Lyons?

The second issue relates to the site selection and funding of a Creative One Time
Integrated Gr 9 — 16 Educational Facility. It is our understanding that shouid the State
Board select a project for funding under Resolve 223 / L.D. 2175, there would be a non-
‘competing legislative directed funding stream, separate from the traditional MDOE
Approved School Construction format. The issue hete is Dr. Lyon’s reluctance to support
the project without a clear understanding of a secure funding mechanism. This issue 1s
out of the control of the project participants and subject to funding from the legislature.

We cannot comply with Dr. Lyons request for a “concrete proposal to address these key
{ issues” because it is out of the scope of the project application.
o Continued-:

Mission Statement: To create educational opportum‘mes in which students are productive, caring, mformed and involved
citizens, and lifelong learners.
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Your advice on these two issue would be greatly appreciated.

- Thave enclosed for your reference: Letter From Dr. Lyons Dated 11/12/2008
Summary of Articulation Agreements held by the Sanford School Department and
representative Colleges, Contract for the provision of ITV / Distance I.earning from the

University of Maine System.

ﬁspectfully Submitted;
ajaé(W( g/f/f %’(
“Blizabeth J. $lcyr /T

c.c Dr. Charles Lyons
Ms. Deb Guimont, Director Sanford Regional Vocational Center
Lyndon Keck, PTD Architects :
The Honorable Sen. John Courtney
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YORK COUNTY
COMMUNITY COLLEGE

November 12, 2008

Ms. Elizabeth J. §t. Cyr, Superintendent
Sanford School Department

017 Main Street, Suite 200

Sanford ME 04073

Dear Superintendent St. Cyr:

Thank you for your letter of November 5, 2008, describing the vision developed by the Sanford
Schoo! Department for Sanford High Schoel and the Sanford Regional Vocational Center.

Clearly, any initiative which improves educational opportunities for the youth of York County,
and which stimulates them to move on to higher education, has my strong support.

[ must be equally clear, simultaneously, that if the funding for this project will be sought under
LD 2175, then it is explicitly clear that in order to submit an application for funding you need both the
Maine Community College System and the University of Maine System to agree that they will offer
courses and full degree programs on the proposed “campus.” :

- As you know, we have been mandated by the Administration to plan for a 10% reduction in our
next biennial budget: Additionally, of course, just in the last week we absorbed a 5% reduction in our
operating budget for the current FY 09 year. As a resilt, the Maine Community College System has
concluded that it does not have the financial resources to open any new centers.

Therefore, any school systems seeking the support of the Maine Community College System
must demonstrate that they have secured the financial resources and space requirements needed by the
college to operate a ceater. Further, any proposed local oversight board would need to be advisory to the
college and could not conflict with the authority of our Board of Trustees. Finally, if there is a need to
have a center director, that person must be an employee of MCCS or UMS.

If Sanford has a concrete proposal to address these key issues, we would be open to discussing
details of the proposal. :

1 hope that this clarification is helpful, Betsy, and please fecl free to call me if further discussion
would be even more helpful. :

Cordially, -

Dr. Charles M. Lyons
President

Pc: Dr. John Fitzsimmons, President, MCCS

112 COLLEGE DRIVE = WELLS, MAINE 04090 PHONE: 207-646-9282 FAX: 207-646-9675 ..WWW.YCCC.EDU



Course Name institution Program Date Dual/Art.

Technical Graphic Standards 105 SMCC Drafting 92012007 Dual
Auto CAD 2D 110 ( SKMCC Drafting 9/20/2007 Dual
Cisco Academy CCNA 1 CMCC ' fnfo. Tech : Dual
Intro. To Routing Technologies CPT 210 CMCC Info. Tech. 11/8/2006 Art
intro. To Routers CPT 211 CMCC Info. Tech - 11/8/2006 Art
Advanced Routing CPT 212 CMCC. Info. Tech 11/8f2006 Art
WAN Routing CPT 213 CMCC info. Tech 11/8/2006 Art
‘State Inspection AUT 200 CMCC Auto. Tech 11/8/2006 Art
Engine Performance AUT 170 CMCC Aufo, Tech 11/8/2006 Art
Brakes AUT 110 CMCC ~ Auwto. Tech 11/8/2006 Art
intro. Auto Tech AUT 100 CcMCC Auto. Tech 11/8/2006 Art
Suspension & Alignment Aut 120 CMCC ~ Auto. Tech 11/8/2006 Art.
Sanitation 1 Melntosh  Culinary Arts 5f24f2007 Art.
Intro to Computer Graphics Mcintosh Graphic Arts 512412007 Art.
Basic Machine Practices MTT140 SMCC Machine Tool Dual

Basic Machine Practices Lab MTT141 SMCC _ Machine Tool _ Dual



UNIVERSITY COLLEGE RECEIVE SITE CONTRACT

This Contract, numbered _08-050_ is made by and between the University of Maine System
(UNIVERSITY), acting through the University of Maine at Augusta, a;id

Sanford onbehalfof - Sanford Comm. Adult B (RECEIVE SITE),

 (School District/ Organization/Company) * (Name of Receive Site)

having been approved for participation in University College’s interactive television (ITV) and
supporting systems, through either the Maine Department of Education (DOE) RFP procedure or by
determination of University College officials based on University of Maine System mission.

RECITALS

WHEREAS, UNIVERSITY, through University College, has installed and implemented a
statewide ITV system with the objective of providing access to University and other post-secondary
and specialized education courses to the ¢itizens of the State of Maine, and '

WHEREAS, RECEIVE SITE has been invited to participate in this programn by either DOE or
LTNIVERS_ITY for the purpose of receiving televised educational instruction and to provide
classroom facilities for students participating in such programs, and ’

WHEREAS, UNIVERSITY has agreed to purchasé snd install the equipment necessary to receive

University Cojlllege'/ITVfchaImels and operafe ITV classrooms at the Receive Site, .fﬂ&@cij pre
A Py LRSI f NeTIHS ~ | _

NOW THEREFORE, in considetation of the mutual promises, representafions, and other

agreements herein contained, the arties agree as follows:

ARTICLE 1 - RECEIVE SITE EQUIPMENT AND CQSTS

1.1 Equipment Ownership. UNIVERSITY shall own all equipment purchased and nstalled
by UNIVERSITY to comprise the UNIVERSITY COLLEGEATV signal reception, signal
distribution, classroom and supporting systems at the Receive Site. -

12 Ipstallation, Maintenance and Repair. UNIVERSITY and RECEIVE SITE shall be
responsible for equipment installation, maintenance, repair and replacement as agreed to 1n a
separate Installation, Mamntenance and Repair Agreement.” _
' ~ fﬂﬂ 4T {[/’éff } .

A L LA _f/ 4V
1.3 Removal of Equipment. Up/grf fefn%(flzatlon of this _Conitrl%,/UNIVERSITY shall remove
all UNIVERSITY COLLEGEATV.-and supporting equipment ‘installed at the Receive Site, as .
agreed to in a separate Instatlation, Maintenance and Repair Agreement. '

14  Disturbance of Equipment. RECEIVE SITE agrees not fo remove, relocate, modify or
dispose of any equipraent associated with UNIVERSITY COLLEGEATV and supporting systems,

For University-Appointed/Open (Type 4) Receive Sites , | (Revised 7-09-08)
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without the express written consent of UNIVERSITY. RECEIVE SITE shall pay all costs involved
in the occurrence of said actions within the Receive Site exclusive of those approved o1 executed by
UNIVERSITY. '

1.5  Start-up Costs. UNIVERSITY shall be responsible for all one-time costs incurred in ﬂ/
conjunction with the procurement, construction and installation of UNIVERSITY COLLEGE/ATYV JZ/ﬁ?zL
equipment and supporting selecommunication line requirements at the Receive Site. 777 A gﬁéﬁ@g’&ﬁ
7 _
, / "

- 1.6, Opératiﬁg Costs. Costs incurred in conjunction with Receive Site operation shall be A

handled as follows. -, ;S
) ﬁfﬁéﬁ/ L A
1.6 UNIVERSITY shall be responsible for the cost of: [1V/signal delivery afid
techmical support; line charges for classroom phones, PC modem, and fax machine;
administrative materials supporting academic activities; computer software applications;
video tape supply; and, payments to RECEIVE SITE for services and participation as per
Sections 3.3 and 3.4. : '

1.62 RECEIVE SITE shall be responsible for the cost of: ensuring student safety as per
Section 2.6; ITV support staff services beyond payments fromi UNIVERSITY as per Section
3.3; and, building utilities and maintenance in sapport of ITV classroom operation
described in Section 4.2, beyond payments from UNIVERSITY as per Section 3.4.

ARTICLE 11 RECEIVE SITE CHARACTERISTICS

21 Receive Site Coordinator. RECEIVE SITE shall appoint and reappoint, whenever
necessary, from its staff a Recetve Site Coordinater with direct responsibility and authority to assist
and work with UNIVERSITY, or its agents and contractors, on all matters pertaining to RECEIVE
SITE operations, as prescribed by a separate job description and by written policy and procedural
guidance published by UNIVERSITY. Also, RECEIVE SITE shall provide from its staff such
other support personnel as may be required to operate the UNIVERSITY COLLEGE/TV system at
the Receive Site during the scheduled program hours designated in Section 2.4 below.

2.2 Receive Site Coordinator Status. The Receive Site Coordinatof and all other staff

appointed or designated by RECEIVE SITE to assist In receiving programs on the network shall at
a1l times be desmed to be employees of RECEIVE SITE and not employees of UNIVERSITY for
any reason, and shall not be entitled to any benefits from the University as required by law under
the Maine Worker's Compensation Act, or any other statutory or employment benefits offered to

University employees.

93 Access and Participation. RECEIVE SITE shall allow access to and offer enrollment in
UNIVERSITY COLLEGEATV programs at the Receive Site to people from the general
community. In this sense, RECEIVE SITE shall be considered an "open site.”

For University-Appointed/Open (Type 4) Receive Sites  (Revised 7-09-08)
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2.4 Operating Hours. RECEIVE SITE chall select one of the following to designate its
operating hours during the Contract term.. The level selected should encompass all semesters and
sessions for the upcoming academic year (Summer/Fall/Spring). Any exceptions to the choices
offered below must be noted and initialed by both parties in Article VI

241 Schedule A. Monday fhrough Friday — offer classes from 4:00 pm. to
9:45 p.m. in facilities designated for the purpose; Saturday — offer classes from 8:00 a.m.
to 3:00 p.m., or as scheduled during the day. '

242 Schedule B. Monday through Friday - offer classes before 4:00 pm.,

from 7. ¢ 0 am/pm.to 9:45 pm. in facilities designated for that purpose; Saturday
- offer classes from 8:00 a.m. to 3:00 p.m., or as scheduled during the day.

25  Program Viewing. - RECEIVE SITE shail select one of the following to indicate the |
number of channels over which ITV programming can be viewed simultaneously after 4:00 p.m.
RECEIVE SITE shall fully equip one ITV classroom for each channel selected for simultareous

viewing. /,
One channel; Two %is; ' Three channels; - / Four channels
plua 2 phecmients wortd -

2.6 Student Safety. RECEIVE SITE shall be responsible for maintagmning its prernises in a manner
that accords students a safe environment for leaming. RECEIVE SITE shall provide adequate
lighting in all parking areas, entrances, hallways and classrooms and shall ensure that said lighting
remains illuminated until the last UNIVERSITY COLLEGENTV student leaves the building for the
evening. RECEIVE SITE shall also desigpate and provide an employee of RECEIVE SITE to
remain in the building until the last UNIVERSITY COLLEGE/TV class of the evening has ended
and the last UNIVERSITY COLLEGENTVY student at the site has left the building for the evening.
27 Disabilities and Discrimination. The Americans with Disabilities Act of 1990 requires
that all University of Maine System programs, including UNIVERSITY COLLEGE/TV classes at
Receive Sites, be accessible to people with disabilities. : :

971 RECEIVE SITE agrees that it shail comply with the requirements of the Americans
with Disabilities Act of 1990, in performing under this Contract.
272 RECEIVE SITE must provide UNIVERSITY with a completed UMS ADA
Building Evaluation Checklist and, if necessary, Transition Plan indicating that
UNIVERSITY COLLEGEATV classrooms at the Receive Site meet, or will meet, ADA
requirements. RECEIVE SITE must submit said documentation to UNIVERSITY prior to
the installation of any UNIVERSITY COLLEGE/ATV equipment.

2.7.3 RECEIVE SITE will be responsible for addressing disability accommedation
requests involving Receive Site physical plant accessibility. '

For Unfversily-Appofmed/Open (Type A) Receive Sites (Revised 7-09-08)
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274 UNIVERSITY will be responsible for addressing disability accommodation reques-ts
involving technical matters related to UNIVERSITY COLLEGEATV and supporting

equipment. _ :

575 RECEIVE SITE and UNIVERSITY shall not discriminate and shall comply with all
applicable laws prohibiting discrimination on the grounds of race, color, religion, sex,
cexual orientation including transgender status or gender expression, national origin or
citizenship status, age, disability, or veteran status. RECEIVE SITE and UNIVERSITY
will provide reasonable accommodations to qualified ndividuals with disabilifies upon
request. UNIVERSITY encourages RECELVE SITE in the employment of individuals with
disabilities. ' |

28  Tire Code. All RECEIVE SITE fa‘cilities.used under this Contract shall comply with the
Maine Fire Safety Cods and all other applicable regulations.

ARTICLE OI - UNIVERSiTY SERVICES & SUPPORT

31 ITY Chaunels & Supporting Systems. Where technically possible UNIVERSITY shall
make available to RECEIVE STTE all operational ITV channels, as determined by regional channel
capacity, and supporting systems in RECEIVE SITE’s geographical region.

32  Training and Technical Assistance. UNTVERSITY shall provide RECEIVE SITE with
the necessary procedural and technical training for Receive Site Coordinators and other ITV support
staff, and access to a technical assistance Help Line during periods of Receive Site use to assure
proper and reliable operation of UNIVERSITY COLLEGEATV equipment and facilities. On-siie
technical assistance will be conducted as specifies in a separafe Installation, Maintenance and
Repair Agreement. } '

33  Payment for Services. UNIVERSITY' shall provide payment to RECEIVE SITE for

services on the following basis, to be disbursed annually following receipt of a signed Coatract. To
qualify for payment ai Levels 2 or 3, RECEIVE SITE must offer courses during Fall, Spring, and
Quimmer terms. Fnrollment figures used to compute payments above Level 1 are taken from the
entire previous fiscal year. Payments are limited to one level per Receive Site per fiscal year.

33.1 Level 1. $2,000.00 (Two Thousand Dollar) basic stipend for the fiscal year.
This is the starting point for receive sites during the first year of operation.

332 Level 2. $2,200.00 (Twenty-two Hundred Dollar) stipend for the fiscal year for
sites which are open for university and technical college courses, DOE programming, and
special events offered Monday through Friday, from 4:00 p.m. to 9:45 p.m. and, .

Saturday, from 8:00 am. to 3:00 p.m. (or as scheduled); and having twenty (20) or more
total enrollments.

For Unive:*sity—Appofnted’Open (Type A) Receive Sites : (Revised 7-09-08)
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333 Level 3. $2,500.00 (Twenty-five Hundred Dollar) stipend for the fiscal year for
sites which are open for university and technical college courses, DOE programming and
special events offered Monday through Friday, 7:00 2. to 9:45 p.m. and, Saturday,
from $:00 am. to 3:00 p.m. (or as scheduled); and having twenty (20) or more total
enrollments. : '

334 Level 4. Stipend for fiscal year for sites which had fewer than 20 enrollments in that -
year, and are open for university and technical college courses, DOE programming and
special events offered, at a minimum, Monday through Friday, 4:00 p.m. to 9:45 p.m. and
Saturday, from 8:00 am. to 3:00p.m. (or as scheduled) shall be computed as follows: $100 '
per enroilment. o

34  Payment for Participation. UNIVERSITY shall provide payment on the following basis
to RECEIVE SITE, to be Jisbursed after the add/drop period of the current semester/session.
Payments are based upon the official semester/session enrollment report for the Receive Site.

341 Per Course Payment. $110.63 per course for each course in which students
are enrolled at the Receive Site after the official ada/drop period.

3472 Per Enrollment Payment. $27.66 for each enrollment (per semester/session) at the
Receive Site affer the official add/drop period.

35  DOE Programming. UNIVERSITY shall {ransmit to RECEIVE SITE instructional ITV
programs produces by the Maine Department of Education (DOE). A period of not less than four
hours a day, five (5) days per week throughout the year will be available for delivery of DOE
programs unless a different schedule is mutually agreed to between UNIVERSITY and DOE.

ARTICLE LV - RECEIVE SITE PERFORMANCE REQUIREMENTS

41 - Use of System. RECEIVE SITE shall use UNIVERSITY COLLEGEATV systems

 primarily and predominantly for interactive television programs provided by UNIVERSITY. If the

systems are mot so utilized during any given year as shall be reasonably determined by
UNIVERSITY through 4 periodic Site Evaluation, then UNIVERSITY COLLEGE/ITV equipment

may be removed from the Receive Site and this Contract shall be automatically terminated after

such determination.

42 Appropriate Classroom Facilities. RECEIVE SITE shall provide classrooms which are

appropriate for leamning. Classrooms shall include adequate ventilation and heating, lighting,
seating and a reasonable barrier to non-classroom noise and distractions.  As example only,
haltways and closets are not considered appropriate classroon facilities for the purposes of this
section. : :

for Unive}‘sfty—Appoimed/Open (Type A) Receive Sites (Revised 7-09-08)
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43  Course Scheduling. RECEIVE SITE shall communicate with its coordinating University
"Site Supervisor" prior to the start of each semester/session to identify and schedule those courses
which will be offered at the Receive Site during the upcoming semester/session.

44  Policies and Procedures. RECEIVE SITE shall abide by and execute the policies and
procedures for Receive Site operations, such as distributing classroom materials to [TV students,
monitoring classroom activities, and proctoring quizzes, tests and other examinations in the manner
set forth in writien policy and procedural guidance publi'shéd by UNIVERSITY. '

45  Community Responsibility. UNIVERSITY encourages RECEIVE SITE to establish a
local ITV Advisory Group to engender widespread school and community participation and to
mobilize and demonstrate broad. community and private sector support from tts school and
municipal officials and from community-based organizations. :

4.6 . Advertising/Marketing, UNIVERSITY encourages and shall allow RECEIVE SITE to

include UNIVERSITY COLLEGE/ITV academic course and other program listings in local

marketing advertisernents and publications. RECEIVE SITE agrees to consult with UNIVERSITY

on appropriate uses of the University's name and logo prior to releasing marketing information.

RECEIVE SITE may not use UNIVERSITY COLLEGE programming, either live or video tape, for -
arty commercial or other for-profit purposes or any purpose other than the one for which the

program is originally intended by the Program Originator. - :

47 Viewing Limitations. RECEIVE SIIE ghall Timit access to and viewing of academic
courses to those students who are officially enrolled in same, unless prior approval is obtained from
the Faculty Member concerned. RECEIVE SITE shall limit access to and viewing of special events
and other non-academic programming to the audience intended or specified by the Program
Originator, unless prior approval bas been obtained from the origiator. '

4.8 . Copyright. All material transmitted over the UNIVERSITY COLLEGE/ITV system is the
joint property of UNIVERSITY and the Program Originator, and may not be copied, duplicated,
distributed or offered in any manner whatsoever ‘without . the express written consent of -
UNIVERSITY, or as otherwise noted in University policy and procedure guidelines.

49  K-12 Programming. It is understood that the Maine DOE and local educational agencies

are responsible for all programming regarding curriculum for grades Kindergarten through Twelve,

and for staffing and materials support as required, when such programming is scheduled with the
UNIVERSITY COLLEGE as provided in section 3.5 above.

ARTICLE V - GENERAL PROVISIONS

5.1 Term. The term of this Contract shall be for a period of twelve (12) months, covering one
fiscal year from July 1, 2008 to June 30, 2009. '

For University-Appointed/Open (Type 4) Receive Sites (Revised 7-09-08)
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52  Remewal. Given that RECEIVE SITE remains in good standing with UNIVERSITY, as

' reasbnably determined through periodic Site Evaluation, this Contract may be renewed on an

annual basis for an additional twelve (12) month term coinciding with the succeeding fiscal year.
53  Early Termination. This Contract may be terminated by either party upon giving ninety
(90).days advance written notice of its election to do so to the other party. Until terminated, all
provisions of this contract shall remain infull force and effect.

5.4  Notice Requirements. Any and all notice required under this Contract shall be n writing
and delivered either pérsonally or by first class, prepaid, United States mail, as follows:
TOUNIVERSITY = TO RECEIVE SITE:

UNIVERSITY OF MAINE AT AUGUSTA

- Education Services’

46 University Drive
Augusta, Maine 04330-9410

55  Modification of Contract. This Contract may be amended or modified only by a written

document executed by both parties hereto.

56  Choice of Law. This Contract shall be governed and interpreted according to the laws of

the State of Maine.
ARTICLE VI - INSURANCE AND INDEMNITY

Nothing is this Contract shall be construed as an indemnification by one party or the other
for Habilities or claims of a party or third persons for property loss or damage or death or
personal injury arising cut of the performance of this Contract. Any liabilities or claims for
peroperty loss or damage or death of personal injury by a party or by third persons, arising
out of the performance of this Contract shall be determined according to applicable law.
Neither party is obligated to indemnify the other party or to hold the other party harmless
from costs or expenses incurred as a result of such Habilities or claims; and each shall
continue to enjoy all rights, claims, immunities and defenses available to it under law,

including but not limited to the Maine Tort Claims Act, 14 M.R.S.A. §8101, et seq.

Non-waiver: The failure of either party fo exercise any of its rights under this Contract for a breach -
thereof shall not be deemed to be a waiver of such rights, and no swaiver by either party,
whether written or oral, express or implies, of any rights under or arising from this Centract
shali be binding on any subsequent occasion; and no concession by either party shall be -
treated as an implies modification of the Contract unless specifically agreed to in writing.

Severability: In the event one or more clauses of this Contract are declared invaiid, void,
unenforceable or illegal, that shall not affect the validity of the remaining portions of this
Contract. ' '

For University-Appointed/Open (Type 4) Receive Sifes | | (Revised 7-09-08)
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Entire Agreement: This Contract and the Installation, Maintenance and Repair Agreement set forth

' the entire agreement of the parties on the subject, and teplace and supersede any previous

agreement between the parties on the subject, whether oral or written, express or implied.

" This Contract and the Installation, Maintenance and Repair Agreement contain all of the

agreements and conditions made between the parties concerning the TV Site. There are no

collateral agreements, stipulations, promises, understandings or undertakings whatsoever of

the respective parties concerning the subject matter of this Contract and the Installation,
Maintenance and Repair Agreement. ' : ‘

Force Majeure: Neither party to this Confract shall be liabie for non-performance of ary obligation
urider this Contract if such non-performance 1§ caused by a Force Majeure. “Force
Majeure” means an unforeseeable canse beyond the control of and without the negligence of
the party claiming Force Majeure, including, but not limited to, fire, flood, other severe
weather, acts of God, labor strikes, interruption of ufility services, war, acts of terrorism,
and other unforeseeable accidents. :

ARTICLE VI - EXCEPTIONS

7.1  Exceptions. Any exceptions to section 2.4 of this contract should be noted in the space
below and initialed by both parties. If there are no exceptions, then so state. ’ -

IN WITNESS THEREOF, the parties hereto have set their hands and seals

this day of _ , 2008.

For UNIVERSITY OF MAINE AT AUGUSTA - For RECEIVE SITE

Yo Tede

Sheri.Stevens | , ﬁévrﬁe:' r\{vau flfﬁfvéfﬁﬁ (- /]

Vice President of Administration ' _ Tifle Diveclor ,

University of Maine at Augusta Qrganization: A bl Eonmucre L"/
For University-Appointed/Open (Type 4) Receive Sites (Revised 7-09-08)
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Pilot Partnership :
York County Commumty College and Sanford Community and Adult Education
Spring Semester 2007

This partnership is pilot project between York County Community Coliege (YCCC) and
Sanford Community and Aduit Education (SCAE) to create an accessible pathway ihat.
encourages enroliment in prerequisite coursework offered through Adult Education and aids
in their retention in YCCC programs. This partnership is intended for YCCC students with a
reading assessment score that indicates adult education coursework is required before
enrollment in ENGO0S5 or ENG101. This partnership provides the following:

The Course:

« SCAE's course Pre 095 English meets YCCC's Accuplacer |dentzf’ed prerequisiie.

« SCAE’s course will bé offered on Monday and Wednesdays from 10: OO am — 12:50

pm for nine course weeks beginning January 31, '

The course will be offered to YCCC students with a reading assessmen’{ score that
indicated adult education coursework in reading/writing is requwed before enrolling in
YCCC’'s ENGO95 or ENG101.
Minimum enroliment is six students with an ideal enro]!meni of 10-12 students.

York County Commumty College will:
» Promote the course through a targeted mailing and advising referrals for new!y
g/—_ ] admitted students.
e Collect registration forms and pass out a confirmation Ietter to registered students.
« Provide a post course assessment ulilizing Accuplacer. :
» Work with the instructor and/or director on assessing student success.
» Assess the reention of the students as indicated through enro!lment in either
ENG095 or ENG101.
« Review final student portfolios, English Department Chair.
« Reimburse SCAE the cost of the insiructor, not to exceed $1400.
» Contact person to resolve issues that may arise. (Doreen Rogan 646-3282 X212
drogan@yccc.edu).

Sanford Community and Aduit Educatlon will:

» Hire an instructor.

«  Work with YCCC English Department Chair on assessmg student SuCcess.
Promoie the course.
« Notify students and the instrucior if the course is cancelled for iow enroliment.
« Manage books for student use/purchase/rental
-+ Contact person to resclve issues that may anse (Kathi Medoalf 490-5145

de. sanford.org)#

NPIDean of Academic and Student Affairs, YCCC

Paula’G non - D

P
W rector of Sanford Adult and Commumty Education

Kathi Medcalf
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GENERAL DYNAMICS
Armament and Technical Products

November 20, 2008

Superintendent of Schools, ’ o
917 Main Street, Suite 200, Sanford Maine (4073

Re: Letter of Support for Great Works Career and Technical Center
Dear Elizabeth St, Cyr, Superintendent of Schools

General Dynamics Armament and Technical Products Saco Ommﬁons__supparts the Sanford
School Departments application for ari innovative building project to the Maine Department of
Education, .

When the Sanford School Department request is funded, GDATP will provide the foliowing
elements in a collaborative drangemert to assist in achieving the project goals:
» GDATP will offer Engineering and Technical Support in the areas of rmanufacturing
trends and state of the art equipment.
» GDATP is committed to working with the students at Great Works Career & Technical
Center by offering opportunities via intemiships, job shadowing, and by offering career
opportunities to qualified individuals.
* GDATP will notify Great Works Career and Technical Center of donation opportunities
o when there is a surplus of raw materials anid tooling,
. *  We will provide management oversight from our Bducation, Engineering, and
Manufacturing departments to review and critique the discipline specific curriculum,

The Sanford Schoot Department plays a critical role in the development of the workforce essentia
o General Dynamic's Armament and Technical Product Saco Operation. The Great Works Career
and Technical Center platform will empower faculty and students who would not otherwise have
opportunities to work together to collaborate and expand this geographic region's breadth and
depth of knowiedge, and Capacity for innovation.

Chuck Bates
Manager, Staff Deveiopment

291 North St,

Yo Saco , Maine. 04072
. Tel: 207- 2833611

Feax: 207- 2972- G462

TOTAL F.&2
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Pratt & Whit -
N;arth Ber\nr!i:l?ylglant % Pl'att& Whltnev
113 Welis Street ;

Narth Berwick' Maine 03008 A Unitor TQChﬂO'OQiBS Company

Deborah Guimont ,

Sanford Regional Vocational Center
52 Sanford High Boulevard
Sanford, ME 04073

November 21, 2008

Dear Deborah:
On behalf of Pratt & Whitney, T am happy to write this letter of support for the Greatworks
Carcer and Technical High School initiative.

Prart & Whitney is a leading developer and producer of gas turbine propulsion systems for both
military and commercial ajrcraft applications. Qur plant in North Berwick, Maine has heen
providing components for this market since 1979. We current] y employ 1,450 peaple whao live
and were educaled locally. We hire most of our employees from the same communitics that
would be served by Greatworks CTHS: Acton, Alfred, Sanford. Kenncbunk Wellx. North
Berwick, and Lebanon. The work we perform at our North Berwick tocation is very technical in
nature (machining, welding, materials testing, and inspection} and we require a work (ore that is
compctent in accessing and using the latesr in manufacturing technology.

Pratt & Whitney relies upon the local public education system 10 provide the technicaily
competent workiorce we nced to remain competitive in a global markeiplace. The successtul
implementatjon of the Greatworks Career and Technical High School initiative will help assurc
that we have an ongoing supply of capable workers so that we can continuc to compete and Lo
demonstrate to the world that we are the premier source of an tirne, high quality. and low cost
gas turbine engine components.

I wish you success in your bid. The people and businesses in our communities will benefit from
your successful cffort to establish the Greaiworks Carcer and Technical Hi gh School.

Sincerely,

Andn;,w L. Paul
Mgr, HR. Generalist
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YORK SCHOOL DEPARTMENT
OFFICE OF THE
SUFERINTENDENT OF BoHOOLS

November 20, 2008

TO WHOM IT MAY CONCERN:

The York School Committee met on November 19, 2008 to review the concept
design for the Great Works Project. After the injtial presentation and subsequent
discussion, the School Committee unanimously endorsed the coricept and supported the
project moving forward, The School Committee felt the concept of the Great Works
Project would provide needed opportunities for students who are currently being
underserved. Delivering career and technical education through the design presented in
the Great Works Project would serve an unmet need and provide a comprehensive
educational program within one setting.

In the interest of providing access to educational opportunities for all students,
the York School Committee supports and advocates for this project.

cc Marilyn Zotos, Chair
York School Committee

WEB 5I'TE; WWW.YORKSCHOOLS.ORG

F.a3

469 U.S, ROUTE QNE = YORK, MAINE *» OZ909-1638 = TEL., 207-363-2403 *» FAX 207-363-5602



DECHZ2—28Kh8 18:37 SQ_NFEIRDI SCHOOL DEFPT . ; ‘ 2ATEZAS AL =]
. WELLS-OGUNQUIT
COMMUNITY SCHOOL DISTRICT

P.O. Box 678, 1332 Post Road, Wells, Maine 04090,
- TEL (207) 646-8331 * FAX (207) 646-0314 * TDD (207) 646-7892

http://wocsd.org
" EDWARD R. McDONOUGH - L T IRAO.WALTZ -
SUPERINTENDENT OF SCHOOLS - , ASSISTANT SUPERNTENDENT OF SCHOGLS o
' KARENROPES - . - . SCOTT J. SMITH I
SPECIAL SERvICES DIRECTOR November 21 2008 DIRECTOR OF FINANGE AND HUMAN RESOURCE *

Deborah Guimont, Regional Director
. .. .. Sanford Regional Vocational Center.
7 Y 52.8anford High School Bowlevayd
' _ Sanford, Me 04073 '

Dear Ms. Guimont:

The Welle-Ogunquit C.8.D. School Committes, at its November 19, 2008

meet;i:ng;“’\;eted unanimously to support the work' of the Great Works.

Visioning Team and its application to the Siate for an integrated career and
* technical center located on the same site as Sanford High School,

The Wella-Ogunguit ¢.S.D. School Committee iz excited about a four year
- Great Works Carcer and Tecihnig:al Education 9-16 learning campus to meet
~ the diverse needs of ocur student population. . '

e,

Plesise_include. this letterl of suppdrt of your application.  On behalf of the
Wells-Ogunquit C.8.D. School Committee, we thank you, the Sanford School
Committee and the participants on the yisibning‘t,eam for your efforts.
Sincérely, '

Kl

Edward MecDonough
Superintendent of Schools

Ce:  Commissioner of Education Susan Gendron

Enclosure: Septe:ﬁber 8, 2006 position statement

/,5'5’5\\" :



DEC-F2-ZhA8  18: 37 ISFINFDRD SCHDG‘L DEF'T. SR
AR - WELLS-OGUNQUIT

R -‘COMMUN-ITY. S‘CHOQL_DIS.;‘FRI_CT
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EDWARD A McDONOUGH . L P IRAO. WALTZ

© -*BUPERINTENDENY OF S6HoOLS ' P o Aég:srANtSUPEHINTENBENT OF ScHooLS
- KENNETH SPINNEY S e T BCOTT 4. SMITH

SPECIAL SEHv:cés DirecTon - DIREGTOR OF FINANGE AND Humant REsOURCE

' - Septémber 8,.2006

- -Debﬂprah G.ufn‘ggnt, Regj"ional, Di_i'ec_tur
- “Sanford Regitnal Vocatinnal Center
"- 52 Sanford. High School Boulevard

7 . 'Sanford, ME 04073

beaf.,Ms;'_Guimdnt:
"The Wells-Ogunquit C..0. School Commilttee, ‘at thelr’ Segtarber 6, 2006 mesting, voted
unanimously to adopt & position statement’ fegarding the future of vocational. education 'in
" southern York County. - : P - .

- York County and acknowledge that the existing program is nat meeting the diverse needs of -
our student population and the crucial need for highly .trained, Skilled employees for southemn
S York Courity: . There are a critical ‘number 6f studerits;, competing for limited spaced in the
( : ‘programs.  Only 60 percent ‘of the students who apply are accepted because of space
. restrictions. . ' T A '

. Thidy ‘recognizé the need to expfore.a new mudel for the delivery of vocational education in

“ ',The_,’w_eils-pguﬁquit €.5.D $thool. Committee subpon-ts_"é;;plqug -q'éﬁy_égy.a}rnedels that will

allow greater stident participation, provide additg,dnal_'diverse pragramming and allow for more
intensive training while stili Meeting the goals'and standards of the Maine Learning Results.

area businesses aﬁﬁ_industw to sdﬁpo&r,the_eﬁgansl,on
work force 'in southerd York County.

& econoniic Impact for our area as well as.the State of Maire. |

There is'a renewed commitiment from
"of prograris and the ‘potential to provide a-highly trainad
This will ultimately have a positivi )
- The Wells-Oguhquit C.S,0 School Committee is askirig thé State' Schooi ‘Board to partner with
the Sanford Regional Vocational Center to- explofe-arid ‘pilot. @ new model for vocational
education that will meet the changing - demands for a.skilled, highly trained. work force in
*soythern York County, : D L e -

* Sinderely,

| Y

- Bdward ,Ms:ﬁgngq :
. Superintendent of Schools

© | Cei, - Commissiorier of Education Sue Gendron

o =
LT

TOTAL P.as



November 24, 2008

Betsy St Cyr, Superintendent
Sanford School Department
917 Maine Street, Suite 200
Sanford, ME 04073

Dear Ms. St. Cyr:

I am writing in response to your letter to me of November 14, 2008, regarding vour request for
guidance with respect to two issues articulated below:

“Currently, the Sanford School Department through initiatives of Sanford High School,
Sanford Regional Vocational Center and Sanford Adult and Community Education has:
Early College enrollment agreements, University College Contract for ITV / Distance
( Learning College programs. Dual Enrollments at YCCC, SMCC, CMCC Husson and
Mcntosh Colleges. The issue here is, will this change with respect to the enclosed letter
Jrom Dr. Lyons?

The second issue relates to the site selection and funding of a Creative One Time
Integrated Gr 9 — 16 Educational Facility. It is our understanding that should the State
Board select a project for funding under Resolve 223 / L.D. 2175, there would be a non-
competing legislative directed funding stream, separate from the traditional MDOE
Approved School Construction format. The issue here is Dr. Lyons’ reluctance to
support the project without a clear understanding of a secure funding mechanism. The
issue is out of the control of the project participants and subject to funding from the
legislature.

We cannot comply with Dr. Lyons’ request for a “concrete proposal to address these key
issues” because it is out of the scope of the project application.”

The Resolve, which initiated refinements to Maine Department of Education Regulation Chapter

61, articulates very specific elements for the innovative proposal as well as the regulatory process
and the funding.

fm\



Resolve, To Ensure Support for a Model of Consolidated and Integrated Secondary and

Postsecondary Education

Sec. 1. Model of consolidated and integrated secondary and postsecondary education.

Resolved: That the Department of Education shall recommend to the State Board of Education
an innovative model of consolidated and integrated secondary and postsecondary education that

includes facilities for:

1. A regional high school;

2. A fully integrated career and technical high school;

3. A higher education center that will provide courses and degrees from both the University

' of Maine System and the Maine Community College System; and
4. Centers of excellence that will provide industry-specific training; and be it further
Sec. 2. Criteria. Resolved: That the model selected pursuant to section 1 must:

1. Promote the development of a "one campus"” design, where all facilities are located on
one site, providing a streamlined and integrated learning experience for students of all
ages;

2. Integrate and consolidate administrative responsibilities on the campus wherever
possible, thereby reducing costs for overhead and shared functions;

3. Be located in a region with high schools whose consolidation would benefit future
generations of students and provide reduced costs to the communities involved,;

4. Have an advisory body that is integrated with the local economy, including the
community involvement of students, citizens, business leaders, teachers, parents and
organizations to promote both employment opportunities for students and citizens and a
skilled workforce optimal for economic development; and

5. Serve as an example for other school districts and areas of the State; and be it further

Sec. 3. Emergency rules. Resolved: That, pursuant to the Maine Revised Statutes Title 5,

section 8073 and not later than October 31, 2008, the State Board of Education is authorized to
adopt major substantive rules on an emergency basis to amend "Chapter 61: State Board of
Education Rules for Major Capital School Construction Projects” to ensure that an innovative
model as recommended pursuant to section 1 can be implemented as soon as funds are made
available. The emergency rules must be based on the criteria established in sections 1 and 2. The
State Board of Education shall also file provisionally adopted rules by December 31, 2008 that
amend "Chapter 61: State Board of Education Rules for Major Capital School Construction
Projects" to ensure that an innovative model can be implemented as soon as funds are made
available; and be it further

Sec. 4. Funding for construction. Resolved: That the Department of Education shall

ensure that future construction funding for the comprehensive high school and career and
technical high school portions of the model recommended pursuant to section 1 is included in the
next available round of new school construction funding in this State. Notwithstanding the Maine



Revised Statutes, Title 20-A, section 15905, subsection 1, paragraph A-1 and not later than
December 31, 2008, the Commissioner of Education shall recommend an increase in the debt
ceiling effective in fiscal year 2011-12 to create a pool of available funds for the innovative
model based on the criteria set forth in sections 1 and 2. Funds used for the innovative model
selected pursuant to this resolve may not impact the funds that would normally be used for new
school construction projects that are prioritized and selected under the current guidelines set forth
in "Chapter 61: State Board of Education Rules for Major Capital School Construction. Projects";
and be it further

Sec. 5. Deadiine for selection of model. Resolved: That, not later than December 31,
2008, the Department of Education shall recommend, and the State Board of Education shall
select, a qualified applicant to implement the innovative model pursuant to this resolve based on
the emergency rules established pursuant to section 3.

The Resolve reflects that “the Commissioner of Education shall recommend an increase in the
debt ceiling effective in fiscal year 2011-12 to create a pool of available funds for the innovative
model based on the criteria set forth in Sections 1 and 2. Funds used for the innovative model
selected pursuant to this resolve may not impact the funds that would normally be used for new
school construction projects that are prioritized and selected under the current guidelines set forth
in "Chapter 61: State Board of Education Rules for Major Capital School Construction Projects™.
Therefore, the funding is separate from the current school construction fund. Section 3 of the
Resolve indicates that “an innovative model can be implemented as soon as funds are made
available.”

The State Board has completed the APA process and has adopted an emergency regulation for the
innovative projects and has solicited applications for Department review in December. The
“Departmient of Education shall recommend, and the State Board of Education shall select, a
qualified applicant to implement the innovative model,” pursuant to the Resolve. However, the
implementation of the selected application is contingent on the securing of specific funding for
the purpose. Therefore it is not possible for you to provide neither a site selection nor the funding
to Dr. Lyons. As Jaci Holmes indicated to you on the phone last week, a letter from the
Community College system could reflect the support of the project in the form of continuation of
existing articulation agreements and early college initiatives.

1 hope this guidance is helpful. I have also copied Dr. Lyons so that he might understand the
implications of the Resolve and the manner in which he could support the proposal without
opening an additional center.

Sincerely,

Susan A. Gendron
Commissioner of Education

SAGKkIb

c: Dr. Charles M. Lyons, President, York County Community College
Ms. Deb Guimont, Director, Sanford Regional Vocational Center
Lyndon Keck, AIA, LEED*, PTD Architects
The Honorable Senator John Courtoney
Scott Brown, AIA, LEED™, Director of School Facilities, Department of Education
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~ Pilet Partnership
York County Community College and Sanford Community and Adult Education
Spring Semester 2007

This parinership is pilet project between Yark County Community Coliege {(YCCCjand
Sanford Community and Adult Education {SCAE} to create an accessible pathway that
encourages ensoliment in prerequisiie coursewark offered through Adult Education and 2:ds
in their retention in YCCC programs. This parinership is intended for YCCC students with a
reading assessment score that indicates adult education coursework is required before
enrollment in ENG095 or ENG101. This partnership provides the following:

The Course:

+ SCAE's course Pre 095 English meets YCCC's Accuplacer identifled prarzauisite.

« SCAE's course will be offered on Monday and Wednesdays from 10:00 am -~ 12:50
pm for ning course weeks beginning January 317,
The course will be offered to YCCC students with a reading assessment score that
indicated adull education coursework in readinglwriting is required before anroling in
YCCC's ENG035 or ENG101.
Minimum enroliment is six students with an ideal anrolirent of 10-12 sfudents.

York County Community Gollege will: -
» Promote the course through a targeted mailing and advising referrals for newly
admitted students,
Collect registration forms and pass out a canfirmalion leter to registered students,
Provide a post course assessment utilizing Accuplacer.
Work with the instructor and/or director on assessing studet success.
Assass the relention of the students as indicated through anroliment in either
ENGO095 or ENG101. ’ '
Review final student porifolics, English Depariment Chair.
« Reimburse SCAE the cost of the instructor, not to exceed $1400.
« Contact person to resolve issues that may arise. (Doreen Rogan 846-9282 X212
drogan@yccc.edu).

Sanford Community and Adult Education will:
s Hira an instructor. .
Work with YCCC English Department Chair on assessing student success.

‘.

+ Promote the courss.

s Notify students and the instructor if the course is cancefled for low enroliment.
« Manage baoks for student use/purchase/rental.

= Contact persan ta resolve issues that may arise {Kathi Medcalf 480-5145

sanford.org

- ﬁM’PlDean of Academic and Student Affairs, YCCC
Paux’Gagnon — ¥

W%‘ Diractor of Sanford Adult and Cammunity Equcalior:

Kathi Medcalf

“OTAL P.1Z2
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Articulation Partnership
York County Cornmunity College and Sanford Community Adult Education

This partnersiup is made between York County Community College (YCCC) and Sanford Commumty
and Adult BEducation (SCAE) fo create a transitional pathway. This parnership is intended for Sanford
Commurity Adult Education ROAD t0 College Certificate program students and SCAE students whe
taice collége ransitions classes, to improve their college aspirations, and to provide a comfortable and
inexpensive pathway to college. This articulaiion pactnership is for students who enroll in the SCAE
ROAD to College Certificate program during the 2007-2008 academic year.

The ROAD to College Certificatc Program Overview:
« Completion of (witha grade of 80 or better in each class) or equivalent Accuplacer Score i the
following courses: ’
. Math Fundamentals
. Math Applications
. Alpebra 1
. Algebra 2
. English Composition/Writing I -
6. Reading in the Content Areas
7. Writing Ii; Research and Critical Thoughit
8. Computer Literacy
9. Computer Applications
10. How Do I Get There From Here?
o Courses will be offered at SCAE over the course of the 07-08 school year, with the How Do 1 Get
There From Here Class meeting at YCCC several times over the course of it’s duration.
¢ The courses will be offered to SCAE College Transitions students and any student interestec 1o
this schedule and format.

—

Whoba W g

The Articulation:
« Successfill completion (with 2 grade of 80% or better in each class or equivalent Accuplacer

Score) of the ROAD certificate program will be equivalent to passing scores in MAT 091,097
and ENG 095, allowing students lo meet prerequisites.

« Successful completion of the ROAD centificate program will give GEN 100 credit to students
enrolling at YCCC.

e Successfil completion (80% B- or better or equivalent Accuplacer scores) of SCAE’s Math
Fundamentals and Math Applications will meet YCCC's prerequisite requirements for MATO091
Basic Math Skills.

e  Successful completion (80% B- or betier or equivalent Accuplacer scores) of SCAE's Algebra |
and Algebra 2 courses will be equivalent 1o a passing Scors in YOCC's MATO097 Basic Algebra.

+ Successful completion (80% B- or better or equivalent Accuplacer scores) of SCAE's Enghsh
Composition/Writing I, Reading in the Canteat Areas and Writing J1: Research and Critical
Thought will be equivalentto 2 passing score in ENG 095-Reading and Writing Workshop.

Sanford Commuaity and Adult Education will:
» Handle all administration of ail course registrations and instruction.

» Promote the ROAD program.
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Provide proof of successful completion of the ROAD Program for students seeking to register a:
YCCC. :

Provide YCCC with any changes in the curriculum outlines for the courses mentioned above.
Provide students or YCCC Entollment Services with &n officia! grade (numerica. on 2 100 scale}
of all courses.

Provide proof of class success for students seeking to regisier at YCCC.

Provide a workshop for adiissions peaple at YCCC about the ROAD program.

Contact person to resolve issucs that may anise (Kathi Medcalf 490-5145 kmedcalf@sanford.org}.

York County Community College willk:

Provide space if available on campus for the "How Do 1 Get There From Here' class to meet.
Provide tours and set up cJass visits for ROAD program students.

Provide help scheduling the workshop with admissions staff.

Promote The ROAD to College Certificate program to sudents needing multiple developmental
classes.

Provide a designated admissions counsclor for SCAE students.

Contact person for stident referrals, (Jess Shaffer 646-9282 X307)

Contact person to resolve issues that may arise. (Doreen Rogan 646-9282 X212

. VP/Dean of Academic and Student Affairs, YCCC

: %@%Mirecmr of Sanford Adult and Community Educatior:

Kathi Medcalf
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UNIVERSITY COLLEGE RECEIVE SITE CONTRACT

This Contract, numbered _08-050_ is made by and between the University of Maige System
(UNIVERSITY), acting through the University of Maine at August, and

Sanford on behaif of _Sanford Comm, Adult Ed._(RECEIVE SITE},
{School Bismict'Organization/Company) " (Name of Reteive Site)

having been approved for participation in University College's mteractive television (ITV) and
supporting systems, through either the Maine Department of Education (DOE) RFP procedure of by
determination of University College officials based on University of Maine System mission.

RECITALS

WHEREAS, UNIVERSITY, through University College, hes installed and implementzd a
statewide ITV system with the objective of providing access to University and other post-secondary
and specialized education courses 10 the citizens of the State of Maioe, and

WHEREAS, RECEIVE SITE has been invited to participate in this program by either DOE or
UNIVERSITY for the purpose of receiving televised educational imstruction and to provide
classroom facilities for students participating in such programs, and

WHEREAS, UNIVERSITY has agreed to purchase and install the equipment necessary to receive
University Co)lege 1TV channels and operate ITV classrooms at tke Receive Site, 705{,;4_,« X

A RLD LI S DR+
NOW THEREFORE, in considefftion of the mutual promises, representations. and other

agreements herein contained, th ies agree as follows:.

ra PF\;

ARTICLE 1 - RECEIVE SITE EQUIPMENT AND COSTS

11  Equipment Owncrship. UNIVERSITY shall own all equipment purchased and installed
by UNIVERSITY to comprise the UNIVERSITY COLLEGE/ITV signal reception, signal
distribution, classroom and supporting systems at the Receive Site.

1.2 Instaliation, Maintenance and Repair. UNIVERSITY and RECEIVE SITE shall be
responsible for equipment installation, maintenance, repair and replacement as agreed to in a
separate Installation, Maintenance and Repair Agreement” ,

;ﬁw Lo
13 Removal of Equipment. Upgrl lerrfination of this Congrdet, UNIVERSITY shall remove

all UNIVERSITY COLLEGE/ATV, ind supporting equipment ifistalled at the Receive Sie. as
agreed 10 in 3 separate Installation, Maintenance and Repair Agreement.

1.4 Disturbance of Equipment. RECE[VE SITE agress nct to remove, relocate, modifs or
dispose of any equipment associated with UNIVERSITY COLLEGE/TV and supporting sysiems,

For Universite-Appointed/Oper (Type A) Receive Stres (Revised 7-09-08)
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without the express written consert of UNTVERSITY. RECEIVE SITE shall pay all costs nvoived
in the occurrence of said actions within the Receive Site exclusive of those approved or executed by

UNIVERSITY.

1.5

Start-up Casts. UNIVERSITY shall be responsible for all one-time costs incurrec in ﬁf{

conjunction with the procuremicnt, construction and installation of UNIVERSITY COLLEGEATV

squipment and supportieg telecommunication line requirements at the Receive Site. .y ﬂf’&"&ﬁéﬁéﬁ?
/ .-

1.6

handled as follows.

2.

f
Operating Costs. Costs incurred in copjunction with Receive Site operation shali be

dnd Hileotorwms
1.6] UNIVERSITY shal be responsible for the cosi of: 11V fsignal delivery apa
fechnical support; line charges for classroom phones, PC modem, and fax machine;
administrative matetials supporting acadeinic activities; computer software applications;

video tape supply; and, payments to RECEIVE SITE for services and participation as per

Sections 3.3 and 3.4. '

5

16,2 RECEIVE SITE shall be responsible for the cost of: ensuring student safety 25 per
Section 2.6; ITV support staff services beyond payments from UNIVERSITY as per Sesiion
3.3; and, building utlities and maintepance in suppcrt of ITV classroom operation
described in Section 4.2, beyond payments from UNIVERSITY as per Section 3.4,

ARTICLE 1I - RECEIVE SITE CHARACTERISTICS

Receive Site Coordinator, RECEIVE SITE shall appoint and reappoint, whenever

necessary, from its staff a Receive Site Coordinator with direct responsibility and authority to assist
and work with UNTVERSITY, or its agents and contractors, on all matters pertaining to RECEIVE
SITE operations, as prescribed by 2 separate job description and by written policy and procedural
guidance published by UNIVERSITY. Also, RECEIVE SITE shall provide from its staff such
other support persornc] a5 may be required to operate the UNIVERSITY COLLEGE/TV system at
the Receive Site during the scheduled program hours designated in Section 2.4 below.

2.2

Receive Site Coordinator Status. The Receive Site Coordinator and all other staff

appointed or designated by RECEIVE SITE to assisl in receiviny programs on the network #all at

ofl times be desmed 1o be employees of RECEIVE SITE and nct employees of UNIVERSITY for
any reason, and shall not be entitled to any benefits from the University as requircd by law under
the Maine Worker's Compensation Act, or any other stalutory or employment benefits cffered t©

University employees.

23

Access and Participation. RECEIVE SITE shall allow access to and offer enrollment in

UNIVERSITY COLLEGEATV programs at the Receive Gite to people from the gencral
community. In this sense, RECEIVE SITE shall be considerad an "open site.”

For University-Appointed/Upen (Type 4) Receive Sites (Revised 7-09-0%)

z
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24  Operating Hours, RECEIVE SITE shall select ome of the following 10 designate 1
operating hours during the Contract term. The Jevel selected should encompass all semesters gnd

. sessions for the upcoming academic year (Summer/Fall/Spring). Any exceptions fo the choices
offered below must be noted and initialed by both parties in Article VII.

24 Schedule A, Monday through Friday — offer classes from 4:00 p.m. ©0
9:45 p.m. in facilities desigriated for the purpose; Saturday - offer classes from 8:00 a.m.
to 3:00 p.m., oras scheduled during the day.

242 " _ Schedule B. Monday through Friday — offer classes before 4:00 pm.,
from _7 < (.U amJ/p.n. 10 %45 pm. in facilities designated for that purpese; Saturday
— offer classes from §:00 am. to 3:00 p.m., or as scheduled during the day.

2.5  Program Viewing RECEIVE SITE shall select one of the following to indicate the
rumnber of channels over which ITV programming can be viewed simultaneously after 4:00 p.m.
RECEIVE SITE shall fully equip one [TV classroom for each channel selected for stmultaneous
viewing.

: s
—  _Onechannel; _ ___ Two cmjls; _ Thres chapnels; _|__/ Four channeis
A 2 i Abocene ety Nt

2.6 Student Safety. RECEIVE SITE shall be responsible for maintgining its premises in a manser
that accords students a safe enviromnent for learning. RECEIVE' SITE shall provide adequatc
lighting in all parking areas, entrances, hallways and classrooms and shall ensure that said lighting
remains illuminated wntil the last UNIVERSITY COLLEGEATV student leaves the building for the
evening. RECEIVE SITE shall also desipnate and provide an employes of RECEIVE SITE 10
remain in the building until the last UNIVERSITY COLLEGEATYV class of the evening hias ended
and the last UNIVERSITY COLLEGE/TV student at the site has ‘eft the building for the evening,

57  Disabilities and Discrimination. The Americans with Disabilities Act of 1950 requires
that all University of Maine System programs, including UNIVERSITY COLLEGE/NTVY classes at
Receive Sites, be accessible to people with disabilities.

77.1 RECEIVE SITE agrees that it shall comply with the requrements of the Amegjans
with Disabilities Act of 1990, in performing under this Contract.

272 RECEIVE SITE must provide UNIVERSITY with a completed UMS ADA
Building Evaluation Checklist and, if necessary, Transition Plan indicating that
UNIVERSITY COLLEGEATY classrooms at the Receive Site meet, or wil] meet, ADA
requirenents, RECEIVE SITE must submit said docuntentation 10 UNIVERSITY prior to
the installation of any UNIVERSITY COLLEGEATYV equipment.

73 RECEIVE SITE will be responsible for addressing disability accommodation
requests involving Receive Site physical plant accessibility.

For University-Appainted/Open (Type 4) Receive Sites (Revised 7-09-08)
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574 UNIVERSITY will be responsible for addressing disability accommodation reques's
involving technical matters reJated to UNIVERSITY COLLEGEITV and suppo::'ng

equipment.

575 RECEIVE SITE and UNIVERSITY shall not discriminate and shall conply with all
applicable laws prohibiting discrimination on the grounds of race, color, religion, sex.
sexual orentation including transgender status or gender expression. national origan of
citizenship status, age, disability, or veteran status. RECEIVE SITE and UNIVERSITY
will provide rcasonable accommodations to qualified mdividuals with disabilities upon
request. UNIVERSITY encowrages RECEIVE SITE in the eroployment of individuals with
disabilities.

78  Fire Code. All RECEIVE SITE facilities used under this Contract shall comply with the
Maine Fire Safety Code and al! other applicable regulations.

ARTICLE I - UNIVERSITY SERVICES & SUPPORT

31  JTV Chanmels & Supporting Systems. Where technically possible UNIVEREITY shall
make available to RECEIVE SITE all operational ITV charnels, as determined by regional channel
capacity, and supporting systerns in RECEIVE SITE's geo&mphical region.

3.2  Training and Technical Assistance. UNIVERSITY shall provide RECETVE SITE with
the necessary procedural and teehnical training for Receive Site Coordinators and othey ITV support
staff, and access 10 a wchnical assistance Help Line during periods of Receive Site use to assure
proper and reliable operation of UNIVERSITY COLLEGE/NTV equipment and faciliies. On-site
technical assistance will be conducted as specifies in a separzic Installation, Maintenance and

Repair Agreement.

3.3 Payment for Services. UNIVERSITY shall provide payment to RECEIVE SITE for
services on the following basis, to be disbursed annually following receipt of a signed Contract. To
qualify for payment at Levels 2 or 3, RECEJVE SITE must offer courses during Fall, Spring, and
Summer terms. Enrollment figures used to compute payments above Level | are taken frym the
entire previous fiscal year. Payments are limited to one Jevel per Receive Site per fiscal year.

3] Level 1. $2,000.00 (Two Thousand Dollar} basic sipend for the fiscal y.;ar.
This is the starting point for receive sites durng the first year of operation.

332 Level 2. $2,200.00 (Twenty-two Hundred Dollar) stipend for the fiscal year for
sites which are open for university and techrical college courses, DOE programming, and
special events offered Monday through Friday, from 4:00 p.m. to 9:45 p.mu and,

Saturday, from 8:00 2.m. to 3:00 p.m. (o7 as scheduled); and baving twenty (203 or more
1otal enroliments.

For University-Appointed/Open (1ype A) Receive Stres [Revised 7-06-08)
q



DEC 01 2008 10:51AM HP LASERJET 3200
NDU-14-2608 12128 SANFORD SCHOOL DEBT A 2073245742 P.oE

+

133 Level3. $2.500.00 (Twenty-five Hundred Dollar) stipend for the fiscal year for
sites which are open for universiey and technical college courses, DOE programming and
special events offered Monday through Friday, 7:00 am. to 9:45 pm. and, Saturday,
from 8:00 a.m. to 3:00 p.m. (or as scheduled); and having twenty (20) or more 10tal
enrollments.

334 Level 4. Stipend for fiscal year for sites which had fewer than 20 enrollments in that
year, and arc open for university and technical college courses, DOE programmmg and
special events offered, a1 a minimum, Monday through Friday, 4:00 p.m. tc 9:45 pm. and
Saturday, from 8:00 a.m. to 3:00p.m. (or as scheduled) shall be computed as follows: $100
per enrolhment.

34  Payment for Parficipation. UNIVERSITY shall provide payment on the following basis
to RECEIVE SITE, to be disbursed after the add/drop period of the current semester/session.
Payments are based upon the official semester/session enrollment report for the Receive Site.

34,1 Per Course Payment. $110.63 per course for each course in which students
are enrolled af the Receive Site after the official add/drop period.

3.4.2 Per Enrollment Payment, §27.66 for each enrollment {per semester/session) at the
Receive Site after the official add/drop period. '

35  DOE Programming. UNIVERSITY shall transmit to RECEIVE SITE instructional TV
programs produces by the Maine Department of Education (DOE). A perod of not Jess than four
howss a day, five (5) days per week throughout the year will ke available for delivery of DOE
programs unless a differcnt schedule is mutually agreed to between UNIVERSITY and DOE.

ARTICLE 1V - RECEIVE SITE PERFORMANCE REQUIREMENTS

41  Use of System. RECEIVE SITE shall use UNIVERSITY COLLEGE/TV systems
primarily and predominantly for interactive television programs provided by UNIVERSITY. Ifthe
systenis are not so uvtlized during any piven year 23 shall be reasopably dstermined by
UNIVERSITY through 2 periodic Site Evaluation, then UNIVERSITY COLLEGE/TY equipment
wmay be removed from the Receive Site and this Contract shall be zutomatically terminated after
such determinabion.

42  Appropriste Classroom Facilities. RECEIVE SITE shall provide classtooms which ase
appropoiate for leaming. Classrooms shall include adequate ventilation and heating, ligiting,
seating and a reasonable barrier t non-classroom noise and distractions. As example only,
hallways and closets are not considered appropnate classroom facilitiss for the purposes of this

secrion,

For University-Appoinied/Open (Type A) Recelve Sites (Revised 7-09-08}
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43  Course Scheduling. RECEIVE SITE shall communicate with its coordipating University
“Site Supervisor” prior to the start of each semester/session lo identify and schedule those courses
which will be offered at the Receive Site during the upcoming semester/session.

44  Polivics and Procedures. RECEIVE SITE shall abide by and execute the policies and
procedures for Receive Site operations, such as distributing classroom materials to [TV students.
monitoring classtoom activities, and proctoring quizzes, tests and other examinanons in the mannet
set forth in written policy and procedural guidance published by UNIVERSITY.

45  Community Responsibility. UNIVERSITY encourages RECEIVE STTE 1o establish a
local [TV Advisory Group to enpender widespread school and community participation and to
mobilize and demonstrate broad community and private sector support from its school and
mmicipal officials and from community-based organizations.

46  Advertising/Marketing. UNIVERSITY encourages and shail allow RECEIVE SITE to
include UNIVERSITY COLLEGEATV academic course and other program listags in local
- marketing advertisements and publications. RECEIVE SITE agrees te consult with UNIVERSITY
on appropriate uses of the University's name and logo ptior to releasing marketing mformason
RECEIVE SITE may not use UNIVERSITY COLLEGE programuning, eitaer live or video tape, for
any commercial or other for-profit purposes or any pwrpose other than the one for which the
program is onginally intended by the Program Qrigimator.

- 47  Viewing Limitations. RECEIVE SITE shall limit access to and viewing of academic
{ cotirses to those students who are officially enrolied in same, unless prior approval is obtamed from
the Faculty Member concerned. RECEIVE SITE shall limit access to and viewing of special events
and other non-academic programming to the audience intend=d cr specified by the Program
Originator, unless prior approval has been obtained from the originator.

43  Copyright. Al material transmitted over the UNIVERSITY COLLEGE/TTV system is the
joint property of UNIVERSITY and the Program Originator, and may not be copied, duplié:ied,
distributed or offered in any manner whatsoever without the express written conser of
UNIVERSITY, or as otherwise nated in University policy and precedure guidelines.

49  K-12 Programming. [t is understood that the Maine DOE and local educational agencies
are responsible for all programming regarding curriculum for grades Kindergarten through Twelve,
and for staffing and meaterials support as required, when such programming is schediled with the
UNIVERSITY COLLEGE as provided in section 3.5 above.

ARTICLE V - GENERAL PROVISIONS

51  Term. The term of this Contract shall be for a period of welve (12) months. covering one
fiscal year from July 1, 2008 1o June 30, 2009.

For University-Appoinied/Open (Type A) Receive Sites (Revised 7-09-08}
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52  Rcnewal. Given that RECEIVE SITE remains in good standing with UNIVERSITY' as
reasonably determined through periodic Site Evaluation, this Contract may be renewed on o
annual basis for an.additional tweive (12) month term coinciding with the succeeding fiscal year.
53  Early Termination. This Contract may be terminated bv either party upon giving njpety
(50) days advance writtzn notice of its efection to do so to the other party. Until terminates, all
provisions of this contract shall remain in full force and effeet.

54  Notice Requirements. Apy and all notice required under this Contract shall be in writing
and delivered either personally or by first class, prepaid, United States mail, as follows:

TO UNIVERSITY I0 RECEIVE SITE:
UNIVERSITY OF MAINE AT AUGUSTA

Education Services

48 Umversity Drive

Augusta, Maing 04330-9410

55  Modification of Conéraci. This Contract may be amended or modified ouly by a written
document executed by bath parties hereto.

56  Cheice of Law. This Contract shall be govemned and interpreted according to the s of
the State of Maine. '

ARTICLE V1 - INSURANCE AND INDEMNITY

Nothing is this Contract shall be construed as an indemnification by one party or the other
for liabilities or claims of a party or third persons for preperty loss or damage or death or
personal injury arising out of the performance of this Contract. Any lisbalities or claims for
peroperty loss or damage or death of personal injury by a party or by third persons. arising
out of the performance of this Contract shall be detemiined according to applicable law.
Neither party is obligated to indemnify the other party or 1o hold the other party harmless
from costs or expenses incurred as a result of such liabilities or claims; and cach shall
continue fo enjoy all rights, claims, immunities and defenses available to it under law,
including but not limited to the Maine Tort Claims Act, 14 M.R.S.A. §8101, et seq.

Non-waiver; The failure of either party to exercise any of its rights under this Congract for a yeach
thereof shall not be deemed to be a waiver of such rights, aod no waiver by either party.
whether watten or oral, express or implies, of any rights .nder or arising from thas Contract
shall be binding on any subsequent occasion; and no concession by either parly shall be
treated us an implies modification of the Contract unless specifically agreed ta in writing

Severability: In the evems one or wore clauses of this Coptract are declared invalid, void,
unenforceable or illegal, that shall not affect the validity of the remaining portions of this

Contract.
Far University-Appointed/Open (Type A) Receive Siies (Revised 7-09-08)
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Entire Agreement: This Contract and the Installation, Maintenance and Repair Agresment set forth
the entire agreement of the parties on the subject, and rplace and supersede any previous
agreement between the parties on the subject, whether orzl or written, express or imphed.
This Coniract and the Installation, Maintenance and Repair Agreement contain ail of the
agreements and conditions made between the parties concening the ITV Site. There are no
collateral agreements, stipulations, promises, understandings or undertakings whatsoever of
the respective parties conceming the subject matter of this Contract and the Installation,
Mamtenance and Repair Agreement.

Force Majeure: Neither party w this Contract shaii be liabie for non-performance of any obiigation
under this Contract if such non-performance is caused by a Force Majewrs. “Foree
Majeure” means an umforesecable cause beyond the control of and without the negligence of
the party claiming Force Majeure, including, but not limited to, fire, flood, other severe
weather, acts of God, labor strikes, interruption of utility services, war, acts of térrorism,
and other unforeseeable accidents.

ARTICLE VII - EXCEPTIONS

71  Exceptions. Any exceptions 1o section 2.4 of this contract should be noted in the space
below and initialed by both parties. If there are no exceptions, then so state.

IN WITNESS ‘I‘HEREDF the parties hereto have set their hands and scals
this day of _ , 2008,

For UNIVERSITY OF MAINE AT AUGUSTA For RECEIVE SITE

Shen Stevens ‘ DRy edent / !

Vice President of Administration Title: Divec fne N L,/ 3

University of Maine at Augusta Organizatior.: vz o Commenn: ~
AALE Tl

For University-dppointed/Open (Type A) Receive Sites (Revised 7-09-068)
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University College Education Services
University of Maine System

November 19, 2008

Elizabeth St. Cyr, Superintendent of Schools
Sanford Schaot Department

917 Main Street, Suite 200

Sanford, Maine 04073

Dear Superintendent $t. Cyr,

Thank you for giving University College the Aapportunily & write in support of the
Senford School Department”s application to the Maine Department of Education for an
{nnovative building preject. There is ao question that the co-location of Sanford High
School and the Great Works Carcer and Technical Center on one campus wil) provide
opportunities to realize Significant cost savings while expanding programming for
students in both schoo)s: sitong academic courses for students pursuing technical careers

and real-world problem-solving opportunities for traditionsi college-bound students.

For more than twenty Years we have enjoyed working closely with Sanford town and

school officials fo deliver post-secondary education opportunitics to sitizens in Sanford
and the surrounding towns. That refationship has grown even stronger now that Sanford
Community and Aduh Bducation (SCAE) staff are under contract to support University
of Mainc systemn Interactive Tslevision (ITV) sudents. SCAE Dircctor Kathi Medcalf

p-13

F. Bz

and her staff are doing 4 wonderful job welcoming our University students to their center,

helping them master TV and videoconferencing technology, procroring their exams, and
providing encouragement and mnral support.

If there are sufficient numbers of students and available resourzes to justify offering
onsite university courses in the Sanford area, we will be Rappy to work with the UMS
campuses 1o provide course afferings sither at the SCAE site or at the new location. York
County advisor, Cindy Young, is available 10 work with siudents of all ages, 10 help them
identify the courses and programs that will meet their needs - whether those courses are
face 1o face or at a distance, in York County or elsewhere jn Mainc. She will continue to
work with Sanford teenagers who qualify {or the High Schosl Aspirations program,
helping them identify courses that wil] case their entry to the college world.

46 UNIvERSITY Dive » AUCUSTA, ME D4330 « 1.800.868.7006 (TN STATE) » 207-621-3408 * FaX: 207-62)-3420
A Community Collage Pavamer

hNOV-28-22E8 e%! 15 1287621 3426 = =14
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Please keep us in mind ag You continue your work on this project. The staff ar University
College: in Saco is dedicated 1o bringing University of Maine Systeny Programiming to as
many Yock County leamers as practicable. We look furward to continuing oug
productive, collzborstive relationship with the Sanford Schoo] Department.

Sincerely,

Aot K55,

Christine L. LeGore
Director of Distanes Education

f\ TOaTaL P.aAz
NOU-28-2P08 29115 128768213420 o8y F.83
TOTAL P 23
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YOUR PARTNER FOR BEATING SOLUTIONS

November 25, 2008

Elizabeth $t. Cyr
Superintendent of Schools
917 Main Street

Suite 200

Sanford ME 04073

T s B e o o L e T LI

RE: Great Works Career and Technical Centor

Dear Batsy:

Please accapt this letter as a wholehearted and enthusiastic reference of support for the
vision of a new career and technical school based in Sanford and sarving the greater
York County region. '

For Maine employers in York County, including my business, to be successful in the
coming years, one of our most critical resources will be a skilled workforce. There are
serious shortages facing us in the next five years, and the development of this center will
be a critical piece of the overall solution to workdorce development. | am impressed with
the vision and planning put forth in the proposed school, and trusts that the Department
of Education will ese fit to approve this.

Yark County is one of the true economic engines of the State, and has not always had
the commensurate resources to go with our impact. This is a great opportunity to make a
difference. Thank you for your leadership.

Sincerely yours,

Timothy B. Hussey
President/C.£.O.
Hussey Seating Company

Hussey Seating Company

38 Dyer Street Ext. = North Barwick, ME 03908 USA
te? +1 207.676.2271 « fax +1 207.676.2222
www_hisgeysealing.comm imfo@hussaysaating.com

TCOTAL P.o@2
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OFFICE OF THE PRESIDENT
DR. CHARLES M. LYONS

November 26, 2008

Ms. Elizabeth J. St. Cyr. Superintendent
Sanford School Departiment

917 Main Street, Suite 200

Sanford ME 04073

Dear Superintendent St Cyr:

I have had an opportunity fo review your summary of Sanford’s proposal for the
development of a new Sanford High School and the Great Works Career and Technical Center
within a consolidated and integrated secondary and postsecondary educational model.

It is with great pleasure that { offer’'my support for this proposal. As one who works.
daily, to attract more York County young people to go on to college, in whatever manyier, and-
wherever they choose, | can testify personally for the need we have for the model you are
Droposing. : '

You have my best wishes as this proposal progresses. The people of our county surely
deserve the epportunities this project will provide {or them. ' \

Cordiatly,
. ¢
- -
Dr. Charles M. Lyons
President

112 COLLEGE DRIVE » WELLS, MAINE 04000 PHONE: 207-8456-9282 FAX: 207-648-8675 WWW.YCCC.EDU
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Brown, Scott

Liz Dudgeon [idudgeon@sanford.org]
Monday, December 01, 2008 8:30 AM
Brown, Scofit

Bossie, Karen L

FW: from John Fitzsimmons

Importance: High

Scott, Betsy asked that this information be forwarded to you...this is background info
regarding the letter you received from Dr. Lyons {YCCC) as part of Sanford's application.

Liz Dudgeon
Sanford Schocol Department
207 608 8701

From: Charlie Lyons

To: Betsy St. Cyr {(bstcyr@sanford.org)
Cc: Monica Dumont

Sent: Nov 25, 2008 5:27 PM

Subject: FW: from John Fitzsimmons

Betsy, I just wanted you to see the note that Fitz sent to Sue this afterncon, since it
permitted me to give you the endorsement which T
will send tomorrow morning. Cheers! Charlie

From: Ellyn Chase [echase@mcces . .me. edu]
Sent: Tuesday, November 25, 2008 5:09 ©M
To: Charlie Lyons

Subject: FW: from John Fitzsinmons

Charlie,

Just an FYI for you.....John wanted you to see the email that he sent to Sue Gendron this
afternoon.

El

£1llyn Chase

Special Assistant to the System President Maine Community College System
323 State Street

Augusta, ME 04330

Telephone: 207-629-4017

Fmail: echase@mcces.me.edu

————— Original Message-—-—-

From: Ellyn Chase

Sent: Tuesday, November 25, 2008 3:06 PM
To: 'Gendron, Susan'

Subiject: from John Fitzsimmons

Dear Sue,

Dr. Lyons forwarded to me a copy of the letter he was cc'd on from you to Betsy
St. Cyr in Sanford regarding their proposal for a consolidated grade 9-16 model facility.
Our interpretation of the law and State Board rules led us to have a very different
discussion with the Many Flags group in Rockland than what is outlined in your letter to
Betsy dated November 24. While your interpretation is different than the one we have
held, we will defer to your interpretation.

Based on your November 24 letter, I have been in touch with Rep.
Chris Rector so that both proposals, Rockland's and Sanford's, can be considered on a

1
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level playing field when it comes to Maine Community College System support.
Wishing you and your family a wondevrful Thanksgiving.
Fitz

£ "~Ellyn Chase

‘Special Assistant to the System President Maine Community Colilege System
323 State. Street

Augusta, ME 04330

Telephone: 207-629-4017

Email: echase@mccs.me.edu

Sent from my BlackBerry(r) wireless device from U.S. Cellular This email and any files
transmitted with it are confidential and intended solely for the use of the individual or
entity to whom they are addressed. If you have received this email in error please notify
the system manager. This message contains confidential information and is intended only
for the individual named. If you are not the named addressee you should not disseminate,
distribute or copy this e-mail,



